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LETTER FROM...

Greetings from the West CAP Board of Directors and Staff;
We are pleased to present West CAP's Annual Report for 2014.

Once again, it has been a very busy year for the agency. We provided essential services to 10,406
households; an increase ov€iY2013 of nearly 1,200 households, and an increase of 2,700 householc
over the previous year. Services we provided include home weatherization; eviction prevention;
rent assistance, case management and supportive services for individuals and families experiencing
homelessness; skills and literacy training; help in purchasing a reliable and economical damnefirst
homebuyer assistance; foreclosure mitigation; safe, decent and affordable rental housing; energy
assistance; and access to needed food. In carrying out this work, West CAP also put nearly $9.9 mi
to work in the local economy.

Were we in a foiprofit business, these numbers would tell us that we are in a growth industry. But
we are a missiobased nonprofit, and these numbers speak to us of decline; of an economy with
diminishing opportunities and a lower quality of life for our laveome working families and for those
who cannot work, or who cannot find work. Six years in from the onset of Great Recession and the
“recovery"” remains beyond the grasp of many of our neighbors in west central Wisconsin.

In the face of all this, and in an era of widespread misinformation abouitoame people and the
programs that were created to meet their basic needs and in an economy that increasingly benefits
the wealthiest Americans while prosperity declines for all other income groups, West CAP soldiers o
in our mission of meeting the daily, basic needs of low income
families. All the while, we are working to create a just and sustain-
able society. We believe this to be honorable and important work,
and we will continue to provide the best and most cost effective
services that our fifty years in this field have taught us to deliver.

As we have for these past fifty years, the Board and Staff of West
CAP look forward to working with all of you to help make this a
great place to live for all who choose to call west central Wisconsin
home.

With warm regards,

(ot St

Peter H. Kilde
Executive Director




OUR MISSION

West Central Wisconsin Community Action Agency, Inc.
serving Barron, Chippewa, Dunn, Pepin, Pierce, Polk, and St Croix Counties

The mission of West CAP is to take action against poverty by developing the
social and economic assets of lewcome families and their communities and
by working to create a more just and sustainable society.

2014 Total Economic Impact: $9,894,321
2014 Total Households Served: 10,406

® Weatherization- 37.3 %

B Housing Assistance - 27.1%

= Community Housing Development -
173%

B JumpStart/ldeal Auto - 8.7 %

B Food Access & Resources - 7.7 %

m Literacy & Skills Enhancement - 0.4 %

St. Croix & Pepin County Energy
Assistance - 0.2%

% Community Initiatives - 0.1 %

West CAP Programs: ranked by % of total program expenditures




WEATHERIZATION & ENERGY

Weatherization

Weatherization offers a range of services, including insulation and minor repairs. Each home or apartment
receives a technical assessment and weatherization work to provide more efficient use of utilities including:
insulation of attics, walls and floors; repair or replacement of furnaces; computerized energy audits; air
infiltration testing; and a general health and safety inspection.

- Households Served: 515
- Economic Impact: $3,688,198

you fol ks

us that we still have value. Your
generosity in al

Enerqy Assistance

The Wisconsin Home Energy Assistance Program (WHEAP)
provides assistance for heating costs, electric costs, and energy
crisis situations. Utility payments are made directly from the
State of Wisconsin to vendors or customers. West CAP
administers the program for St. Croix and Pepin counties.

- Households Served: 1,380
- Economic Impact: $134,882




COMMUNITY HOUSING

Community Housing Development Organization (CHDO)

CHDO provides development and asset management of affordable housing units throughout the West CAP
service area. Through partnerships with privatefoofit businesses and neprofit groups West CAP has
developed, acquired or renovated 512 units of housing in Barron, Boyceville, Chippewa Falls, Clayton, Colfa
Downing, Ellsworth, Frederic, Glenwood City, Hammond, Menomonie, New Richmond, Phillips, Rice Lake,
Spring Valley, Stanley, St. Croix Fatigl, Oskaloosa, 1A

- Households Served: 356
- Economic Impact: $1,715,028




HOUSING ASSISTANCE

The Housing Assistance programs help-iogome families by providing a continuum of housing options from
transitional housing for persons experiencing homelessness to homeowner services. Housing assistance st
members work to match individuals and families with available program funds and other community
resources.

Homeless Prevention Program

« Rent/Utility Assistance financial support to prevent homelessness

« Transitional and Permanent Supportive Housjrigelp in achieving safe and affordable housing for
homeless families, dealing with physical, medical and daily living needs, and developing a plan for
longterm stability

« Housing Choice Vouchersassistance with rental costs in Dunn, St. Croix, and Pierce counties
through HUD Section 8 Housing Choice vouchers

Homeownership Program
HUD certified housing counselors assist families in understanding and attaining responsible home ownershig
Housing counselors provide several services including:

o Home Buyer workshops

o Down payment and closing cost assistance

« Foreclosure Intervention workshops

« Foreclosure mitigationfinding solutions, understanding options, limited financial assistance

- Households Served: 522
- Economic Impact: $2,680,131

Brian & Jennifer Bault and family enjoying their new home after receivin
6 Down Payment Assistance through the frirse Homebuyer Program.



