
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: WI-500 - Wisconsin Balance of State CoC

1A-2 Collaborative Applicant Name: Wisconsin Balance of State Continuum of Care,
Inc.

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Quarterly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Quarterly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Advisor, Volunteer

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? No

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? No
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 HMIS/Point in Time
Committee

Provide training for the point in
time count and collate point in
time data for the COC. Maintain
and update policies and
procedures for accurate data
entry for COC members including
DV agencies. Responsible for
developing the policies and
procedures for ESG programs.
Evaluation of outcomes for both
COC and ESG funded projects.
Review data quality, provide
training and technical assistance
for data entry. Work with HMIS
lead organization to maintain
compliance with HUD.

Monthly Committee Chair-Carrie Poser (HMIS Lead)
Orgs-HMIS Lead Agency, Emergency
Shelters, COC funded homeless providers,
ESG funder providers, Salvation Army.

1C-1.2 Project Evaluation
and Assistance
Committee

Responsible for monitoring of
COC funded projects. Provide
technical assistance to new and
current projects. Review
applications for new projects.
Ensure that HUD's policy
priorities are adhered to in new
projects. Evaluation of ESG
funded projects.

Monthly Committee Chair-Joanna Hemschemeyer
(Richard's Place) Orgs-Emergency Shelters,
COC funded homeless providers, ESG
funded providers.

1C-1.3 Coordinated
Assessment
Committee

Responsible for the development,
implementation and evaluation of
a regional coordinated
assessment system.
Development of transitional and
permanent housing standards.
Development of Rapid Re-
housing standards in
collaboration with the ESG
administrator.

Bi-Monthly Committee Chair-Jeanne Semb (Western
Dairyland) Corin Tubridy (West CAP) Orgs-
HMIS Lead Agency, Legal Action, Domestic
Violence Agencies, Emergency Shelters,
COC funded homeless providers, ESG
funded providers, PHA.

1C-1.4 Discharge Planning
Committee

Responsible for collaborating with
all state COCs to develop a
statewide discharge plan and
policies for persons exiting from
foster care, health care, mental
health and corrections.

Quarterly Committee Chair-Susan Tucker (CWCAC),
Debbie Bushman (NEWCAP) Orgs-COC
Representatives, COC funded homeless
service providers, ESG funded providers,
Legal Action.
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1C-1.5 Ten Year Plan
Committee

Responsible for development and
implementation of a ten year plan
to end homelessness. Ensure
coordination with Opening Doors.
Evaluate progress towards
ending homelessness.

Quarterly Committee Chair-Lu Scheer (Advocap)
Orgs-HMIS Lead Agency, COC funded
homeless service providers, ESG funded
providers.

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

At each quarterly meeting, the board of directors provides opportunities to all
attendees to join a committee of their choice. Committee reports are given at
every quarterly meeting and attendees have the opportunity to comment and
ask questions. Committee information is posted on the website as well. Each
committee provides a cross-section of representation including organizations
from both rural and urban locations. Members of committees include front line
staff, mid-level management, executive directors, lawyers, faith-based
organization staff and a PATH outreach worker. For example, the HMIS/Point in
Time committee, the most active committee, is comprised of HMIS Lead
Agency system coordinators, non-profit homeless program directors, a shelter
manager, faith-based social service directors, PATH outreach worker and case
managers.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The COC project scoring tool is based on the following criteria: APR timely
submission, % of funding utilized, unit utilization, data quality, and meeting the
HUD goals of housing stability, increased income, earned income, and
mainstream resources. The data is obtained from each project's fiscal year
APR. Additional points are awarded for participation in the PIT counts and
submission of quarterly APRs to the HMIS committee. Scoring for new projects
included consideration of compliance with the NOFA priorities. The scoring was
presented at quarterly meetings, feedback was requested and the tool was
finalized prior to the 2013 annual meeting. The tool is posted on the website.
The tool is currently a stand alone document but will be included in the
governance charter to be adopted prior to the annual meeting in November
2014.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)
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As of 1/12/13 all projects, including sub-recipients, are required to submit
quarterly APRs from HMIS. This will ensure accurate reporting on the FY APR
as well as monitor performance. The HMIS committee developed a DV template
that mimics the APR. Following each submission, the APR is analyzed and
feedback given to each organization. Specific performance measures
addressed include increased earned income, total income, and obtaining non-
cash benefits. Other areas analyzed include length of stay and destination.
Each data source allows the COC to analyze the extent of rapid return to
permanent housing by illustrating participant change that occurs during the
program, the length of time spent in the program, and the number of
participants exiting to permanent housing. Annually, projects are required to
submit a copy of their esnaps APR. The barriers assessed by the COC are
disabilities, domestic violence, literal homelessness, no income at entry, and
chronic homelessness. Severity of barriers faced by participants are taken into
account in the ranking process through utilization of a high risk pool score. This
was used as a tie breaker in the ranking process.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

The RFP for new projects is made available to all attendees at the COC
quarterly meetings and through multiple mailing lists and is also posted on the
website. The COC board provides training and technical assistance to all
interested parties. Proposals are submitted to the Project Evaluation and
Assistance committee and are objectively reviewed and ranked. Those
proposals that pass threshold are recommended to the board of directors for
final approval. Board directors work one on one with the selected applicants,
providing feedback and guidance, to ensure successful submission of the grant
application. Successful applicants must be involved in their local continuum of
care and demonstrate match and leverage commitments.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/15/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?
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1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

Yes

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

Starting Points was monitored by the Project Evaluation and Assistance
committee due to project ranking and concerns from the HUD Field Office.10/1-
2/13: team completed site monitoring.10/17: committee sent findings,
recommendation to reallocate funds and appeal instructions. 10/31: Starting
Points’ Exec. Dir. sent response and alleged unethical behavior and conflict of
interest. 11/6: board responded with request for 3rd party documentation. 11/13:
SP E.D. responded with some requested items. 11/22: board sent letter denying
appeal due to lack of documentation. 11/25: independent 3rd party investigator
sent letter confirming no conflict of interest or ethical violation occurred. Letter
forwarded to SP E.D. COC board did not receive any further communication.
SP transferred their COC grants to another agency.
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

The HMIS is a shared governance system, encompassing four COCs.  Each
COC, through the HMIS governance charter and policies and procedures, task
the HMIS lead and HMIS Advisory Board with assuring HMIS meets and
exceeds all applicable HUD regulations and official notices.  The HMIS lead
agency has an official position on the BOSCOC board and is required to report
to the board each month on HMIS related activities. In the Balance of State
COC, HMIS Lead agency staff are also active members of the HMIS/Point in
Time Committee.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)
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Originally developed on 11/10/05 by the HMIS Lead, the Standard Operating
Policies have been updated annually. Revisions are proposed by the HMIS
Advisory Board and HMIS Lead.  Final authority lies with the BOSCOC
governing body. On 1/10/14, the HMIS Policies and Procedures manual was
reviewed, revised, and approved by the BOSCOC. The manual was
disseminated to users on 1/30/14.  Within the COC approved manual is a
privacy, security, and data quality plan.   The Privacy Plan enumerates the data
collection process, data use and limitations, disclosure of information, and
domestic violence protections.  The Privacy Plan starts on page 16 of the
Policies and Procedures Manual. The Security Plan ensures the confidentiality,
integrity, and protection of the HMIS data.  The plan also details the security
structure of the database and user obligations.  The Security Plan starts on
page 16 of the Policies and Procedures Manual.  The Data Quality Plan assures
that all HMIS data meet a stringent data completeness, accuracy and timeliness
standard.  The Data Quality Plan starts on page 25 of the Policies and
Procedures Manual.

2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

ServicePoint

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Systems

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Statewide

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

WI-503 - Madison/Dane County CoC, WI-502 -
Racine City & County CoC, WI-501 - Milwaukee
City & County CoC, WI-500 - Wisconsin Balance
of State CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $427,033

  ESG $72,722

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $499,755

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0
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2B-3.3 Funding Type: State and Local
Funding Source Funding

  City $0

  County $0

  State $46,145

State and Local - Total Amount $46,145

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $9,745

Private - Total Amount $9,745

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $67,240

Other - Total Amount $67,240

2B-3.6 Total Budget for Operating Year $622,885

2B-4 How was the HMIS Lead selected by the
CoC?

Agency was Appointed

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

Not Applicable
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+

* Safe Haven (SH) beds 86%+

* Transitional Housing (TH) beds 86%+

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Monthly

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

Not Applicable

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

Not Applicable

Applicant: Wisconsin Balance of State Continuum of Care WI-500 CoC
Project: WI-500 CoC Registration FY2013 COC_REG_2013_085465

FY2013 CoC Application Page 14 02/02/2014



 

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 27

  Transitional Housing 8

  Safe Haven 5

  Permanent Supportive Housing 27

  Rapid Re-housing 3

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 7%

  Date of birth 0%

  Ethnicity 0%

  Race 0%

  Gender 0%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 0%

  Zip Code of last permanent address 0%

  Housing status 1%

  Head of household 3%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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The HMIS is fully compliant and capable to generate the HUD required CAPER,
APR, and AHAR reports.  The HMIS also accurately generates PIT and HIC
information for HUD submission.  In addition, the HMIS is used to generate
information for several components of the COC NOFA each year.  The HMIS
has been used annually to complete the CAPER, program specific APRs,
AHAR, HIC, and PIT since 2007.  Reports are structured to allow the generation
of data by each CHO or by the HMIS Lead on behalf of the BOSCOC. While
these reports are provided to HUD on an annual basis, the BOSCOC in concert
with the HMIS Lead Agency, requires the generation of these reports by CHOs
on a frequent basis.  For BOSCOC projects, each must generate an APR
quarterly in addition to their annual submission.  For ESG and programs that
contribute data to AHAR, reports are required monthly in addition to their annual
submission. This process not only ensures high data quality for each HMIS
CHO, but it also provides the HMIS/PIT committee with the ability to evaluate
programs.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Monthly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

The Data Quality Plan is found in the HMIS Policies and Procedures, which is
approved by the four state COCs. Agencies are responsible for maintaining
minimum data quality scores. The HMIS Lead is responsible for monitoring data
quality and sends an annual data quality report to the COCs. The HMIS Lead
will directly notify agencies that do not meet the minimum data quality
requirements and also work with the COC HMIS/PIT committees to review data
quality. The BOSCOC HMIS/PIT committee monitors data quality quarterly for
each project. The HMIS Lead provides additional training and technical
assistance to rectify data quality errors and reviews data from several different
perspectives (funding source, program type, COC and system-wide) to assure it
meets the highest possible standard. To ensure HMIS users have the skills to
meet the high standards, new users are required to complete a rigorous training
module and existing users are required to attend a minimum of 5 trainings
annually.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Monthly

* Using data for program management Monthly

* Integration of HMIS data with data from mainstream
 resources

Annually

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

Appendix 1 to the COC approved HMIS Policies and Procedures Manual
contains the 5.8 Manual for General Users. Pg. 29 contains the data entry
workflow requirements to document valid program entry and exit in HMIS. Pgs.
41-52 explain how to document program participant entry and exit dates in
HMIS.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/30/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 24% 0% 76%

Transitional Housing 0% 36% 0% 64%

Safe Havens 0% 0% 0% 100%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The sheltered PIT count for total number of persons in January 2012 was 3239.
The sheltered PIT count for total number of persons in January 2013 was 3439.
This was an increase of 200 persons sheltered in January 2013 over January
2012. There were more persons served in emergency shelters in 2013 because
a major snowstorm hit the entire state of Wisconsin the day and night of the
count, driving people indoors. Many warming centers and emergency shelters
allowed significant overflow in response to the severe weather.  In addition,
while there was not an increase in transitional housing programs overall, the
existing transitional units were utilized at a higher rate in 2013 than in 2012.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

1. Survey Providers:  In the BOSCOC’s 22 local continua, there is a designated
PIT lead.  That person is responsible for surveying the non-HMIS providers and
collecting the total number of clients residing in each program on the PIT.
2. HMIS:  The sheltered homeless population data is generated from HMIS for
those emergency shelters and transitional housing providers using the system.
The PIT lead runs reports and works with agencies to ensure the data entry is
complete and timely. HMIS de-duplicates the data and ensures accurate
reporting.
Both the survey data and HMIS data is provided to the HMIS/PIT committee
chair. By ensuring accuracy at the local level and collecting the data on the
same night for all providers in the BOSCOC, there is only the smallest chance
of duplication between HMIS and non-HMIS providers.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise:

Interviews:

Non-HMIS client level information: X

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

Not applicable.

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

1. HMIS:  HMIS is used to collect all client level data for those agencies
required to use HMIS. The agencies are held to a data quality standard higher
than the HUD minimums, including the six subpopulations required in the PIT.
2. Non-HMIS client level information: For the non-HMIS emergency shelter and
transitional housing providers, agencies use internal databases and individual
client records to generate the subpopulation data. Many of these providers are
domestic violence agencies, who use a database called ALICE. The data is
collated and submitted to the HMIS/PIT committee chair by the PIT lead.  By
ensuring accuracy at the local level and collecting the data on the same night
for all providers in the COC, there is only the smallest chance of duplication
between HMIS and non-HMIS providers.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication : X

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

1. Training: The HMIS/PIT committee developed a PIT manual using HUD
guidance and best practices. The manual covers who, when, and where to
count; forms to use; data to collect; and why the count occurs. The committee
conducts statewide training.
2. Follow-up: PIT leads receive ongoing training, assistance and support by the
committee to ensure maximum possible response rates.
3. HMIS: The PIT training is combined with required HMIS user training.
Agencies are given strict HMIS data entry deadlines and each report is
reviewed individually for errors in data collection or calculations.
4. Non-HMIS de-duplication: All agencies are provided with instructions on how
to gather data, including specific date and time frames.  PIT leads are trained to
scrutinize local level HMIS and non-HMIS data to ensure accuracy and de-
duplication.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/30/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The unsheltered PIT count in Jan. 2012 & 2013 were similar.  Policies are
established in the PIT manual. Training on best practice, methods, forms and
process is conducted prior to each count.  An organized street count is done in
urban areas and a known location count is done in rural areas.  There were 379
unsheltered persons counted in Jan. 2012.  There were 171 unsheltered
persons counted in Jan. 2013.  This is a decrease of 208 people or 55%
reduction.  On the night of the Jan. 2013 unsheltered PIT count there was a
severe snowstorm covering the entire state of Wisconsin.  Unsheltered persons
were able to take advantage of temporary expansion of capacity in the warming
centers and emergency shelters evidenced by the increase in sheltered
numbers reported in 2G-5.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: X

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

Service-based count: X

HMIS: X

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

1. Public places: This type is conducted only when the unsheltered persons are
sleeping or unwilling to engage.
2. Public places count w/ interviews on the night:  All communities conduct a
known location or street count. Interviews are conducted with unsheltered
persons willing to participate. Services, information/referral, blankets, food,
water and personal products are offered.
3. Service-based: Conducted at service centers, meal sites, drop-in locations
with brief surveys to ensure that they had not already been counted or were not
counted later in the night.
4. HMIS: HMIS is used to document shelter turn-aways for persons who sought
shelter but were turned away for lack of beds or rule violations. PIT leads are
responsible for collating and de-duplicated the data.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)

Not Applicable.
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count: X

Unique identifier: X

Survey question: X

Enumerator observation: X

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

1.Training: The HMIS/PIT committee developed a PIT manual using HUD
guidance and best practices. Statewide training occurs prior to each PIT on
who, when, where, what forms and data to collect.
2.Blitz: The count  occurs on the same night statewide, between 9pm-6am, with
enhanced coordination in cities located near each other.
3.Unique identifier: Each survey includes collection of initials, DOB, and
location.
4.Survey question: Other questions include whether the person was already
interviewed, demographics, and the 6 subpopulation data elements.
5.Enumerator observation: For persons not completing surveys because they
were sleeping or unwilling to engage, a detailed physical description and
location are recorded to prevent duplication.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

104 140 145

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

51 47 60 80

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

24 50 75

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

100% 100% 100%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

40 5 5
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

The BOSCOC board has instituted policy requiring that all new projects be PSH
that are dedicated to chronically homeless utilizing a Housing First model. Two
new PSH projects were submitted as a result of reallocation in this year's
competition. The total beds dedicated to chronic homeless in these projects is
40. The bonus project from FY12 is yet included in the above numbers but will
be included in FY14 totaling 15 beds dedicated to chronic homeless. The
BOSCOC board has also strongly encouraged that current permanent
supportive housing projects either dedicate beds to chronic homeless or non-
dedicated and prioritize beds for chronic homeless. In the current competition all
233 PSH beds will be either dedicated or non-dedicated and prioritized for
chronic homeless. See the FY13 Chronic Prioritization attachment. These
strategies are incorporated in the strategic plan and progress will be monitored
by the HMIS/PIT committee.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The BOSCOC board of directors is responsible for instituting policy and
implementing goals. The HMIS/PIT committee is tasked with monitoring
progress on goals through semi-annual PIT data and quarterly HMIS based
reports. The Project Evaluation and Assistance committee is responsible for
ensuring compliance with BOSCOC board policy for COC funded projects. This
is accomplished through desk and site monitoring.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

178 225 250

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

161 180 200

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

90% 80% 80%

Applicant: Wisconsin Balance of State Continuum of Care WI-500 CoC
Project: WI-500 CoC Registration FY2013 COC_REG_2013_085465

FY2013 CoC Application Page 29 02/02/2014



3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The BOSCOC has exceeded HUD's minimum performance goal for housing
stability. The BOSCOC strategic plan goals for FY14 and beyond require
projects to serve chronic homeless using a Housing First model. Projects will be
providing housing and supportive services to clients with significant barriers
such as severe and persistent mental health, AODA, lack of income, poor
housing history and minimal family or community supports. The proposed
achievements for FY14 and FY15 reflect this shift in the type of clients served in
the PSH programs.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The BOSCOC board of directors is responsible for instituting policy and
implementing goals. The HMIS/PIT committee is tasked with monitoring
progress on goals through quarterly HMIS APR submissions. Agencies not
required to use HMIS (DV agencies) submit quarterly APR data on a
standardized form created by the HMIS/PIT committee. The Project Evaluation
and Assistance committee is responsible for ensuring compliance with
BOSCOC board policy for COC funded projects. This is accomplished through
desk and site monitoring.  Underperforming agencies are provided written
feedback and training and/or technical assistance to improve project outcomes.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

1629

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

18% 20% 25%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

9% 18% 25%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 647 39.72 %

Unemployment Insurance 72 4.42 %

SSI 184 11.30 %
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SSDI 146 8.96 %

Veteran's disability 8 0.49 %

Private disability insurance 0 %

Worker's compensation 1 0.06 %

TANF or equivalent 97 5.95 %

General Assistance 5 0.31 %

Retirement (Social Security) 15 0.92 %

Veteran's pension 6 0.37 %

Pension from former job 10 0.61 %

Child support 178 10.93 %

Alimony (Spousal support) 8 0.49 %

 Other Source 56 3.44 %

No sources 515 31.61 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

HUD has never required reporting of non-employment income as a performance
measure, it has historically required reporting on total income from all sources.
Many clients do enter with income from non-employment sources and maintain
that income. However, the majority of projects focus on increasing earned
income to ensure long term housing stability for clients once they exit programs.
In this calculation, if a project takes a client with TANF at entry and assists them
to obtain earned income the client loses that non-employment income.
Obviously, earned income will better assist the client with achievement of self-
sufficiency and move them off dependence on government funded programs.
The percentage of increased non-employment income does not accurately
reflect program successes. If the BOSCOC could include maintaining and
increasing non-employment income for FY13 the percentage is 31%. The
BOSCOC goals for FY14 and FY15 reflect a focus on better data collection
through the HMIS/PIT committee data standards. However, the majority of
programs are still going to continue encouraging clients to increase earned
income over non-employment income.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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The BOSCOC came very close to achieving the HUD performance goal for
increasing earned income. In prior years the goal for this measure included
maintaining and increasing earned income. Had that been the measure, the
BOSCOC percentage is 33%, which would exceed the goal set by HUD. The
Coordinated Assessment committee developed eligibility standards requiring
projects to accept participants with no income into TH and PSH projects. The
BOSCOC board approved this standard and projects have until July 1, 2014 to
comply. The proposed achievements for FY14 and FY15 reflect this shift in the
eligibility of clients served. The BOSCOC goals for FY14 and FY15 reflect a
focus on better data collection including the HMIS/PIT committee's development
of data standards for COC funded projects. This includes standardization of
terms and consistent use of interim reviews to document changes in income.
While encouraging earned income, transportation in rural areas and lack of
living wage jobs continue to be very real barriers.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

The BOSCOC board of directors is responsible for instituting policy and
implementing goals. The HMIS/PIT committee is tasked with monitoring
progress on goals through quarterly HMIS APR submissions. Agencies not
required to use HMIS (DV agencies) submit quarterly APR data on a
standardized form created by the HMIS/PIT committee. The Project Evaluation
and Assistance committee is responsible for ensuring compliance with
BOSCOC board policy for COC funded projects. This is accomplished through
desk and site monitoring.  Underperforming agencies are provided written
feedback and training and/or technical assistance to improve project outcomes.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

1629

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

80% 80% 80%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

1210 74.28 %

MEDICAID health insurance 294 18.05 %

MEDICARE health insurance 75 4.60 %

State children's health insurance 497 30.51 %

WIC 154 9.45 %
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VA medical services 6 0.37 %

TANF child care services 62 3.81 %

TANF transportation services 8 0.49 %

Other TANF-funded services 2 0.12 %

Temporary rental assistance 2 0.12 %

Section 8, public housing, rental
assistance

117 7.18 %

Other Source 34 2.09 %

No sources 291 17.86 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The BOSCOC has far exceeded the HUD performance goal for obtaining
mainstream benefits. This has always been a priority in the BOSCOC as
reflected in the historically high percentages over the past decade. The
BOSCOC goals for FY14 and FY15 to maintain this high level of achievement
reflect a focus on better data collection including the HMIS/PIT committee's
development of data standards for COC funded projects. This includes
standardization of terms and consistent use of interim reviews. Residents of
Wisconsin utilize access.gov to complete application for a number of
mainstream benefits including SCHIP and SNAP.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The BOSCOC board of directors is responsible for instituting policy and
implementing goals. The HMIS/PIT committee is tasked with monitoring
progress on goals through quarterly HMIS APR submissions. Agencies not
required to use HMIS (DV agencies) submit quarterly APR data on a
standardized form created by the HMIS/PIT committee. The Project Evaluation
and Assistance committee is responsible for ensuring compliance with
BOSCOC board policy for COC funded projects. This is accomplished through
desk and site monitoring.  Underperforming agencies are provided written
feedback and training and/or technical assistance to improve project outcomes.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 0 0

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

47 58 69

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

0 11 22

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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Currently, the only RRH programs in operation are funded through ESG and
SSVF. New COC funded projects were limited to PSH in the last competition.
RRH was considered in the current competition. However, the requirement for
rental assistance to be administered by a PHA or government entity was a
significant barrier. In the next competition SSOs will be required to reallocate
their projects. Most will select to become RRH projects now that the rental
assistance provision has been removed. The ESG administrator has not
prioritized households with children resulting in the low numbers reported in
5.1b. The number projected for FY14 is low due to amount of funding available
and delay in disbursement of funding. The Coordinated Assessment committee
is developing eligibility standards for RRH in collaboration with the ESG
administrator. An emphasis will be placed on prioritizing RRH funds for
households with children. SSVF RRH only consisted of two providers, in FY14
there are five providers. SSVF allows for prevention as well as RRH and does
not prioritize households with children. The BOSCOC is exploring a pilot
RRH/TANF program in FY14.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The BOSCOC board of directors is responsible for instituting policy and
implementing goals. A HMIS/PIT sub-committee will create data standards and
evaluate performance through the submission of monthly HMIS reports.
Agencies not required to use HMIS (DV agencies) will submit the data on a
standardized form created by the HMIS/PIT committee. The Project Evaluation
and Assistance committee is responsible for ensuring compliance with
BOSCOC board policy for COC and ESG funded projects. The Project
Evaluation and Assistance committee, in collaboration with the ESG
administrator, will monitor agencies for compliance. Underperforming agencies
are provided written feedback and training and/or technical assistance to
improve project outcomes. The BOSCOC board of directors will partner with
current SSVF providers to encourage prioritization of households with children.
The BOSCOC board of directors will explore partnerships with TANF and RRH.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)
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Currently, the ESG administrator has given local authority for RRH program
development. In FY14, the Coordinated Assessment committee, in collaboration
with the ESG administrator, will develop written standards for COC and ESG
funded RRH programs that reflect local and national priorities, specifically
households with children. These standards will reflect the homeless populations
and sub-populations within the COC and the housing and service resources
currently available. Standards will also establish the amount of rent that each
program participant must pay which will be no more than 30% of adjusted gross
income. Units will be required to pass HQS inspection and sign term leases.
The ESG requirements include literally homeless and 0-30% CMI. These
unique eligibility requirements will remain consistent across all programs.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

All RRH programs provide case management to households residing in ESG
funded projects. The frequency of case management is dependent upon the
needs of the household and varies from weekly to monthly.  The most common
means of communication with households is by phone, email, text or mail. Case
management visits occur both in home and office settings. Minimal case
management occurs via phone. Assessment of housing stability varies by
agency and is currently not standardized. The Coordinated Assessment
committee, in collaboration with the ESG administrator, is developing program
completion standards. Program completion will be based on 1) accomplishment
of self-sufficiency goals, 2) capacity to maintain rent payment, 3) successful
connection to all appropriate mainstream resources, and 4) successful
completion of tenant education (RentSmart).  Additional assistance will be
based on the needs of the household.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Currently, RRH programs are encouraged by the ESG administrator to follow-up
with previously assisted households. The level and extent of follow-up varies.
Programs provide follow-up by 1) completing 30, 60 and 90 day phone contacts
with households, 2) letter and phone every 3 months for a period of 12 months,
3) provide up to 6 months of aftercare through office visits, and 4) phone or
personal contact at 6 months and 12 months. Programs determine changes in
household income, population, barriers, and connection to community
resources. Households are offered information/referral to other resources to
maintain housing stability. The Coordinated Assessment committee, in
collaboration with the ESG administrator, is developing standardized follow-up
procedures.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

Other

3B-1.1a If other, please explain.
(limit 750 characters)

The State had general discharge policies. The HEARTH Act altered interaction
between institutions and providers. The BOS and other 3 state COCs are in the
process of redeveloping a statewide policy, reestablishing partnerships, and
providing training to the WI Homeless Programs Interagency Workgroup. State
staff formed the workgroup to address gaps in discharge planning. Participants
represent the Div. of Health Care Access and Accountability, Dept. of Admin.,
Dept. of Children and Families, Dept. of Public Instruction, Dept. of Health
Services, Dept. of Workforce Development, Dept. of Corrections, Dept. of
Veterans’ Affairs, WHEDA, Bureau of Aging and Disability Resources and SSA
Disability Determination Bureau.

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The COC has provided multiple trainings to the membership on discharge
planning, invited state agencies to present information on their programs and
discharge planning process, and provided opportunities for state agencies and
providers to collaborate at the local level. Members of the COC and HMIS lead
are partnering with the Department of Children and Families on a planning grant
to prevent and respond to youth homelessness among those in or aged out of
foster care. At the local level each COC lead agency has developed local
discharge plans with the various systems of care. When situations arise they
work together to create an alternative plan. The COC Discharge Planning
committee is working on the collation of local level policies that can be
standardized across the state. Places that persons routinely go upon discharge
include Independent Living Programs, appropriate family placement, and other
transitional housing placements that are not funded by McKinney-Vento funds.
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3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The COC Discharge Planning committee, chaired by two members of the
BOSCOC board of directors is open to all members of all state COCs and is
tasked with the development and implementation of a statewide plan. This
committee is responsible for collaborating with the WI Homeless Programs
Interagency Workgroup to provide training and identify gaps, barriers, and
challenges related to discharge planning. Another key stakeholder in the
process is the Department of Children and Families and the COC and HMIS
lead’s ongoing collaboration as it pertains the recently awarded planning grant
to prevent and respond to youth homelessness among those in foster care or
aged out of foster care. Local COCs are tasked with collaborating with regional
departments of Health and Human Services; the School District Homeless
Liaisons; and agencies that provide independent living programs to youth aging
out of the foster care system.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

Other

3B-2.1a If other, please explain.
 (limit 750 characters)

The State had general discharge policies. The HEARTH Act altered interaction
between institutions and providers. The BOS and other 3 state COCs are in the
process of redeveloping a statewide policy, reestablishing partnerships, and
providing training to the WI Homeless Programs Interagency Workgroup. State
staff formed the workgroup to address gaps in discharge planning. Participants
represent the Div. of Health Care Access and Accountability, Dept. of Admin.,
Dept. of Children and Families, Dept. of Public Instruction, Dept. of Health
Services, Dept. of Workforce Development, Dept. of Corrections, Dept. of
Veterans’ Affairs, WHEDA, Bureau of Aging and Disability Resources and SSA
Disability Determination Bureau.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The COC has provided multiple trainings to the membership on discharge
planning, invited state agencies to present information on their programs and
discharge planning process, and provided opportunities for state agencies and
providers to collaborate at the local level. At the local level each COC lead
agency has developed local discharge plans with the various systems of care.
When situations arise they work together to create an alternative plan. The
COC Discharge Planning committee is working on the collation of local level
policies that can be standardized across the state. Places that persons routinely
go upon discharge include rehab facilities, nursing homes, return to previous
housing situation, friends, family, and motels through vouchers subsidized by
funding other than McKinney-Vento.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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The COC Discharge Planning committee, chaired by two members of the
BOSCOC board of directors is open to all members of all state COCs and is
tasked with the development and implementation of a statewide plan. This
committee is responsible for collaborating with the WI Homeless Programs
Interagency Workgroup to provide training and identify gaps, barriers, and
challenges related to discharge planning. Local COCs are tasked with
collaborating with regional departments of Health and Human Services; public
and private health care providers; managed care organizations; and Aging and
Disability Resource Centers.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

Other

3B-3.1a If other, please explain.
 (limit 750 characters)

The State had general discharge policies. The HEARTH Act altered interaction
between institutions and providers. The BOS and other 3 state COCs are in the
process of redeveloping a statewide policy, reestablishing partnerships, and
providing training to the WI Homeless Programs Interagency Workgroup. State
staff formed the workgroup to address gaps in discharge planning. Participants
represent the Div. of Health Care Access and Accountability, Dept. of Admin.,
Dept. of Children and Families, Dept. of Public Instruction, Dept. of Health
Services, Dept. of Workforce Development, Dept. of Corrections, Dept. of
Veterans’ Affairs, WHEDA, Bureau of Aging and Disability Resources and SSA
Disability Determination Bureau.