TRANSPORTATION

A single parent in Hudson recently

received her JumpStart caShe has

two small children and works full time*- . = ,.? __.r"’-[.
plus has two paitime jobs.Prior to ;

Jumpstart, she drove a sixteen years ====
old car with 203,000 miles that was g
not dependable for starting during

cold weather and when it did run,

the heater did not work.She kept
sleeping bags and blankets inthe §
rear seat to try to keep her children 8
warm. Many days each week, she §
had to depend on eworkers to get

her to work. Once at work, she had

to arrange transportation to her
second or third job and also back
home .JumpStart got her into a ‘
2012 Ford Focus with 40,500 miles (il
that gets 35 mpg.She can now get |

to all her places of employment and!
travel safely as needed with her
children for doctor appointments,
groceries and lifeShe now volun-

teers transportation assistance to 2
her coworkers at all three locations g
when they have transportation
problemsShe stated,
giant weight has been lifted from my*==
shoulders] can make my life work
now with my Jump

JumpStart Program

JumpsStart helps low income families solve their essential job and family transportation needs by assisting in
the purchase of good quality, fuefficient cars.JumpStart assistance includes:

¢ Finding the right car at a reduced price

¢ Obtaining financing from a local lending institution
e Establishing a fund to cover major repair expenses
¢ Preventative maintenance training

- Households Served: 23
- Economic Impact: $857,005



FOOD ACCESS & RESOURCES

41 | FEEEERENT

il

This past fall West CAP's Food Access and
Resource Program participated in several ful
raising/food donation events to reach a goal
raising $5,000. One of these events was a
benefit concert along with a spaghetti dinner
We teamed up with Cornerstone who put on g
the concert and Thrivent Financial who gave®
seed money for materials and advertising an
free t-shirts to all volunteers. Over all we wel
able to raise over $6,000 in that 6 week peric
which was matched by 5,000 pounds of free
food from Feed My People Food Bank.

Food Access and Resources Program

The Food Access and Resources Program addresses food security in our communities by supporting a net\
of food pantries, soup kitchens, and shelters that provide emergency food assistance. The program provide:
staff support and TEFAP food distribution assistance to 26 comrAba#tyd food pantries, 4 shelters and 1
soup kitchen in west central Wisconsin. Each of these outlets provides direct, emergency food assistance tc
low-income families in their area. Other programs include:

e Administration and coordination of the local food pantry for Glenwood City & Boyceville school distric

e Senior Farmers Market Voucheysouchers for lowincome senior households to utilize at certified
farmers markets and roadside stands

o Commodity Supplemental Food Progrgmmonthly deliveries of food boxes to leiwwcome seniors

« Menomonie Farmers Marketa community marketplace where farmers can generate extra income. It
also provides an opportunity for consumers to purchase fresh products directly from area farms, suct
as vegetables, fruit, eggs, meats, and handmade crafts

o BackPack program West CAP orders and assists the Glenwood City school district to provide weeker
backpacks of food for lowncome studentsThis program is solely funded through local Glenwood City
Donations and serves on average 30 households per week.

- Households Served: 7,211
- Economic Impact: $768,255



COMMUNITY INITIATIVES

Community Initiatives

Holiday Gift Drive for children ages birth to 18 years, we help with gift giving during the Holiday Season to
income eligible families in the Boyceville, Glenwood City, and Spring Valley school districts; funded by the
generous donations of the community and local businesses. We also partner with the schools and churches
these communities to help teach the value of giving to those less fortunate. Some businesses have also mac
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Backto-School Supply Progrartor children in Dunn County and the Glenwood City school districts; our
program assists income eligible families with supplies fosPte 12th grade. This program is funded by the
generous donations of the community and local businesses.

- Households Served: 354 (879 children)
- Economic Impact: $8,259

Pictured bel ow are students and teachers from Ms. |
Lentzas second grade class from Glenwood City EI em




ADULT EDUCATION

Literacy and Skills Enhancement Program

Literacyg assistance to improve literacy skills for personal, educational or job related goals

Skills Enhancemenmtcase management and financial assistance forwage workers enrolling in shetérm
training to increase job skills and benefits

- Households Served: 45
- Economic Impact: $42,563

Maribel is a 37 year old parent of three who lives with her husband in River Falls.
originally from Honduras, but has lived in the United States for 12 years. Maribel w:
be a Certified Nursing Assistant, and successfully passed a nursing assistant courg
Unfortunately, she was unable to pass the written portion of the state certification e
because of her difficulty reading English. She has been working with a West CAP t
increase her English vocabulary and review the nursing assistant manual to prepar
re-take the nursing assistant course. Maribel has increased her speaking proficienc
level and has entered a nursing assistant course at Chippewa Valley Technical Col
the Fall 2014 semester. Her tutor is coaching her with her studies.

Shelia earned her associate degree in Nursing from Chippewa Valley Technical College last Ma
help from West CAPas Skills Enhancement Pr
healthcare clinic in Hudson when her husband was injured on the job and lost his income. That &g
an economic hardship for their family with two small children. Shelia decided to go back to school 18
earn her Associates Degree in Nursing in order to increase her income to help her family. When
enrolled in the Skills Enhancement Program, she was earning $17.72 an hour and working 32
week. Shelia graduated, passed her Registered Nurse exams, and was hired as a Registered
the same clinic where she had been working. Shelia now earns $30.75 and hour for 32 hours
She has increased her wages byaMer annual income went from $29,486 to $51,168. She lgg
access to employer benefits and her family no longer needs economic support.

Leonard is a 60 year old living in Hudson. He has scoliosis, difficulty heal
of one ear, and was |l abeled a As
He works part time at a | ocal gr
increase his reading and writing skills, improve computer skills, and incre
involvement in community activities. He wants to béoadjfiearner.

In 2014, Leonard began an online computer programAdgligkl//s Tutor

He was enrolled in this program
Adult Basic Education Program. He can use a computer at his living cen
access lessons remotely. West CAP provides a tutor for Leonard to help
learn basic computer skills and answer questions he has about the conte
his online lessons. Leonard has increased his reading comprehension sk
over 4 grade levels and has learned basic computer skills.
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