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The COC has provided multiple trainings to the membership on discharge
planning, invited state agencies to present information on their programs and
discharge planning process, and provided opportunities for state agencies and
providers to collaborate at the local level. COC members with PATH outreach
workers establish relationships with mental health providers to identify those
persons at risk of homelessness. COC members have been encouraged to be
trained in the SOAR model. At the local level each COC lead agency has
developed local discharge plans with the various systems of care. When
situations arise they work together to create an alternative plan. The COC
Discharge Planning committee is working on the collation of local level policies
that can be standardized across the state. Places that persons routinely go
upon discharge include halfway homes, transitional living in partnership with
hospitals and other Community Support programs.
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3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The COC Discharge Planning committee, chaired by two members of the
BOSCOC board of directors is open to all members of all state COCs and is
tasked with the development and implementation of a statewide plan. This
committee is responsible for collaborating with the WI Homeless Programs
Interagency Workgroup to provide training and identify gaps, barriers, and
challenges related to discharge planning. COC members collaborate with the
state PATH coordinator to increase outreach, education, and training and
continued use of the SOAR model for persons eligible for Social Security. Local
COCs are tasked with collaborating with regional departments of Health and
Human Services; public and private health care providers; local mental health
care providers; managed care organizations; and Aging and Disability Resource
Centers.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

Other

3B-4.1a If other, please explain.
 (limit 750 characters)

The State had general discharge policies. The HEARTH Act altered interaction
between institutions and providers. The BOS and other 3 state COCs are in the
process of redeveloping a statewide policy, reestablishing partnerships, and
providing training to the WI Homeless Programs Interagency Workgroup. State
staff formed the workgroup to address gaps in discharge planning. Participants
represent the Div. of Health Care Access and Accountability, Dept. of Admin.,
Dept. of Children and Families, Dept. of Public Instruction, Dept. of Health
Services, Dept. of Workforce Development, Dept. of Corrections, Dept. of
Veterans’ Affairs, WHEDA, Bureau of Aging and Disability Resources and SSA
Disability Determination Bureau.

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The COC has provided multiple trainings to the membership on discharge
planning, invited state agencies to present information on their programs and
discharge planning process, and provided opportunities for state agencies and
providers to collaborate at the local level. The Dept. of Corrections has
standardized pre-release curriculum that inmates must complete prior to
discharge. At the local level each COC lead agency has developed local
discharge plans with the various systems of care. When situations arise they
work together to create an alternative plan. The COC Discharge Planning
committee is working on the collation of local level policies that can be
standardized across the state. Places that persons routinely go upon discharge
include halfway homes, transitional living in partnership with the Dept. of
Corrections, aftercare programs, friends and family or motel vouchers paid for
by funds other than McKinney-Vento.
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3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The COC Discharge Planning committee, chaired by two members of the
BOSCOC board of directors is open to all members of all state COCs and is
tasked with the development and implementation of a statewide plan. This
committee is responsible for collaborating with the WI Homeless Programs
Interagency Workgroup to provide training and identify gaps, barriers, and
challenges related to discharge planning. Local COCs are tasked with
collaborating with local offices of Probation and Parole; jails; and police and
sheriff’s departments.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

1.Provide support services for homeless households and households at risk of
homelessness to enable them to access and maintain stable housing.
2.Help homeless households by providing a short-term safety net with
continuous support services with the goal of moving to stable housing as quickly
as possible.
3.Provide an adequate inventory of affordable housing units for low-income
households, whether by creating new units or making existing units affordable.
4.Maximize prevention initiatives and funding to minimize homelessness.
5.Implement no wrong door policy for eligibility and benefits for mainstream
resources.
6.Decrease chronic homelessness by 100%  in five years by increasing the
number of permanent supportive housing beds.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)
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The ESG administrator submitted a plan in FY12 & 13 to the BOSCOC Board of
Directors.  Each COC member was asked for feedback on the plan and a
response was prepared for the ESG administrator. The ESG administrator
released the funding allocation to each COC member to submit a grant proposal
based on local needs. COC members decided locally how the allocation should
be distributed.  COC members will continue to be instrumental in helping
coordinate the formula of performance and need that is used to allocate ESG
funds. In FY14 a policy will require that agencies must be certified by the
BOSCOC to receive ESG funds was approved.  Certification will ensure that the
organizations receiving ESG funds are able to adhere to the BOSCOC
requirements regarding evaluation, performance outcomes, fiscal capacity, and
compliance with HEARTH. This policy will retain local control over
disbursement; provide BOSCOC oversight of performance and evaluation of
outcomes; and provides the ESG administrator information necessary to
allocate funds.  The HMIS/PIT committee will be responsible for using HMIS
data to report on and evaluate performance of ESG projects.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)

The BOSCOC is allotted $2,604,607 of ESG for the program year 2013 (July 1,
2013- June 20, 2014). Of that $1,227,493 (47%) is dedicated to re-housing and
prevention. The BOSCOC received $2,350,553 of ESG for the program year
2012 (July 1, 2012- June 20, 2013). Of that $1,063,653 (46%) was dedicated to
re-housing and prevention. The funding decision was based on local need as
determined by each COC member. A priority was placed on prevention and
rapid re-housing.  The remaining dollars were divided among street outreach,
emergency shelter, and HMIS needs.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

For most COC members, the lead agency is the recipient of both COC & ESG
funds. When this is not the case, ESG & COC agencies belong to the same
local COC and have established partnerships to ensure that the prevention
funds are prioritized based on local need. The majority of prevention funds
available are ESG, state funds, and TANF emergency funds.  Coordinated
assessment and referrals throughout the continua are used to reduce the
number of individuals and families becoming homeless. The WI Div. of Housing
is responsible for the Consolidated Plan since it administers all four HUD
formula programs covered by the Plan.  The ESG administrator works for the
Div. of Housing. As a result, the program model of ESG directly supports the
goals and policies of the Con Plan. Identified barriers to fair housing, according
to the Con Plan Needs Analysis, include poverty and race. Minority households
experience more housing problems than white households. Very low-income
and Hispanic or Black non-Hispanic households had the most incidences of
housing problems. Agencies that receive ESG funding are required to provide
an annual analysis of impediments and barriers to fair housing.
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3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

At the local level, each COC is responsible for coordinating and participating
with other funding, service opportunities, and policies of HOPWA, TANF, RHY,
Head Start, philanthropic organizations, and other housing programs to support
strategies to end homelessness. The Div. of Housing administers HOPWA.  The
main grantee is the AIDS Resource Center with offices in the BOS.  Staff
belong to local COCs, participate at the BOS level and collaborate with the
HMIS lead to ensure accurate data and outcomes. Designated organizations
operate TANF funds and are members of the local COCs and have established
partnerships. TANF agencies have presented at BOS meetings to provide
training.  A program director at one of the TANF agencies sits on the BOS
board. Various organizations administer RHY.  The statewide organization for
RHY and agency staff has presented at BOS meetings and participates in PIT.
Other agencies such as Head Start, Birth to 3, and United Way are members of
local continua. Providers that receive other state funds such as HOME TBRA,
Critical Assistance and Shelter Subsidy Grant funds are also members of local
continua and often are also recipients of COC funds.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

PHAs across the BOS fall into 3 categories: those that prioritize homelessness,
those that work closely with COC members to house homeless persons as soon
as possible, and those that decline to participate with COC members. PHAs that
are specifically not engaged with their local COC include Jefferson County HA
and the City of LaCrosse. Barriers to collaboration include requirement for
social security cards, minimum rent, differing values and priorities, and lack of
sufficient staff and resources to actively participate. PHAs that are actively
engaged in their local COCs, actively seek referrals to fill vacancies, and/or
have a preference for homeless include Appleton HA, Dunn County HA, City of
Eau Claire, Watertown HA, Kenosha HA, and Waukesha HA. Walworth County
HA, West CAP and NEWCAP not only administer Section 8, but are also are
recipients of COC funding. Local COCs invite Housing Authorities to attend
meetings and participate in events such as the Point in Time count. They also
share COC related information with their local Housing Authorities.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)
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Many recipients of COC and ESG funds place restrictions on eligibility for entry
than HUD requires. ESG prevention programs report no barriers to entry
beyond requirements of the ESG administrator. ESG RRH programs use
criminal background checks to determine entry and/or ensure safety of staff.
COC programs conduct criminal background checks. Programs use this
requirement to determine if a client is appropriate for services and/or level of
services a client may need. Most programs will not accept registered sex
offenders. A small number of programs currently have additional barriers
including income requirements, landlord reference and screening interviews.
The Coordinated Assessment committee developed written standards for
eligibility for TH and PSH programs. The standards were developed to ensure
removal of unnecessary barriers, compliance with HUD rules, uniformity of
programs across the BOS, and adequate staff competence and training specific
to the target population being served. All COC members are expected to
comply with the standards and consequences for not complying include
reallocation or reduction of funds.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

Within the COC, 10 of 13 PSH project applications (77%) have adopted a
Housing First model. This includes 8 renewals and 2 new projects created
through reallocation. The remaining 3 projects have agreed to assign all their
beds to chronically homeless individuals or families through either dedicated or
non-dedicated beds. The projects are also considering adopting the Housing
First model in the following fiscal year. Over the next year the BOSCOC will
provide additional training and technical assistance for projects adopting or
considering adopting this model of housing assistance. Projects that exemplify
best practices using this model will be invited to present at BOS quarterly
meetings.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The BOSCOC area is 69 counties in WI then divided into 22 local COCs
grouped into four regions. Prior to this year, local COCs participated in
centralized intake systems as required by the ESG administrator. Currently, the
Coordinated Assessment committee is working with each region to establish a
coordinated assessment system including a timeline for implementation. All
COC and ESG funded agencies will be required to use the system. All other
homeless services providers will be strongly encouraged to utilize the system.
Each regional system will be advertised on the BOS website and within each
region. The system will be shared with other funders included the Division of
Housing. The committee is developing a comprehensive and standardized
barrier tool to be used across all regions. The tool will help providers ensure
that homeless individuals and families are placed in the appropriate housing
types depending on availability and based on their level of need and barriers.
The barrier tool is based on the HMIS self-sufficiency matrix. Based on the
number and/or the severity of the barriers, a determination is made about the
best placement for the individual or family.
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3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

Homeless service agencies abide by fair housing and civil rights laws as
demonstrated by written documentation at agencies and website information.
Outreach is provided for persons with limited English proficiency and
disabilities. Agencies are monitored for compliance by the Project Evaluation
and Assistance committee. The COC determined underserved populations
through the Div. of Housing Con Plan. Identified barriers to fair housing,
according to the Con Plan Needs Analysis, include poverty and race. Very low-
income and Hispanic or Black non-Hispanic households had the most
incidences of housing problems. Agencies that receive ESG funding are
required to provide a local annual analysis of impediments and barriers to fair
housing. Special outreach to underserved populations is a necessary
component of the annual analysis. COCs partner with local agencies such as
Centers for Independent Living, Aging and Disability Resource Centers, Hmong
Mutual Assistance, United Migrant Opportunity Service, Tribal agencies and the
Barron Somali Refugee Association to reach underserved populations.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

At the local level, agencies have developed a variety of different policies to
ensure all children are enrolled in school or in early childhood education
programs, as appropriate, and connected to appropriate services within the
community. Each continua collaborates with school district liaison(s) and early
education providers to ensure appropriate referrals and information are
provided. The BOSCOC Board is developing and will adopt one uniform policy
for all COC and ESG funded homeless service providers. The policy will be
included in the COC governance charter and require all COC and ESG
recipients to inform and provide materials to all families and unaccompanied
youth regarding their education rights and collaborate with local school district
liaison(s). To ensure that all homeless service providers are compliant with
these requirements, the Project Evaluation and Assistance committee will
conduct desk and site monitoring of COC funded organizations. For ESG
recipients, the Board will not certify an organization as eligible to apply for ESG
funds if they are not compliant with the COC policies.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)
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Locally, agencies collaborate with local education authorities (LEA) to assist in
the identification of individuals and families who become or remain homeless
and are informed of their eligibility for services. LEA have varying degrees of
involvement with the local level planning process. The BOSCOC Board is
developing and will adopt one uniform policy for all COC and ESG funded
homeless service providers. The policy will be included in the COC governance
charter and require all COC and ESG recipients to work with school district
liaison(s) to develop safeguards to protect homeless students from
discrimination based on homelessness and ensure that all families and
unaccompanied youth are aware of eligibility for services under McKinney-
Vento. Each local continua will be encouraged to develop a sub-committee to
address homelessness among families and unaccompanied youth in their
communities, invite LEA to participate in the semi-annual PIT count, and
encourage LEA participation at the quarterly COC meetings. The Board will
invite the Dept. of Public Instruction to present and provide training on eligibility
and identification practices to the membership at quarterly meetings.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

At the local level, agencies have developed policies to ensure families with
children under the age of 18 are not denied admission or separated when
entering shelter or housing.  The ESG administrator prohibits involuntary family
separation in any emergency shelter that receives ESG funding.  The BOSCOC
Board is developing and will adopt one uniform policy for all COC and ESG
funded homeless service providers to follow. The policy will be included in the
COC governance charter and state that any project serving families that
receives funding from COC or ESG may not deny admission to any family with
a child under the age of 18 or deny admission to any member of the family. To
ensure that all homeless service providers are compliant with these
requirements, the Project Evaluation and Assistance committee will conduct
desk and site monitoring of COC funded organizations. For ESG recipients, the
Board will not certify an organization as eligible to apply for ESG funds if they
are not compliant with the COC policies.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)
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The BOSCOC runs recidivism reports using the statewide HMIS for shelters,
TH, RRH, and PSH projects. HMIS is used to monitor and record returns to
homelessness for participants who exited TH, RRH, and PSH projects. These
reports are used to inform both projects and the HMIS/Point in Time committee
of recidivism rates. Recidivism rates are used in the overall evaluation of project
performance. The BOSCOC Board of Directors will consider incorporating the
recidivism rate as an objective measure in the ranking tool. To help reduce
returns to homelessness, the Coordinated Assessment committee developed
written standards for TH and PSH that require at least monthly follow-up for the
first 90 days after exit. Many projects in the COC also conduct follow-up surveys
or phone contact with participants in order to ensure they are in stable housing.
Some projects continue 3-6 months of aftercare case management for clients
wanting ongoing service. If the household is no longer in stable housing, follow-
up can engage the household in additional services and/or other community
resources to maintain housing rather than return to homelessness.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

The BOSCOC incorporates the goals of Opening Doors into the strategic plan.
To meet goals, the COC has taken specific steps to target resources and
implemented policy. To end chronic homelessness, the COC reallocated funds
to PSH projects dedicating beds to CH. The COC is working with current PSH
and TH providers to prioritize CH. New PSH projects are required to provide
service to CH using a Housing First model. To end Veteran homelessness, the
Coordinated Assessment committee is working with the SSVF providers to
develop a uniform referral and assessment process. VA funded programs are
represented on the HMIS Advisory Board and COC committees. To end family
and youth homelessness, the BOSCOC is working with SSO projects to
reallocate the funding for RRH. ESG funds for RRH and prevention are also
targeted to family and youth homelessness.  The BOSCOC is collaborating with
the Dept. of Children and Families to reduce youth homelessness among
children aging out of foster care. Efforts are being made to increase
engagement with RHY providers. All local continua are required to model their
strategic plans on Opening Doors. The BOSCOC is on target to end all
homelessness by 2020.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)
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Current efforts within the BOSCOC to combat homelessness among families
are a focus on rapid re-housing and prevention. To outreach to unsheltered
families, some local continua have street outreach teams that locate and
engage these families. Others rely on relationships with Head Start, churches,
hospitals, food pantries, school liaisons, Human Services, Public Health, and
other service providers to make referrals. Agencies conduct outreach to the
community to create awareness and develop partnerships with private and
public organizations to increase resources. The BOSCOC is focusing on
recruiting representatives from diverse private and public organizations to
increase our knowledge and resources to address family homelessness.

3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

The BOSCOC membership includes 38 shelters, 23 TH projects, 4 RRH
projects and 1 SSO project targeted to victims of domestic violence, including
families. In FY13, domestic violence agencies received $286,739 in ESG funds
and $312,481 in COC funds. DV providers attend quarterly BOSCOC meetings
and are active participants in committees. Agencies funded with COC or ESG
dollars are required to have policies in place to ensure the safety and privacy of
domestic violence survivors. No conversation or referral happens among
providers without written consent of the domestic violence survivor. The safety
and privacy of domestic violence survivors is protected by agencies with
confidentiality policies, staff background checks, locked file cabinets, blocked
agency phone numbers, and client focused safety plans. The VAWA provision
prohibiting these providers from entering data into HMIS is recognized.
However, the BOSCOC requires these projects to participate in local
coordinated assessment systems and provide the same data elements to the
HMIS/PIT committee as other providers.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)
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Within the BOSCOC there is one COC funded project dedicated for youth 18-
24. Some of the COC funded TH and ESG funded RRH programs will provide
service to any single person over the age of 18. There are two FYSBY funded
transitional living programs for youth 18-21. Across the state there are programs
funded by RHY that serve youth under the age of 18. Seventeen Wisconsin
Runaway programs funded by WAHRS provide outreach and shelter to
unaccompanied youth under the age of 18. Under WAHRS there are also five
transitional living programs. WAHRS state staff provides training to BOSCOC
members at quarterly meetings to increase understanding of the special needs
of youth. Youth service providers are involved in local continua and participate
in BOSCOC committees. Despite the programs in place, youth homelessness
continues to be an area that needs further resources. Increased engagement of
youth providers in the semi-annual Point in Time count will assist with outreach
and engagement.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

The BOSCOC efforts to identify and engage unsheltered persons vary in urban
and rural areas. The COC has 4 PATH outreach programs targeting urban
areas. Urban areas have the benefit of crisis centers and County mental
health/AODA outreach. Rural communities without street outreach develop
relationships with service providers such as churches, Human Services, food
pantries, drop-in centers, campgrounds, hospitals, and law enforcement to
identify unsheltered persons. Geographic barriers are significant given the size
of the rural areas and lack of transportation. Some local continua have service
areas over 5,000 sq. miles and as large as 10,000 sq. miles. The outreach plan
includes brochures and website. Expansion in social media is planned.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

Within the BOSCOC there are four communities that have access to HUD-
VASH vouchers. Those providers participate in the local continua coordinated
assessment system to ensure that homeless veterans receive the housing and
services they need. There are five Grant Per Diem programs in the BOSCOC.
Those programs are also part of the coordinated assessment system within
their local continua. A much larger portion of the BOSCOC is covered by the
five SSVF providers. Beyond collaborating on a local level, the SSVF providers
attend BOSCOC quarterly meetings and provide training to members on the
special needs and identification of veterans. Those providers are also invited to
participate on the HMIS Advisory Board and BOSCOC committees. When a
COC or ESG eligible applicant is identified as a veteran, opportunities through
the previously mentioned veteran’s service programs are investigated prior to
enrollment in a COC or ESG funded project. Other BOSCOC projects serve
veterans that are not eligible for VA funded housing or services.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

Yes

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

No

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

Not applicable.

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$146,319

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

Shelter Plus Care WI0001C5I000800 PH $146,31
9

Regular
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Shelter Plus Care

Grant Number of Eliminated Project: WI0001C5I000800

Eliminated Project Component Type: PH

Eliminated Project Annual Renewal Amount: $146,319

3F-2 Describe how the CoC determined that this project should be
eliminated.
 (limit 750 characters)

At the end of 2012, the City of Waukesha Housing Authority voluntarily gave up
their HUD COC grant. The Balance of State COC published an RFP, seeking a
new grant lead for these Shelter Plus Care funds as there were several years
remaining on the 5 year grant award.  In 2013, Outagamie Housing Authority
(OHA) was chosen as the lead organization and paperwork was submitted to
the HUD Field Office in Milwaukee.  As of today's date, there has been no
executed grant agreement between OHA and HUD. In the fall of 2013,
information provided to the COC Board was that OHA was no longer interested
in administering this grant. During the FY2013 competition, OHA did not submit
a project application and has not executed a grant agreement with HUD.  As a
result, the COC has determined that this is a grant that should be eliminated.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$566,923

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

Couleecap Housing... WI0118B5I001000 $238,016 $215,913 $22,103 Regular

Chippewa County T... WI0029L5I001205 $519,226 $134,000 $385,226 Regular

PLUS Supportive H... WI0019L5I001205 $121,298 $40,500 $80,798 Regular

PLUS Supportive H... WI0020L5I001205 $188,896 $110,100 $78,796 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Couleecap Housing First Permanent Housing
Program

Grant Number of Reduced Project: WI0118B5I001000

Reduced Project Current Annual Renewal
Amount:

$238,016

Amount Retained for Project: $215,913

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$22,103

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

Couleecap, Inc. voluntarily decided to reduce their PH grant by $22,103.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Chippewa County Transitional Housing Project

Grant Number of Reduced Project: WI0029L5I001205

Reduced Project Current Annual Renewal
Amount:

$519,226

Amount Retained for Project: $134,000

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$385,226
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3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

On January 1, 2014 this grant was transferred from Starting Points, Inc. to West
Central Wisconsin Community Action Agency, Inc. The decision to transfer was
voluntarily on the part of Starting Points and done with the assistance of the
HUD Field Office in Milwaukee.
Upon transfer, West Central Wisconsin Community Action Agency voluntarily
decided to reduce the TH grant by $385,226.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: PLUS Supportive Housing for Men - PHP

Grant Number of Reduced Project: WI0019L5I001205

Reduced Project Current Annual Renewal
Amount:

$121,298

Amount Retained for Project: $40,500

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$80,798

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

On January 1, 2014 this grant was transferred from Starting Points, Inc. to West
Central Wisconsin Community Action Agency, Inc. The decision to transfer was
voluntarily on the part of Starting Points and done with the assistance of the
HUD Field Office in Milwaukee.
Upon transfer, West Central Wisconsin Community Action Agency voluntarily
decided to reduce the PH grant by $80,798.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.
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Reduced Project Name: PLUS Supportive Housing for Women - PHP

Grant Number of Reduced Project: WI0020L5I001205

Reduced Project Current Annual Renewal
Amount:

$188,896

Amount Retained for Project: $110,100

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$78,796

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

On January 1, 2014 this grant was transferred from Starting Points, Inc. to West
Central Wisconsin Community Action Agency, Inc. The decision to transfer was
voluntarily on the part of Starting Points and done with the assistance of the
HUD Field Office in Milwaukee.
Upon transfer, West Central Wisconsin Community Action Agency voluntarily
decided to reduce the PH grant by $78,796.
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$459,893

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

6 ADVOCAP
Winn...

PH $210,800 Regular

5 Permanent Su... PH $249,093 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 6

Proposed New Project Name: ADVOCAP Winnebagoland PSH

Component Type: PH

Amount Requested for New Project: $210,800

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 5

Proposed New Project Name: Permanent Supportive Housing

Component Type: PH

Amount Requested for New Project: $249,093
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $713,242

Amount requested for new project(s): $459,893

Remaining Reallocation Balance: $253,349
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The BOSCOC remotely monitors the performance of COC funded projects on
the HUD established performance goals.  The BOSCOC monitors progress on
ending chronic, veteran, and family homelessness quarterly through HMIS data
and semi-annually through PIT data. HMIS data is run quarterly by the HMIS
lead staff and reported to the HMIS/PIT committee. The HMIS/PIT committee
chair collates and reports PIT data to the BOSCOC membership at two
quarterly meetings.  Increasing housing stability, increasing project participant
income (earned and other), and obtaining mainstream benefits is monitored in
two ways, quarterly through HMIS run APRs and annually through APRs
submitted to HUD. For non-HMIS agencies, a similar report is utilized to gather
quarterly and annual data. ESG funded RRH programs report monthly to the
ESG administrator on the number of families and individuals served. The
HMIS/PIT is developing an evaluation tool to analyze recidivism, demographics
and barriers of those served with ESG funds. These goals are included in the
BOSCOC strategic plan.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

The BOSCOC assists COC funded projects to reach HUD established
performance goals through training and technical assistance. The HMIS/PIT
committee collects and analyzes the data on each of the five established HUD
goals and provides written feedback quarterly to the projects. If projects are
deficient for three consecutive quarters, a recommendation is made to the
Project Evaluation and Assistance committee to provide additional training and
identification of program barriers to meeting goals. If the project continues to be
deficient, a site monitoring occurs.  If underperforming projects continue to
struggle the BOSCOC will seriously consider reallocating funds.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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The BOSCOC annually monitors program capacity indicators such as annual
expenditures of COC funds, timely submission of reports to HUD and other
funders, and annual submission of audits and 990s. The Fiscal committee is
responsible for evaluating the fiscal capacity to implement program
requirements. Failure to expend funds, reimbursement to sub-recipients, and
accurate APRs or HIC/PIT data result in a recommendation for monitoring by
the Project Evaluation and Assistance committee. If capacity issues are
identified, the BOSCOC board first attempts to resolve the issue by providing
direct training and technical assistance. Written feedback is provided after the
training and technical assistance. If the underperforming projects continue to
struggle the BOSCOC will seriously consider reallocating funds.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

In 2D-1, the average length of time is reported. Emergency shelter stays
average 27 days, TH stays average 8 months, Safe Haven stays average 5
months, PSH stays average 27 months, and RRH stays average 3 months. The
BOSCOC utilizes HMIS data to track the average length of time individuals and
families remain homeless. The HMIS lead runs quarterly reports on all COC,
ESG, and non-HUD funded projects and reports this data to the HMIS/PIT
committee. The BOSCOC encourages emergency shelters fully collaborate with
local partners to quickly move individuals and families out of emergency shelter
to stable housing.  This has been a long term policy within the BOSCOC and is
not an issue as the average stay is only 27 days.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The BOSCOC runs recidivism reports using the statewide HMIS for shelters,
TH, RRH, and PSH projects. HMIS is used to monitor and record returns to
homelessness for participants who exited TH, RRH, and PSH projects. These
reports are used to inform both projects and the HMIS/Point in Time committee
of recidivism rates. Recidivism rates are used in the overall evaluation of project
performance. The BOSCOC Board of Directors will consider incorporating the
recidivism rate as an objective measure in the ranking tool. To help reduce
returns to homelessness, the Coordinated Assessment committee developed
written standards for TH and PSH that require at least monthly follow-up for the
first 90 days after exit. Many projects in the COC also conduct follow-up surveys
or phone contact with participants in order to ensure they are in stable housing.
Some projects continue 3-6 months of aftercare case management for clients
wanting ongoing service. If the household is no longer in stable housing, follow-
up can engage the household in additional services and/or other community
resources to maintain housing rather than return to homelessness.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)
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The BOSCOC has specific outreach procedures in place that are used by the
homeless service providers. The efforts to identify and engage vary in urban
and rural areas. The COC has 4 PATH outreach programs targeting urban
areas. Urban areas have the benefit of crisis centers and County mental
health/AODA outreach. Rural communities without street outreach develop
relationships with service providers such as churches, Human Services, food
pantries, drop-in centers, campgrounds, hospitals, and law enforcement to
identify unsheltered persons. Specific and meaningful outreach is provided for
persons with limited English proficiency and disabilities. COCs partner with local
agencies such as Centers for Independent Living, Aging and Disability
Resource Centers, Hmong Mutual Assistance, United Migrant Opportunity
Service, Tribal agencies and the Barron Somali Refugee Association to reach
underserved populations. Geographic barriers are significant given the size of
the rural areas and lack of transportation. Some local continua have service
areas over 5,000 sq. miles and as large as 10,000 sq. miles. The outreach plan
includes brochures and website. Expansion in social media is planned.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

Yes

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

The Western Dairyland Housing First Program intends to utilize our current
Employment Specialist to provide employment opportunities to the chronically
homeless.  In our current SSO program, we staff an employment specialist who
provides job leads, assistance in completing job applications, creating resumes,
and assisting with job seeking and job retention methods to those individuals
who are seeking employment opportunities.

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

Yes

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:

Advertise at social service agencies, Establish a
preference policy for Section 3 for competitive
contracts >$100,000, Preference policy for hiring
low and very low income persons residing in the
service area
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

76%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

95%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

03/20/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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The BOSCOC has shared information about the ACA with COC members. All
agencies are expected to connect program participants to non-cash benefits,
including Medicaid. Staff encourage participation in enrollment and outreach
activities to ensure eligible households take advantage of new health care
options.  The majority of program participants remain eligible for Medicaid and
do not need to enroll in the Marketplace.  Several COC members are working
with designated health care "navigators" around the state to assist those clients
that are not eligible for Medicaid to sign up for health insurance in the
Marketplace. Most COC funded program staff have attended local ACA
planning and steering committees to stay apprised of updates, training
opportunities, and services available at the local level. Some staff have also
attended mobilizer training.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The BOSCOC has encouraged projects to increase the amount of leverage they
can report in the annual COC competition. In the next competition, projects will
be scored on the amount of leverage they are able to document. This policy will
increase the effort programs make to identify other funding sources for
supportive services.  The BOSCOC is exploring a pilot project with a TANF
agency to provide TANF supportive services combined with ESG Rapid Re-
housing services. Agencies are expected to utilize mainstream resources to the
highest extent possible. The lack of transportation in the largely rural area of the
BOSCOC makes it extremely difficult to connect clients with resources.
Agencies continue to struggle with funding cuts from federal, state, foundation
and philanthropic organizations. These funding reductions have had serious
negative impact on the ability of persons experiencing homelessness to achieve
self-sufficiency.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Certification of ... 01/31/2014

CoC Governance Agreement No

CoC-HMIS Governance
Agreement

No HMIS Governance 02/01/2014

CoC Rating and Review
Document

No Balance of State ... 01/31/2014

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No FY2013 Chronic Pr... 01/31/2014

FY2013 HUD-approved Grant
Inventory Worksheet

Yes FY2013 HUD Approv... 01/31/2014

FY2013 Rank (from Project
Listing)

No FY2013 Final Rank... 01/31/2014

Other No Balance of State ... 01/31/2014

Other No Balance of State ... 01/31/2014

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No Website documenta... 02/01/2014
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Attachment Details

Document Description: Certification of Consistency with Con Plan, HUD
2991

Attachment Details

Document Description:

Attachment Details

Document Description: HMIS Governance

Attachment Details

Document Description: Balance of State COC Board Scoring Tool

Attachment Details

Document Description:

Attachment Details

Document Description: FY2013 Chronic Prioritization

Attachment Details

Applicant: Wisconsin Balance of State Continuum of Care WI-500 CoC
Project: WI-500 CoC Registration FY2013 COC_REG_2013_085465

FY2013 CoC Application Page 74 02/02/2014



 

 

 

 

 

 

 

 

 

 

 

 

Document Description: FY2013 HUD Approved Grant Inventory
Worksheet

Attachment Details

Document Description: FY2013 Final Ranking of Projects

Attachment Details

Document Description: Balance of State COC Board Scoring Tool
Explanation

Attachment Details

Document Description: Balance of State COC Board Scoring Tie Breaker

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Website documentation

Applicant: Wisconsin Balance of State Continuum of Care WI-500 CoC
Project: WI-500 CoC Registration FY2013 COC_REG_2013_085465

FY2013 CoC Application Page 75 02/02/2014



 

Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/28/2014

1C. Committees 02/02/2014

1D. Project Review 01/28/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 02/01/2014

2B. HMIS Funding Sources 01/22/2014

2C. HMIS Beds 01/22/2014

2D. HMIS Data Quality 02/01/2014

2E. HMIS Data Usage 01/27/2014

2F. HMIS Policies and Procedures 02/01/2014

2G. Sheltered PIT 02/01/2014

2H. Sheltered Data - Methods 02/01/2014

2I. Sheltered Data - Collection 02/01/2014

2J. Sheltered Data - Quality 02/01/2014

2K. Unsheltered PIT 02/01/2014

2L. Unsheltered Data - Methods 02/01/2014

2M. Unsheltered Data - Coverage 01/22/2014

2N. Unsheltered Data - Quality 02/01/2014

Objective 1 02/02/2014

Objective 2 02/02/2014

Objective 3 02/02/2014

Objective 4 02/02/2014

Objective 5 02/02/2014

3B. CoC Discharge Planning:  Foster Care 01/29/2014

3B. CoC Discharge Planning:  Health Care 01/29/2014
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3B. CoC Discharge Planning:  Mental Health 01/29/2014

3B. CoC Discharge Planning:  Corrections 01/29/2014

3C. CoC Coordination 02/01/2014

3D. Strategic Plan Goals 02/01/2014

3E. Reallocation 01/30/2014

3F. Grant(s) Eliminated 01/31/2014

3G. Grant(s) Reduced 01/31/2014

3H. New Project(s) 01/31/2014

3I. Balance Summary No Input Required

4A. Project Performance 02/01/2014

4B. Employment Policy 02/01/2014

4C. Resources 02/01/2014

Attachments 02/01/2014

Submission Summary No Input Required
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Listing of Certifications of Consistency with the Consolidated Plan 
 
ADVOCAP, Inc. 
Project Name:  ADVOCAP Homeless Support Services Only (Winnebago and Green Lake 
Counties) 
Location of the Project: Winnebago and Green Lake Counties 
 
ADVOCAP, Inc. 
Project Name:  ADVOCAP Fond du Lac Transitional Housing Program 
Location of the Project: Fond du Lac County and the City of Fond du Lac 
 
ADVOCAP, Inc. 
Project Name:  ADVOCAP Fond du Lac Support Services Only Program 
Location of the Project: Fond du Lac County and the City of Fond du Lac 
 
ADVOCAP, Inc. 
Project Name:  ADVOCAP Winnebagoland PSH 
Location of the Project: Green Lake County 
 
CAP Services, Inc. 
Project Name:  Transitional Living Project 
Location of the Project: Portage, Waushara, Marquette, and Waupaca Counties 
 
City of Appleton 
Project Name: Fox Cities Housing Coalition Transitional Housing Program  
Location of the Project:  Cities of Appleton and Menasha  
 
City of Appleton 
Project Name:  Wireworks Permanent Supportive Housing Program  
Location of the Project:  City of Appleton 
 
Central Wisconsin Community Action Council, Inc. 
Project Name:  Project Chance Transitional Housing 
Location of the Project:  Adams, Columbia, Dodge, Juneau, and Sauk Counties 
 
Community Action Coalition for South Central Wisconsin, Inc.  
Project Name:  Jefferson County Transitional Housing 
Location of the Project:  Jefferson County 
 
Community Action, Inc. of Rock & Walworth Counties 
Project Name:  Rock-Walworth Transitional Living  
Location of the Project:  Rock and Walworth Counties and the cities of Beloit and Janesville 
 
Couleecap, Inc. 
Project Name:  Couleecap Transitional Housing 
Location of the Project:  La Crosse, Monroe, Crawford, and Vernon Counties and the City of La 
Crosse 
 
Couleecap, Inc. 
Project Name:  Couleecap Housing First Permanent Housing Program 
Location of the Project:  La Crosse County and the City of La Crosse 
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Couleecap, Inc. 
Project Name:  New Hope Permanent Housing Program 
Location of the Project:  La Crosse, Monroe, Crawford, and Vernon Counties and the City of La 
Crosse 
 
Family Services of Northeast Wisconsin  
Project Name:  Brown Transitional Housing  
Location of the Project:  Brown County and the City of Green Bay 
 
Forward Service Corporation 
Project Name:  New Homeless Continuum 2011 
Location of the Project:  Brown, Marinette, Oconto, Forest, Vilas, Oneida, Langlade, and 
Shawano Counties 
 
Hebron House of Hospitality, Inc. 
Project Name:  Jeremy House Safe Haven 
Location of the Project:  Waukesha County and the City of Waukesha 
 
Housing Partnership of the Fox Cities, Inc. 
Project Name:  It Takes A Village Permanent Supportive Housing Program 
Location of the Project:  Cities of Appleton, Menasha, and Neenah   
 
Kenosha Human Development Services, Inc. 
Project Name:  Homeless Youth Project 
Location of the Project:  Kenosha County and the City of Kenosha 
 
Kenosha Human Development Services, Inc. 
Project Name:  KYF Supportive Housing Program 
Location of the Project:  Kenosha County and the City of Kenosha 
 
Lakeshore CAP, Inc. 
Project Name:  Project HOPE – Lakeshore CAP 
Location of the Project:  Door, Kewaunee, Manitowoc, and Sheboygan Counties and the City of 
Sheboygan 
 
Legal Action of Wisconsin, Inc. 
Project Name:  Civil Legal Services to the Homeless 
Location of the Project:  Kenosha, Walworth, Rock, Jefferson, Dodge, Juneau, La Crosse, 
Monroe, Vernon, Crawford, Buffalo, Trempealeau, and Jackson Counties and the Cities of 
Kenosha, Beloit, Janesville, and La Crosse 
 
NEWCAP, Inc. 
Project Name:  SHP-Housing First Project 
Location of the Project:  Florence, Menominee, Marinette, Shawano, and Oconto Counties 
 
North Central Community Action Program, Inc. 
Project Name:  THE BIG TEN 
Location of the Project:  Lincoln, Wood, and Marathon Counties and the City of Wausau 
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Northwest Community Services Agency, Inc. 
Project Name:  ABC Transitional Housing 
Location of the Project:  Ashland and Bayfield Counties 
 
Northwest Community Services Agency, Inc. 
Project Name:  NWCSA Transitional Housing 
Location of the Project:  Douglas County and the City of Superior 
 
Richard’s Place, Inc. 
Project Name:  Richard's Place I SHP Transitional Housing Project (Whiterock) 
Location of the Project:  Waukesha County and the City of Waukesha 
 
Richard’s Place, Inc. 
Project Name:  Richard's Place II Permanent Housing Project (Main Street) 
Location of the Project:  Waukesha County and the City of Waukesha 
 
State of Wisconsin  
Project Name:  Wisconsin HMIS Project Renewal 
Location of the Project:  Statewide Application includes all 72 Counties and 19 Entitlement 
Communities 
 
State of Wisconsin 
Project Name:  WI-500-REN-SHELTER PLUS CARE 
Location of the Project:  Rock County and the Cities of Janesville and Beloit 
 
The Salvation Army  
Project Name:  Permanent Supportive Housing 
Location of the Project:  Polk and St. Croix Counties 
 
Walworth County Housing Authority 
Project Name:  Hartwell Street Apartments 
Location of the Project:  Walworth County 
 
West Central Community Action Agency, Inc. 
Project Name:  Chippewa County Transitional Housing Project 
Location of the Project:  Chippewa County 
 
West Central Community Action Agency, Inc. 
Project Name:  PLUS Supportive Housing for Men - PHP 
Location of the Project:  Chippewa County 
 
West Central Community Action Agency, Inc. 
Project Name:  PLUS Supportive Housing for Women - PHP 
Location of the Project:  Chippewa County 
 
West Central Community Action Agency, Inc. 
Project Name:  Families in Transition Supportive Housing Program 
Location of the Project:  Barron, Dunn, Pepin, Pierce, Polk, and St. Croix Counties 
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Western Dairyland EOC, Inc. 
Project Name:  Supportive Housing Program 
Location of the Project:  Buffalo, Eau Claire, Jackson, and Trempealeau Counties and the City of 
Eau Claire 
 
Western Dairyland EOC, Inc. 
Project Name:  Permanent Supportive Housing 
Location of the Project:  Eau Claire County and the City of Eau Claire 
 
Wisconsin Balance of State Continuum of Care 
Project Name:  Balance of State Planning Grant 
Location of the Project:  Wisconsin Balance of State (69 of the 72 counties in Wisconsin) 
 
Women and Children’s Horizons, Inc. 
Project Name:  Transitional Living Program 
Location of the Project:  Kenosha County and the City of Kenosha 
 
YMCA of La Crosse 
Project Name:   Transitional Housing 
Location of the Project:  La Crosse County and the City of La Crosse 
 



Agency Type Program Name
Total Award 

$

# HH 

served

Av. # 

people 

served

On 

Time
Less 

than 1 

week

1 week - 

1 month

1 - 3 

month

more 

than 3 

months

5 pts.
4 pts. 3 pts. 2 pts. 1 pt.

ADVOCAP, Inc. SSO

ADVOCAP Fond du 

Lac SSO Program 197,658 54 40 5 0 0 0 0

ADVOCAP, Inc. TH

ADVOCAP Fond du 

Lac TH Program 110,216 18 20 5 0 0 0 0

ADVOCAP, Inc. SSO

ADVOCAP Homeless 

SSO (Winnebago & 

Green Lake) 158,583 71 56 5 0 0 0 0

CACSCW TH

Jefferson County 

Transitional Housing 165,020 24 24 5 0 0 0 0

CAP Services TH

Transitional Living 

Program 105,025 14 29 5 0 0 0 0

Central Wisconsin 

(CWCAC) TH

Project Chance 

Transitional Housing 262,322 35 50 5 0 0 0 0

City of Appleton TH

Fox Cities Housing 

Coalition TH 177,763 52 75 5 0 0 0 0

City of Appleton PH

Wireworks Permanent 

Supportive Housing 51,513 7 13 5 0 0 0 0

Applicant Info APR Timely Submission to HUD



Community Action 

Inc. (CAI) of 

Rock/Walworth TH

Rock-Walworth 

Transitional Living 

Program (1) + (2) 517,583 28 33 5 0 0 0 0

Couleecap TH

Couleecap Transitional 

Housing (1) + (2) 366,316 41 58 5 0 0 0 0

Couleecap PH Housing First 700,703 16 8 5 0 0 0 0

Couleecap PH

New Hope Permanent 

Supportive Housing 254,126 25 26 5 0 0 0 0
Family Services of 

NE WI TH Brown County TH 159,800 26 14 5 0 0 0 0
Forward Service 

Corporation TH

New Homeless 

Continuum 2011 402,991 68 91 5 0 0 0 0
Hebron House of  

Hospitality SH

Jeremy House Safe 

Haven 116,535 24 7 5 0 0 0 0

Housing Partnership PH It takes a Village $173,211 23 13 0 4 0 0 0

Kenosha Human 

Development Service TH

Homeless Youth 

Project 141,095 27 23 5 0 0 0 0

Kenosha Human 

Development Service TH

KYF Supportive 

Housing Program 126,651 25 13 5 0 0 0 0
Lakeshore CAP SSO Project Hope 117,663 37 37 5 0 0 0 0

Legal Action SSO Civil Legal Services 111,300 346 87 5 0 0 0 0

NCCAP TH The Big Ten 177,165 18 17 5 0 0 0 0

NEWCAP PH

SHP-Housing First 

Project 184,347 15 14



NWCSA TH

ABC Transitional 

Housing 113,670 19 29 5 0 0 0 0

NWCSA TH Transitional Housing 92,612 14 18 5 0 0 0 0

Richard's Place TH

Richard's Place I SHP 

TH 112,555 7 4 5 0 0 0 0

Richard's Place PH Richard's Place II PH 144,841 4 4 5 0 0 0 0

Starting Points TH

Chippewa County 

Transitional Housing 509,525

Starting Points PH PLUS Women 182,179

Starting Points PH PLUS Men 117,400

State of Wisconsin HMIS

Wisconsin HMIS 

Project Renewal 364,486 5 0 0 0 0
State of Wisconsin S+C Rock County S+C 238,908 57 59 5 0 0 0 0

The Salvation Army 

of St. Croix PH

Permanent Supportive 

Housing 241,495 27 41

Walworth County 

Housing Authority PH

Hartwell Street 

Apartments 69,486 16 13 5 0 0 0 0

West Central 

Wisconsin CAA TH

Families in Transition 

Supportive Housing 434,523 41 67 5 0 0 0 0
Western Dairyland 

EOC SSO

Supportive Housing 

Program (1) + (2) 264,926 155 158 5 0 0 0 0
Women & Children 

Horizons TH

Transitional Living 

Program (1) + (2) 220,566 13 25 5 0 0 0 0
YMCA of the Coulee 

Region TH Transitional Housing 73,322 16 15 5 0 0 0 0



0% 

returned

0.1 - 

2.9% 

returned

3 - 5.9% 

returned

6 - 9.9% 

returned

more 

than 

10% 

returned 100%

90-

99%

80-

89%

70-

79% < 69% 0-1% 1.1-2% 2.1-3% 3.1-4% >4.1%

5 pts.
4 pts. 3 pts. 2 pts. 1 pt.

5 pts.
4 pts. 3 pts. 2 pts. 1 pt.

5 pts.
4 pts. 3 pts. 2 pts. 1 pt.

0 0 3 0 0 0 0 3 0 0

5 0 0 0 0 0 0 0 2 0 5 0 0 0 0

5 0 0 0 0 0 4 0 0 0

5 0 0 0 0 0 0 0 0 1 5 0 0 0 0

5 0 0 0 0 0 0 3 0 0 5 0 0 0 0

5 0 0 0 0 0 0 3 0 0 5 0 0 0 0

5 0 0 0 0 0 0 0 0 1 0 0 0 0 1

0 4 0 0 0 5 0 0 0 0 0 0 0 0 1

$ Returned Unit Utilization Rates Data Quality



0 0 0 2 0 0 4 0 0 0 5 0 0 0 0

5 0 0 0 0 0 4 0 0 0 5 0 0 0 0

0 0 0 0 1 5 0 0 0 0

0 0 3 0 0 0 0 3 0 0 5 0 0 0 0

0 0 3 0 0 0 0 3 0 0 5 0 0 0 0

0 4 0 0 0 0 0 3 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0 0 0 3 0 0

5 0 0 0 0 0 0 0 0 1 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0 5 0 0 0 0

0 0 3 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0

5 0 0 0 0 0 0 3 0 0 0 4 0 0 0

5 0 0 0 0



5 0 0 0 0 0 4 0 0 0 0 0 0 2 0

5 0 0 0 0 0 0 3 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0 5 0 0 0 0

5 0 0 0 0

5 0 0 0 0 0 4 0 0 0 5 0 0 0 0

5 0 0 0 0

0 0 0 0 1 0 4 0 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0 5 0 0 0 0

5 0 0 0 0 5 0 0 0 0

0 0 3 0 0 0 4 0 0 0 5 0 0 0 0

5 0 0 0 0 0 4 0 0 0 5 0 0 0 0



Housing 

Stability

Increase 

Income

Increase 

Earned 

Income

Main-

stream 

Resources July PIT

Initial PIT 

Data (July) Jan. PIT

Initial PIT 

Data (Jan)

Quarter #1 

APR Sub.

Meet 3 Meet 3 Meet 3 Meet 3
Street Count 

Part. (-10) Late (-15) (8/14) 1 pt

Street Count 

Part. (-10) Late (-15) TBD 1pt. 1 pt

3 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

0 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 0

0 3 3 3 0 1 n/a n/a n/a 1

CoC GoalHUD Goals



3 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 0

3 3 3 3 0 1 n/a n/a n/a 0

3 3 3 3 0 1 n/a n/a n/a 0

3 3 3 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 1

3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

0 3 3 3 0 1 n/a n/a n/a 1

3 0 0 3 0 1 n/a n/a n/a 0

3 0 0 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a



3 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a

3 3 0 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 0 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1

3 3 3 3 0 1 n/a n/a n/a 1



%

Quarter #2 

APR Sub.

Quarter #3 

APR Sub.

Quarter #4 

APR Sub.

Exhibit 2 on 

time

Exhibit 1 info 

on time

Total Points 

Earned

Total Points 

Possible %

1 pt. 1 pt. 1 pt. 1 pt 1 pt %

1 1 n/a 1 1 29 33 88%

1 1 n/a 1 1 35 38 92%

1 1 n/a 1 1 29 33 88%

1 1 n/a 1 1 34 38 89%

1 1 n/a 1 1 33 38 87%

1 1 n/a 1 1 36 38 95%

1 1 n/a 1 1 26 38 68%

0 1 n/a 1 1 29 38 76%

TotalCoC Goal



1 1 n/a 1 1 34 38 89%

1 1 n/a 1 1 36 38 95%

1 1 n/a 1 1 28 33 85%

1 1 n/a 1 1 33 38 87%

1 1 n/a 1 1 34 38 89%

1 1 n/a 1 1 32 38 84%

1 1 n/a 0 1 32 35 91%

1 1 n/a 1 1 33 38 87%

1 1 n/a 1 1 38 38 100%

1 1 n/a 1 1 38 38 100%

1 1 n/a 1 1 28 33 85%

1 1 n/a 1 1 26 33 79%

1 1 n/a 1 1 29 38 76%

1 1 n/a 1 1 19 22 86%



0 1 n/a 1 1 33 38 87%

0 1 n/a 1 1 35 38 92%

1 1 n/a 1 1 35 38 92%

1 1 n/a 1 1 35 38 92%

1 1 12 12 100%

1 1 n/a 1 1 34 38 89%

0 1 n/a 1 1 21 22 95%

1 1 n/a 1 1 30 38 79%

1 1 n/a 1 1 38 38 100%

1 1 n/a 1 1 30 33 91%

1 1 n/a 1 1 35 38 92%

1 1 n/a 1 1 37 38 97%



Rank Agency Type Program Score

High 

Risk 

Score

2013-4 

GIW ($$)

1 KHDS TH KYF Supportive Housing 100% 6 $129,063

2 KHDS TH Homeless Youth Project 100% 12 $143,243

3 West CAP TH Families in Transition 100% 18 $442,801

4 State of WI HMIS

Wisconsin HMIS Project 

Renewal 100% n/a $371,429

5 Western Dairyland PH new n/a $249,093

6 ADVOCAP PH new n/a $210,800

7 BOS Planning Grant Planning new n/a 97,579

8 YWCA of Coulee Region TH Transitional Housing 97% 28 $74,720

9

The Salvation Army of St. 

Croix County PH

Permanent Supportive 

Housing 95% 7 $241,495

10 CWCAC TH Project Chance 95% 24 $267,328

11 Couleecap TH Transitional Housing 95% 34 $373,303

12 Richard's Place TH I SHP 92% 10 $114,699
13 NWCSA TH Transitional Housing 92% 13 $94,379

14 ADVOCAP TH Fond du Lac TH 92% 27 $112,316

15

Women & Children 

Horizons TH

Transitional Living Program 

(non + DV) 92% 31 $224,772

16 Richard's Place PH II 92% 32 $148,467

17 Western Dairyland SSO Supportive Housing 91% 29 $269,972

18 Hebron House SH Jeremy House 91% n/a $118,755

19 State of WI SC Rock County Shelter + Care 89% 2 $252,320

20 CACSW TH Jefferson 89% 11 $168,164

21 CAI TH

Rock-Walworth Transitional 

Living Program 89% 22 $544,442

22 Family Services of NE WI TH Brown Transitional Housing 89% 26 $162,842

23 ADVOCAP SSO Homeless SSO 88% 14 $161,604

24 ADVOCAP SSO Fond du Lac 88% 15 $201,423

25 Housing Partnership PH It Takes a Village 87% 8 $173,211

26 Couleecap PH New Hope 87% 17 $264,674

Wisconsin Balance of State Continuum of Care Board Scoring Tool (FY2013)

Final & WI BOS Board Approved, 1/14/14



27 NWCSA TH ABC Transitional Housing 87% 19 $115,847

28 CAP Services TH Transitional Living Program 87% n/a $107,025

29 NEWCAP PH Housing First 86% 4 $184,347

30 Couleecap PH Housing First 85% 1 $215,913

31 Lakeshore CAP SSO Project Hope 85% 20 $119,919

32 Forward Service Corp. TH New Homeless Continnum 84% 33 $410,671

33

Walworth County 

Housing Authority PH Hartwell St. Apts. 79% 3 $70,810

34 Legal Action SSO Civil Legal Services 79% 30 $113,420

35 NCCAP TH THE BIG TEN 76% 16 $180,539

36 West CAP PH f/k SPI PW n/a n/a 110,100

37 West CAP PH f/k SPI PM n/a n/a 40,500

38 West CAP TH f/k SPI TH n/a n/a 134,000

7,415,985

39 City of Appleton PH Wireworks 76% 25 $53,394
40 City of Appleton TH Fox Cities 68% 21 $181,152

New: Difference of:

Chippewa West CAP PSH 110,100 78,796

Chippewa West CAP PSH 40,500 80,798

Chippewa West CAP TH 134,000 344,242

284,600 503,836

Coulee Couleecap PSH 215,913 22,103

Waukesha Waukesha H.A. SC 0 146,319

SPI TH  $519,226

Total of 20 units

Housing First  $238,016

SPC $146,319

Tier 1 Limit:Total ARD (GIW) = $7,806,301               5% NOFA Reduction = $390,316

Tier 2

Voluntary Reduction of Funds

Grant Name & Original Grant $

SPI PLUS Women $188,896

SPI PLUS MEN  $121,298
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Developed by WI BOS Board of Directors 
August 2013, Revised January 2014 
 

2013-2014 Board of Director Project Scoring Tool 
 

Each COC-funded project will be ranked using the WI BOS Project Scoring Tool. The scoring 

criteria is based on performance – as reported on the e-snaps Annual Performance Report 

(APR) and timely completion of COC goals. The maximum possible number of points a project 

can earn varies based on type.* 

 Transitional Housing, Permanent Supportive Housing, and Shelter Plus Care can earn a 

maximum of 38 points. 

 Safe Haven can earn a maximum of 35 points. 

 Supportive Service Only can earn a maximum of 33 points. 

 HMIS can earn a maximum of 12 points. 

 

Points will be awarded as follows: 

 

Criteria 5 points 4 points 3 points 2 points 1 point 
APR submitted 
timely to HUD 

On time Less than 1 
week late 

Between 1 
week – 1 
month late 

Between 1 – 3 
months late 

More than 3 
months late 

Money Returned 
to HUD 

0% of grant 
returned 

0.1% - 2.9% 
of grant 
returned 

3% - 5.9% of 
grant 
returned 

6% - 9.9% of 
grant 
returned 

More than 
10% of grant 
returned 

Unit Utilization 100% 90 - 99% 80 - 89% 70 - 79% Less than 
69% 

Data Quality: 
Don’t Know, 
Missing, Refused  

0% - 1.0% 1.1% - 2% 2.1% - 3% 3.1% - 4% Greater than 
4.1% 

 

Criteria Met Not Met 
HUD Goal: Housing Stability 3 points 0 points 
HUD Goal: Increase Income 3 points 0 Points 
HUD Goal: Increased Earned Income 3 points 0 Points 
HUD Goal: Connect to Mainstream Resources 3 points 0 Points 
COC Goal: Turn in initial July PIT data timely 1 point 0 points 
COC Goal: Turn in initial January PIT data timely 1 point 0 points 
COC Goal: Quarter 1 APR submitted on time 1 point 0 points 
COC Goal: Quarter 2 APR submitted on time 1 point 0 points 
COC Goal: Quarter 3 APR submitted on time 1 point 0 points 
COC Goal: Quarter 4 APR submitted on time 1 point 0 points 
Turned in Exhibit 1 information on time 1 point 0 points 
Turned in Exhibit 2 on time 1 point 0 points 
 

*Exceptions: 

There are a few projects that have different maximum points possible, and therefore are 

exceptions to this general rule. 
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Couleecap Housing First was not evaluated based on the amount of money returned (up to 5 

points) because the project was a 3 year grant and the APR is only focusing on 1 of those years. 

Total maximum points for this project is 33. 

 

NEWCAP and The Salvation Army of St. Croix County just started their projects on 4/1/13, and 

are not required to submit an e-snaps APR until 2014. The Board voted and determined that 

these two projects would submit an HMIS APR and be scored based on the data that was 

available through this report.  Total maximum points for these projects are 22. 

 

Western Dairyland PSH, ADVOCAP PSH, and the BOS planning grant are all three new projects 

created out of reallocation. The two permanent supportive housing projects will be dedicated to 

chronically homeless and meet a critical need in their local continua as well as the Balance of 

State COC. The planning grant is a necessary project in order to develop our organization and 

maintain our compliance with the COC Program Interim Rule. As there is no data to use to score 

these projects, the Board voted and determined that the three new projects will be placed at the 

bottom of the first grouping (100%) of Tier 1.  

 

On January 1, 2014, West CAP assumed responsibility over three COC-funded grants previously 

administered by Starting Points. These three grants are: Chippewa County TH, PLUS Men PSH, 

and PLUS Women PSH.  These three grants under the administration of Starting Points were 

going to be reallocated in their entirety following a monitoring completed by the Project 

Evaluation & Assistance committee.  Following the decision of the Board of Directors, Starting 

Points contacted HUD and requested permission to transfer their grants to a different entity. 

Starting Points voluntarily selected West CAP.  As a result, the main justifications for the 

original decision to reallocate the funds were now rendered moot.  However, there were no 

APRs submitted to HUD by Starting Points.  As a result, the Board did not have the requisite 

data necessary to score the projects.  The Board voted and determined that the West CAP-

Chippewa grants would be placed at the bottom of Tier 1.   

 

Penalty Points will be awarded as follows: 

 

Criteria Subtract 
Non-Participation by COC Funded agency in overnight Street Count 
during the January PIT  

10 points 

Late submission of Final Deadline for January PIT data  15 points 
Non-Participation by COC Funded agency in overnight Street Count 
during the July PIT  

10 points 

Late submission of Final Deadline for July PIT data (9/30/13) 15 points 
 

Once the total number of points are calculated, the number of points earned will be divided by 

the total possible points for that project type.  The resulting percentage will be placed in 

descending order, highest at top and lowest at bottom.  If there is a tie between projects, a 

tiebreaker score will be used.   
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Tiebreaker scores were developed in the following manner.  Each project was divided into type: 

Permanent Supportive Housing and Shelter Plus Care, Transitional Housing, and SSO. Within 

each of those types, data was run for each project for the same date range:  6/1/11-6/1/13.  

 

Of the total number of participants, what percentage: 

 Came from Shelter? 

 Came from the Street? 

 Have AODA issues? 

 Have Mental Health issues? 

 Meet the Chronically Homeless Definition? 

 Have no income? 

These percentages were averaged out to give a High Barrier percentage.  Then, each project was 

ranked (regardless of project type) by High Barrier percentage in descending order (highest at 

top, lowest at bottom). 

 

As a result, if two projects are tied in the evaluation tool – the project with a higher High Barrier 

percentage will be ranked before the project with a lower High Barrier percentage. 

 

 

 

 



Program % Shelter % Streets % AODA
% Mental 

Health

% 

Chronic

% No 

Income

% High 

Barrier

Couleecap Housing First PHP 43% 29% 36% 100% 64% 57% 55%

State of WI - Rock County Shelter Plus Care: CAI
63% 28% 27% 89% 39% 55% 50%

Walworth County Housing Authority - Hartwell 

Street Apartments
47% 29% 18% 59% 100% 41% 49%

NEWCAP - SHP Housing First 86% 14% 14% 86% 14% 71% 48%

Starting Points - PLUS Supportive Housing for 

Men PHP
67% 22% 56% 56% 22% 56% 46%

The Salvation Army of St. Croix (Grace Place) - 

PSH
96% 0% 40% 48% 28% 56% 45%

Housing Partnership of the Fox Cities -It Takes 

A Village
74% 11% 32% 95% 42% 5% 43%

Starting Points - PLUS Supportive Housing for 

Women PHP
81% 0% 50% 81% 6% 6% 38%

Couleecap - New Hope PSH 37% 24% 18% 71% 0% 13% 27%

City of Appleton - Wireworks PSH: Housing 

Partnership
38% 13% 0% 50% 38% 0% 23%

Richard's Place II PH Project 25% 0% 0% 0% 50% 0% 13%

Providers/Grants % Shelter % Street %AODA
% Mental 

Health

% 

Chronic

% No 

Income

% High 

Barrier

ADVOCAP Homeless SSO 83% 0% 8% 32% 6% 51% 30%

ADVOCAP Fond du Lac SSO 83% 1% 6% 20% 2% 66% 30%

Lakeshore CAP, Inc. – Project Hope 67% 19% 7% 13% 5% 45% 26%

Western Dairyland - Supportive Housing 

Program: Western Dairyland + ECIHN + City of 

Eau Claire Housing 58% 6% 2% 8% 2% 28% 17%

Legal Action of WI – Civil Legal Services for the 

Homeless 37% 1% 1% 16% 1% 38% 16%

Providers/Grants % Shelter % Street %AODA
% Mental 

Health

% 

Chronic

% No 

Income

% High 

Barrier

KHDS KYF Supportive Housing Program 89% 11% 39% 50% 11% 69% 45%

Richard's Place I SHP TH Project 0% 22% 56% 67% 33% 22% 33%

CACSCW Jefferson County TH 66% 7% 22% 32% 0% 66% 32%

Permanent Supportive Housing and Shelter Plus Care

Date range for all programs was 6/1/11-6/1/13

Transitional Housing

Supportive Service Only (SSO)



KHDS Homeless Youth Project 58% 15% 13% 35% 8% 57% 31%

NWCSA TH 100% 0% 4% 27% 8% 46% 31%

NCCAP - THE BIG TEN 53% 9% 9% 25% 9% 69% 29%

West Central WI - Families in Transition 

Supportive Housing 96% 0% 1% 17% 0% 43% 26%

NWCSA ABC TH 66% 11% 3% 14% 0% 63% 26%

City of Appleton - Fox Cities Housing Coalition 

TH: Housing Partnership + ADVOCAP Menasha 

+ TSA-Fox Cities 72% 1% 11% 41% 6% 15% 25%

CAI Rock Walworth Transitional Living 

Program: CAI + Red Road House 75% 2% 18% 14% 18% 57% 23%

Starting Points - Chippewa County TH 63% 0% 12% 26% 0% 38% 23%

CWCAC Project Chance TH 57% 13% 3% 21% 4% 40% 23%

Family Services of Northeast WI-Brown County 

THP: Family Services + Forward Services Corp. 91% 3% 57% 57% 14% 34% 23%

ADVOCAP Fond du Lac TH Program 73% 0% 3% 21% 0% 27% 21%

YWCA of the Coulee Region TH 16% 5% 32% 32% 5% 26% 19%

Women & Children's Horizons Transitional 

Living Program 32% 23% 5% 14% 5% 14% 15%

Forward Service Corporation-New Homeless 

Continuum 31% 4% 1% 6% 1% 18% 10%

Couleecap TH: Couleecap 12% 10% 0% 7% 0% 8% 6%

TYPE

TH

SH

HMIS

TH

TH

SSO

TH

CAP Services - Transitional Living Project

Providers/Grants Not Included

CAI Rock Walworth Transitional Living Program: Family Services + AFP

Couleecap Transitional Housing: New Horizons

Western Dairyland - Supportive Housing Program: Bolton Refuge House

Women and Children's Horizon - Transitional Living Project: DV

Hebron House - Jeremy House Safe Haven

State of WI - WI HMIS Project Renewal

55% 
50% 49% 48% 46% 45% 45% 43% 

38% 
33% 32% 31% 31% 30% 30% 29% 27% 

% High Barrier

% High Barrier



Providers/Grants Type
% High 

Barrier Number

Couleecap Housing First PHP PSH 55% 1

State of WI - Rock County Shelter Plus Care: CAI PSH 50% 2

Walworth County Housing Authority - Hartwell 

Street Apartments PSH 49% 3

NEWCAP - SHP Housing First PSH 48% 4

Starting Points - PLUS Supportive Housing for 

Men PHP PSH 46% 5

KHDS KYF Supportive Housing Program TH 45% 6

The Salvation Army of St. Croix (Grace Place) - 

PSH PSH 45% 7

Housing Partnership of the Fox Cities -It Takes 

A Village PSH 43% 8

Starting Points - PLUS Supportive Housing for 

Women PHP PSH 38% 9

Richard's Place I SHP TH Project TH 33% 10

CACSCW Jefferson County TH TH 32% 11

KHDS Homeless Youth Project TH 31% 12

NWCSA TH TH 31% 13

ADVOCAP Homeless SSO SSO 30% 14

ADVOCAP Fond du Lac SSO SSO 30% 15

NCCAP - THE BIG TEN TH 29% 16

Couleecap - New Hope PSH PSH 27% 17

West Central WI - Families in Transition 

Supportive Housing TH 26% 18

NWCSA ABC TH TH 26% 19

Lakeshore CAP, Inc. – Project Hope SSO 26% 20

City of Appleton - Fox Cities Housing Coalition 

TH: Housing Partnership + ADVOCAP Menasha 

+ TSA-Fox Cities TH 25% 21

CAI Rock Walworth Transitional Living 

Program: CAI + Red Road House TH 23% 22

Starting Points - Chippewa County TH TH 23% 23

CWCAC Project Chance TH TH 23% 24



City of Appleton - Wireworks PSH: Housing 

Partnership PSH 23% 25

Family Services of Northeast WI-Brown County 

THP: Family Services + Forward Services Corp. TH 23% 26

ADVOCAP Fond du Lac TH Program TH 21% 27

YWCA of the Coulee Region TH TH 19% 28

Western Dairyland - Supportive Housing 

Program: Western Dairyland + ECIHN + City of 

Eau Claire Housing SSO 17% 29

Legal Action of WI – Civil Legal Services for the 

Homeless SSO 16% 30

Women & Children's Horizons Transitional 

Living Program TH 15% 31

Richard's Place II PH Project PSH 13% 32

Forward Service Corporation-New Homeless 

Continuum TH 10% 33

Couleecap TH: Couleecap TH 6% 34





27% 26% 26% 26% 25% 23% 23% 23% 23% 23% 21% 19% 17% 16% 15% 13% 10% 
6% 

% High Barrier 

% High Barrier



6% 
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Governance Charter for the 
Wisconsin Homeless Management Information System 



 
City of Madison/Dane County CoC 



Milwaukee City/County CoC  
Racine City/County CoC 



Wisconsin Balance of State CoC 
The State of Wisconsin Department of Administration, Division of Housing 



 
 



A. Purpose and Scope 
The purpose of this Governance Charter is to confirm agreements between the four Wisconsin Continua 
of Care – Balance of State, Dane, Milwaukee and Racine – and the Wisconsin Department of 
Administration (hereinafter HMIS Lead Agency) in connection with the shared governance of the 
Wisconsin Homeless Management Information System (hereinafter HMIS).  As such, the Governance 
Charter sets forth the general understandings, and specific responsibilities of each party relating to key 
aspects of the governance and operation of the Wisconsin Homeless Management Information System. 
This Governance Charter is effective upon execution by the Wisconsin Department of Administration, 
Wisconsin Balance of State, Dane, Milwaukee, and Racine Continua of Care.  
 
It is anticipated that the HMIS Lead Agency will change in 2014, upon approval by HUD. This Agreement 
will be terminated with the Wisconsin Department of Administration upon the transfer of the Balance of 
State and Milwaukee Continuum of Care Program HMIS grants. The four Wisconsin CoCs will be held to 
this Agreement in its current form upon transfer to the new HMIS Lead Agency. If the new HMIS Lead 
Agency requests changes or revisions to this Agreement, it will be open for negotiation.  
 
 
B. Background 
The Wisconsin HMIS is a collaborative project of the four Wisconsin Continua of Care (CoC) – Balance of 
State, City of Madison/Dane County, Milwaukee City/County, and Racine City/County – the HMIS Lead 
Agency, and participating Partner Agencies. HMIS is an internet-based data collection application 
designed to capture information about the numbers, characteristics and needs of homeless persons and 
those at risk of homelessness over time. Use of HMIS is mandated by the U.S. Department of Housing 
and Urban Development (HUD) for all communities and agencies receiving HUD Continuum of Care, 
Emergency Solutions Grant and receiving Housing for Persons with AIDS funds, and by the U.S. 
Department of Veterans Affairs for agencies receiving Supportive Services for Veteran Families and 
Grant Per Diem funds.  
 
The Wisconsin Continua of Care are community-wide initiatives that work to provide a range of housing 
and services for the homeless. The continuum of care system includes homelessness prevention 
assistance, emergency shelter, transitional housing, permanent affordable and permanent supportive 
housing, supportive services, specialized programs and outreach for designated homeless 
subpopulations, and integration with “mainstream” programs. HMIS enables homeless service providers 
to collect uniform client information over time. HMIS is essential to efforts to streamline client services 
and inform public policy decisions aimed at addressing and ending homelessness at local, state and 
federal levels. Through HMIS, homeless people benefit from improved coordination in and between 
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agencies, informed advocacy efforts, and policies that result in targeted services. Analysis of information 
gathered through HMIS is critical to the preparation of a periodic accounting of homelessness in 
Wisconsin, which may include measuring the extent and nature of homelessness, the utilization of 
services and homeless programs over time, and the effectiveness of homeless programs. Such an 
unduplicated accounting of homelessness is necessary to service and systems planning, effective 
resource allocation, and advocacy. The parties to this Governance Charter share a common interest in 
collaborating to end homelessness and successfully implementing and operating HMIS in the State of 
Wisconsin. 
 
 
C. General Understandings 
 
1. Continuum of Care Governance 
The four Wisconsin Continua of Care are responsible for shared governance of the Wisconsin HMIS. The 
CoCs are the lead-planning groups for efforts to end homelessness and for implementing and operating 
homeless service delivery systems in the State of Wisconsin. As such and under HUD policy (24 CFR part 
580), the CoCs are responsible for HMIS oversight and implementation, including planning, software 
selection, HMIS Lead Agency designation and setting up and managing the HMIS in compliance with 
HUD’s national HMIS Standards. The CoC’s oversight and governance responsibilities are carried out by 
the HMIS Advisory Board (described below), which reviews and approves all HMIS policies and 
procedures. 
 
2. HMIS Lead Agency Designation 
Collectively, the Wisconsin CoCs designate the HMIS Lead Agency to manage HMIS operations on its 
behalf, and to provide HMIS administrative functions at the direction of the CoCs through the HMIS 
Advisory Board. 
 
3. Homeless Management Information System Advisory Board 
The CoC members and HMIS Partner Agencies actively participate with the HMIS Lead Agency through 
the HMIS Advisory Board in the management of the HMIS. The HMIS Advisory Board is responsible for 
establishing policies, procedures, and protocols for functions essential to the viability and success of the 
HMIS, including, but not limited to, data privacy, data quality, analysis, reporting, data sharing protocols. 
All Wisconsin CoCs will be represented on the HMIS Advisory Board to ensure shared governance. 
Representation will also take into account HMIS user diversity by considering the following attributes: 
HMIS user level; geographic location of the agency where the Board member is employed; population 
density of the location of the Board member’s agency; size or client volume of the Board member’s 
agency or program; type of service or program provided by the Board member’s agency; and the special 
interest or demographic served by the Board member’s agency.  
 



3.1 Advisory Board Requirements  
a. Meetings - Advisory Board meetings will be held quarterly. Important HMIS policy items that 



emerge in between meetings will be handled by the Board via email, conference call, or an 
online meeting.  



b. Attendance - Advisory Board members are required to attend all meetings. Members who 
are absent from two consecutive meetings will be asked to resign from the  Advisory Board, 
unless a majority of the Advisory Board members determine there are extenuating 
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circumstances. If the member does not resign within 30 days after being requested to do so 
by the Advisory Board, a majority of the Advisory Board may vote to remove the member. A 
majority of the Advisory Board is one half plus one of the members present at the meeting 
when the vote is taking place. 



c. Accessibility - Board members will be publicly identified and available for contact by HMIS 
users and agencies throughout the state.  



d. Policies and Procedures - Approval of policy, procedures and HMIS protocols will be 
attempted through consensus and conversation, but will ultimately be decided by simple 
majority. 



e. Member Agreements - All members of the Advisory Board must sign Member Agreements. 
The agreements list the responsibilities of the Advisory Board members and describe the 
membership term.   



f. Length of Member Term - Advisory Board members serve two-year terms on the Wisconsin 
HMIS Advisory Board. Membership may be renewed for additional terms upon agreement 
by HMIS Lead Agency, the Advisory Board and the member seeking reappointment.   



g. Voluntary Board Membership – Advisory Board members are volunteers and are not 
compensated for their participation. Advisory Board members may receive reimbursement 
for costs incurred while attending Advisory Board meetings.  



 
4. Funding 
Funding for the software and operations of the Wisconsin HMIS shall be provided by the four Wisconsin 
CoCs, through a HUD Continuum of Care program HMIS grant, or other funding from the CoC. Funding 
shall also be provided from agencies operating programs federally required to enter data into HMIS. 
Partner Agencies may be required to pay user fees for the HMIS software and reporting licenses 
assigned to their agency. In the event there is a shortfall in funding for the software or operation of the 
HMIS, the HMIS Advisory Board will explore options to increase revenue. 
 
5. Software and Hosting 
The CoCs have selected a single software product to serve as the sole HMIS software application in 
Wisconsin. All Partner Agencies agree to use the product as configured for the Wisconsin HMIS. 
 
6. Compliance with Homeless Management Information System Standards 
The HMIS is operated in compliance with HUD HMIS Data and Technical Standards and any other 
applicable laws. The parties anticipate that HUD will release revised HMIS Standards periodically. The 
parties agree to make changes to this Governance Charter, the HMIS Policies and Procedures, and other 
HMIS operational documents, to comply with the revised standards within the HUD-specified timeframe 
for such changes. 
 
7. Operational Policies and Agreements 
The HMIS operates within the framework of agreements, policies, and procedures that have been 
developed and approved over time by the HMIS Lead Agency and the CoCs through the HMIS Advisory 
Board. These agreements, policies and procedures include but are not limited to the Policies and 
Procedures Manual, Privacy Policies and the Consumer Notice, Partner Agency Agreements, and User 
Agreements. All operational agreements and policies and procedures are reviewed annually by the HMIS 
Lead Agency, the HMIS Advisory Board, and the CoCs to comply with the HMIS Standards or otherwise 











 
 



 
Page 4 



Updated 1-10-2014 
 



improve HMIS operations.  
 
 
 
8. Data Ownership 
The data entered into the Wisconsin HMIS is owned by the Partner Agency responsible for entering the 
client-level information. The HMIS Lead Agency and Partner Agencies are jointly responsible for ensuring 
that HMIS data processing capabilities, including the collection, maintenance, use, disclosure, 
transmission and destruction of data, comply with the HMIS privacy, security and confidentiality policies 
and procedures. The Partner Agencies have the final authority to approve or disapprove the use of the 
data that is contained in the Wisconsin HMIS. 
 
 
D. Specific Responsibilities of the Parties 
 
1. Dane, Milwaukee, Racine and Wisconsin Balance of State Continua of Care 
The four Wisconsin Continua of Care – Balance of State, Dane, Milwaukee and Racine - serve as the 
HMIS governance body, providing oversight, project direction, policy setting, and guidance for the HMIS 
project.  It is the responsibility of the CoCs to: 



a. Designate the HMIS Lead Agency, the software to be used for HMIS, and approve any 
changes to the HMIS Lead Agency or software. 



b. Request revision to any HMIS operational agreement, policy or procedure developed by the 
HMIS Lead Agency, and approved by the HMIS Advisory Board. 



c. Conduct outreach to homeless assistance agencies not using HMIS, and encourage these 
agencies and other mainstream programs serving homeless people to participate in HMIS. 



d. Work to inform elected officials, government agencies, the nonprofit community, and the 
public about the role and importance of HMIS and HMIS data. 



e. Promote the effective use of HMIS data, including its use to measure the extent and nature 
of homelessness, the utilization of services and homeless programs over time, and the 
effectiveness of homeless programs. 



f. Provide all local information as necessary for compilation of the Continuum of Care Housing 
Inventory Count, and support the HMIS Lead Agency in preparing the Annual Homeless 
Assessment Report (AHAR). 



 
2. HMIS Advisory Board 
The Wisconsin HMIS operates under a model of shared governance of the four Wisconsin Continua of 
Care. The CoCs exercise the following responsibilities for HMIS governance through the HMIS Advisory 
Board. 



a. Implement and continuously improve the Wisconsin HMIS.  
b. Ensure the HMIS scope aligns with the requirements of agencies, HUD and other 



stakeholder groups.  
c. Address any issue that has major implications for the HMIS, such as HUD HMIS Standards 



revisions or HMIS Vendor performance problems.  
d. Review, revise and approve all HMIS operational policies developed by the HMIS Lead 



Agency and submit all approved operational documents to each CoC Board of Directors or 
equivalent CoC governing body. 
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e. Ensure agency and user compliance with the HUD HMIS Standards, and all Wisconsin HMIS 
operational agreements, policies and procedures. 



f. Provide guidance and oversight of HMIS related user and agency compliance monitoring 
undertaken by the HMIS Lead Agency.  



g. Approve HMIS Lead Agency recommendations to terminate a user license or restrict the 
HMIS participation of a Partner Agency. 



 
3. Wisconsin HMIS Lead Agency 
The State of Wisconsin Department of Administration, Division of Housing presently serves as the lead 
agency for the HMIS project, managing and administering all HMIS operations and activities. The HMIS 
Lead Agency exercises these responsibilities at the direction of the HMIS Advisory Board. These 
responsibilities are contingent on receipt of the appropriate funding from participating CoCs and Partner 
Agencies. The responsibilities of the HMIS Lead Agency include: 
 
I. General 



a. Obtain and maintain the contract with the selected software vendor.  
b. Determine the parameters  of the HMIS as it relates to continuity of service, ability to limit 



access to the data, hosting responsibilities, general security and maintenance issues, data 
storage, back-up and recovery, customization, compliance with HUD Data standards, 
reporting needs, training and technical support. 



c. Provide overall staffing for the operation of the HMIS. 
d. Develop and maintain all HMIS operational agreements, policies and procedures, including a 



written privacy notice. 
e. Obtain signed Partner Agency Agreements and User Agreements. 
f. Invoice Partner Agencies and jurisdictions for HMIS fees approved by the HMIS Advisory 



Board.  
g. Monitor Partner Agencies and users to ensure compliance with HMIS operational 



agreements, policies and procedures on behalf of, and at the direction of, the HMIS Advisory 
Board. 



h. Convene a minimum of four meetings of the HMIS Advisory Board annually.  
i. Participate as a voting or non-voting member of the four Wisconsin CoC’s Board of Directors 



or equivalent decision making body.  
j. Attend the HMIS or Data Committee meetings of the four Wisconsin Continua. 
k. Provide and maintain the HMIS website. 
l. Comply with HUD HMIS Standards (including anticipated changes to the HMIS Standards) 



and all other applicable laws. 
m. Apply as the project applicant for all HUD CoC Program HMIS Projects within Wisconsin. 
n. Serve as the liaison with HUD regarding HUD HMIS grants. 
 



II. Administer the software, including: 
a. Ensure the software vendor complies with the responsibilities designated below in Section 



D.4. 
b. Report any concerns with the software vendor to the HMIS Advisory Board. 
c. Inform COCs and agencies how each software release will change or impact current 



workflow and operations.  
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d. Protect confidential data (in compliance with HUD Standards, local privacy policies, and 
other applicable law), and abide by any restrictions clients have placed on their own data. 



e. In accordance with and by all HUD regulations and policies. 
 
 
 
III. Administer HMIS end users, including: 



a. Provide and manage end user licenses, including authorizing usage and the level of access to 
HMIS for all users. 



b. Add and remove partner agency administrators. 
c. Provide all training and user guidance needed to ensure appropriate system use, data entry, 



data reporting, and data security and confidentiality. 
d. Provide specific training for agency administrators and end users. 
e. Establish the training requirements for users and agency administrators. 
f. Maintain documentation of user training completion. 
g. Outreach to Partner Agencies to provide end user support. 
h. Develop and maintain a how-to manual that provides data entry guidance for users. 
i. Maintain an email helpdesk for user support. 
j. Communicate at least monthly with users through an e-newsletter. The e-newsletter will 



provide information on upcoming regulatory changes, software upgrades, current HMIS 
news, grants, training, etc. 



 
IV. Ensure Data Quality  



a. Ensure all client and homeless program data are collected in adherence to the HUD HMIS 
Data Standards, the HMIS Policies and Procedures, and local additional requirements. 



b. Customize the HMIS application to meet local data requirements (within reason and within 
constraints of budget and other duties). 



c. Develop and implement a data quality plan. 
d. Monitor data quality and generate data quality reports under the data quality plan. 
e. Assist Partner Agencies and users to rectify data quality concerns. 
f. Carry out aggregate data extraction and reporting under the guidance of the HMIS Advisory 



Board. 
g. Assist Partner Agencies with agency-specific data collection and reporting needs, such as the 



Annual Progress Report and other program reports (within reason and within constraints of 
budget and other duties). 



h. Develop HMIS data entry workflow and requirements for HMIS data and reporting to meet 
Partner Agency reporting requirements. 



 
V. Reporting  



a. Complete, or provide assistance for the completion of the Annual Homeless Assessment 
Report, HUD CoC Program Notice of Funding Availability, Consolidated Annual Performance 
Evaluation Report, CoC 10 Year Plans, Partner Agency Annual Performance Reports, and 
other reports to funders from agencies federally mandated to use HMIS.  



b. Ensure the HMIS policies and procedures and recommend data entry workflow align with 
collecting the data necessary to complete the reports listed above in Section D.3.IV.a. 
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c. Construct, run and publish all necessary system-wide reports to meet federal and local 
reporting compliance. 



d. Provide aggregate reports to groups or stakeholders requesting HMIS information within the 
constraints detailed in the HMIS Policies and Procedures Manual.  



 
VI. Satisfactory Assurances Regarding Confidentiality and Security: 
It is understood that the HMIS will contain client information that may be subject to the privacy and 
security protections and requirements of HUD HMIS Standards, HIPAA Privacy Rule, other law, and local 
HMIS privacy and security policies and procedures. The HMIS Lead Agency hereby agrees that it will use 
protected client information only for purposes permitted by agreement with Partner Agencies and as 
permitted by the applicable law and Standards. Further, the HMIS Lead Agency agrees it will make use of 
all safeguards required by HUD Privacy Standards, HIPAA Privacy Rule, where appropriate, other law, 
and local HMIS privacy and security policies and procedures in order to prevent any unauthorized 
disclosure of protected client information. 



a. Develop and implement security and confidentiality plans required by the HUD HMIS 
Standards. 



b. Assist Partner Agencies to rectify agency data security and privacy concerns.  
 
4. Software Vendor 
The selected software vendor and HMIS database must meet all HUD regulations and policies, and the 
following requirements:  



a. Ensure the HMIS design meets HUD HMIS Data Standards.  
b. Develop a codebook and provide other documentation of programs created.  
c. Provide ongoing support to the HMIS Lead pertaining to the needs of end users to mine the 



database, generate reports and other interface needs.  
d. Administer the product servers, including web and database servers. 
e. Monitor access to HMIS through auditing.  
f. Monitor functionality, speed and database backup procedures.  
e. Provide backup and recovery of internal and external networks.  
f. Maintain the system twenty-four hours a day, seven days a week. 
g. Communicate any planned or unplanned interruption of service to the HMIS Lead Agency. 
h. Take all steps needed to secure the system against breaches of security and system crashes. 



 
 
E. Period of Agreement and Modification/Termination 
 
1. Period of Operation and Termination 
This Governance Charter will become effective upon signature of all parties and shall remain in effect 
until terminated by the parties. Each party shall have the right to terminate this agreement as to itself 
only upon 30 days prior written notice to the HMIS Advisory Board in care of the HMIS Lead Agency. 
Violation of any component may be grounds for immediate termination of this Agreement. 
 
2. Amendments 
Amendments, including additions, deletions, or modifications to this Governance Charter must be 
agreed to by all parties to this Agreement. 
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SERVICEPOINT INTRODUCTION 



Navigation  
ServicePoint is designed to allow navigation within the application as well as with the browser 
navigation, such as the Back and Forward arrows. Each tab or link you click will direct you to the next 
screen and also provide buttons to return you to the previous screen.  
 
Clicking the Refresh button on your browser will log you out of your session. 
 



Color and Logo  
Each Module of ServicePoint is identified with a unique color and logo. The vibrantly colored header will 
remain visible for the user while moving around within a module.  The Modules are listed down the left 
side bar of Service Point 5.0.  To use the different modules you can click on the sidebar reference to 
transition to that module.  (See Figure 1-1) 
 



 
Figure 1-1 



 



Breadcrumbs 
In addition to the new left side bar; the navigation path is also listed in text with in each header called 
breadcrumbs. (See Figure 1-2) 
 



 
Figure 1-2 
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HOMEPAGE 
The Home screen is the first screen you see after logging into ServicePoint. (See Figure 2-1)  
 
The top left hand side of this screen (1) indicates the name of your agency, the current date, and the name 
of your provider. Below this is a colored heading that indicates the module you are viewing. In this case, 
the Home>Main Dashboard. (2)  
 
Below this are a series of tabs in a navigation box. (3) Which tabs appear on your screen depends on the 
settings established you agency administrator who set up your account. Each of these tabs is a link to one 
of the various modules of ServicePoint. (4) For example, the Home tab in the figure above is selected, 
which indicates you are viewing the Home screen. Arrows next to a tab, such as in Reports and Admin, 
indicate that the tab expands to show additional sub-sections.  
 
There are two ways to look at the tabs, as Last Viewed (5) or as a list of Favorites. (6) 
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Figure 2-1 
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To the right of the navigation box are the ServicePoint News box, (7), the Agency News box, (8), and 
the Follow Up List box (9). System Administrators can post news for every agency in this ServicePoint 
installation here or for a specific agency. Click the Full Story links to read more about a message posted 
here.  
The Follow Up List box includes a list of clients who have projected follow-up dates noted in their file.  
 



Global Search 
ServicePoint has a Global Search (10) field that allows the user to search within any module or quickly 
jump to a specific activity, call record, client, provider, provider group, resource, or user by entering the 
name or ID for that data type. The user may also choose to add an Entry/Exit or a service for a client, go 
into Shadow mode as a user, or start Enter Data As mode as a provider from the global search field. (See 
Figure 1-4a above) 
 
For example, you can search for a client using the search box. (See Figure 2-2) 
 



 
Figure 2-2 



 
Clicking the search item for Clients will take you to the ClientPoint search results. (See Figure 2-3). All 
the clients with that last name show in the search results.  
 



 
Figure 2-3 
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Last Viewed  
For more convenient navigation, the last 10 clients accessed during a login session will automatically 
display in the Last Viewed tab. (See Figure 2-4) The Less hyperlink option allows you to reduce the 
number of last viewed items that are displayed. (1)  
 



 
Figure 2-4 



Favorites  
This tab displays a user-created list of up to 10 clients or providers. (See Figure 2-5) The user may edit 
the list by clicking edit favorites, or click the Less hyperlink to shorten the number of items displayed in 
the list. (1)  



 
Figure 2-5 



 
When inside a client profile or provider profile the user can add an area to the favorites menu. (See Figure 
2-6) Click the gold star to add the item to the user's Favorites list. (1) The user's Favorites list will be 
saved for the next ServicePoint login session.  
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The gold star indicates that something on the page can be put on the favorites list. A silver star means 
there is nothing on the page that case be added to the favorites list. (See Figure 2-6) 
 



 
Figure 2-6 
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CLIENT SEARCH AND ADDING A NEW CLIENT 



Searching for an Existing Client: Basic Search 
Once clients have been added to the ServicePoint database, they can be accessed through the ClientPoint 
search tool.  
 
1.   Click the ClientPoint tab on the navigation toolbar. The screen will refresh and display the Client 



Search screen. (See Figure 3-1) 
  



 



Figure 3-1 
 
2.   Enter a person's name or any other key data—Date of Birth, Alias, Social Security Number, or 



Gender—into the Search fields. (1)  
 
3.   Click Search to return a list of possible matches. (2) The screen will refresh to show a possible list of 



matches. The list of possible matches is listed at the bottom of the screen.  If  one of the matches is 
the person you are working with, click on the pencil to open up the profile. (See Figure 3-2) 



  



 
Figure 3-2 
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Searching for an Existing Client: Scanning ID or typing ID 
1.   If a client has a Client ID card, you can scan the card using the scanner that is connected to your 



system. (See the SkanPoint section for more information.) The screen will refresh and the Client ID 
will be entered automatically. (See Figure 3-3) 



  



 
Figure 3-3 



  



2.   If you prefer, you can type the Client ID # directly into the text field (1)—assuming you know the 
number—and click Submit (2). This will directly open the Client Profile screen.  



 



Adding a New Client 
Whenever adding a new client into ServicePoint, you must first search the database for matching clients 
to avoid duplicate counts in the system. If no matches are found, then you can enter a new client. 
Complete the following steps to add a client: 



  
1.   Click the ClientPoint tab on the navigation toolbar. The screen will refresh and display the Client 



Search screen. (See Figure 3-4) 
  



 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/skanpoint.htm
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Figure 3-4 
  
2.   Enter the client's information into the Client Search (1) portion of the screen. The only fields which 



are searchable are First Name, Last Name and SSN—entering data in other fields will not affect 
your search. 
Here are some helpful hints to remember when searching for a client: 



>    If you search for both First and Last Name you will be doing an 'and' search—the client must 
have both a first name and last name to be found. 



>    When searching for a SSN, you are searching for the digits that make up that social security 
number—this is in case numbers were not entered exactly in order. 



>    When you search for a name AND an SSN, the system performs an 'or' search between the Names 
'or' the SSN.  



>    In addition to searching for the names you enter, ClientPoint also searches using a "soundex." 
This means results will be displayed that "sound" like the name you entered. If you want to turn 
this feature off, select the Exact Match checkbox (2). 



>    If you check the Exact Match (2) option, the system will produce results that contain the letters 
or numbers in the exact sequence you entered them. This does NOT mean that it will only 
include the letters or numbers you entered. For example, if you type in "Sam," the search may 
also include "Samuel" and "Basam."  



3.   Once you have entered the information, click Search (4). The screen will refresh and display, if 
available, a list of clients that match the client information you entered. (See Figure 3-5) 
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Figure 3-5 



4.   If the search results (1) do not include your client's name, a new client record will need to be created.  
  



5.   Once you have completed this information, click Add Client with this Information (3). A warning 
window appears. (See Figure 3-6) 



  



 
Figure 3-6 
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NNoottee::       A unique ID is assigned to each client to help prevent client 
duplication in the ServicePoint database; to create this unique ID 
you will need to enter in Name; DOB; and Gender. 



6.   Click OK to continue. The screen will refresh and display the client's new Profile screen. (See Figure 
3-7) This client is now in the ServicePoint database.  



  
 



 
Figure 3-7 
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BACKDATE FEATURE 
The Back Date feature allows the user to enter assessment information for a date prior to the current date.  
 



 
Figure 4-1 



1.   Click Back Date (1). A window will display stating the following, "Back-date Mode allows you to 
enter historic assessment information for a client." (See Figure 4-2) 



  
 



 
 



 Figure 4-2 
2.   Enter the date in mm/dd/yyyy format (1), or use one of the three date buttons (2).  
3.   Click Set Back Date (3). The Assessment screen will refresh. (See Figure 4-3) 



 



1 



2 



3 



 
Figure 4-3 



4.   Notice the yellow part of the screen, which indicates you are in Back Date mode. (1) There is now a 
date to the right of the Back Date link that shows you the back date that was set. (2) 



5.   Complete assessment data as usual.  



6.   Once you have completed the data entry, click the red X, , to return to the current date. (3) 
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ENTER DATA AS 
To change your provider you will want to click on the Enter Data As. (See Figure 5-1)  
 
 



 
Figure 5-1 



 
 



When the Enter Data As screen pops up, click  next to the agency name you would like to enter data 
as. (See Figure 5-2) 
 



 
Figure 5-2 



 
 



The screen will refresh and you will now be entering information under your newly selected sub provider. 
(See Figure 5-3) 
 



 
Figure 5-3 
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WORKING WITH CLIENT PROFILES 
The Profile screen has three main sections: Client Profile, Additional Profile, File Attachments and 
Infractions. These sections are detailed below. 
  
1.   Click the ClientPoint tab, located on the left side navigation toolbar. The screen will refresh and 



display the main Client Search screen. (See Figure 6-1) 
  



 



 
Figure 6-1 



  



2.   Enter the client's information into the search fields (1).  



3.   Click Search (2). The screen will refresh and may display a list of clients that are possible matches 
for the client information just entered. Click Clear (3) to reset the search fields.  



4.   If the Client ID is known, enter it in the Client ID # field (4). Click Submit (5) to navigate directly 
to the Client Profile Screen.  
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 Figure 6-2 



Click the name of the client that you are searching for or the name that matches the search criteria (1). 
(See Figure 6-2) The screen will refresh and display the Client Profile. (See Figure 6-3) 



  



 
 



Figure 6-3 
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Client Summary Tab 
A new Summary tab (1) allows the provider to configure a dashboard with up to 4 areas of the client 
record displaying on the page. This tab allows the user to overview portions of the client record as well as 
easily add elements to the record without leaving the home page.  This is an optional tab that may be 
displayed prior to the client profile tab.  Your Agency Administer can decide whether this is displayed for 
your agency. (See Figure 6-4) 
 



 
Figure 6-4 



 



Client Profile Section 
Most agencies default to the Client Profile tab.  The Client Profile contains the current information for 
the client. (1) (See Figure 6-5) 
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Figure 6-5 
 
 



Entering and/or Updating a Client Profile 
1.   Client Record.  (2) 



i. Client Name:  To Edit a client’s name, which should only be done under specific circumstances 
a) if you have verified proof there was a spelling error in the name or b) client’s name 
changed legally, in which case you would list the original name under the Alias field. 



ii. Alias: Enter maiden name, or any other name client goes by commonly. 
iii. Social Security: Enter client’s Full Social Security.  Partial Social Security Numbers are not 



acceptable.  If the client does not have a SSN or the client does not know their SSN, then 
leave blank.  Do not enter fake SSNs. 



iv. SSN Data Quality:  Must answer question relative to the previous field of Social Security.   
 
2. Client Demographics. Skip this section.  It will populate with the information is entered under the 



Assessment section.  (3) 
 



3. Assessment. 
i. Enter client information into the Assessment section; in this example the assessment is the _HUD 



Universal Data Elements (4).  
ii. The _HUD Universal Data Elements is aptly named for the HUD required Universal Data 



Elements.  This assessment includes required UDEs along with additional required questions.  
(See Figure 6-6) 
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Figure 6-6 
iii. Entering Client Data into the system.   (See Figure 6-6) 



a. (1)The assessment shown here is the _HUD Universal Data Elements 
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b. (2)Client identifying information should be entered with care for accuracy and should 
only be changed if user is certain data is an error. 



c. (3)Sub-assessment within the assessment, you must answer the paired question to match 
response listed in sub-assessment. 



d. (4)Questions relative to night prior and must follow the HEARTH definitions of 
homelessness when responding 



e. (5)Additional Sub-assessments of include client notes, uploading documents, and 
documenting incidents in programs, all optional 



File Attachments 
Use file attachments to add documents associated with your client to their file. Photo files are supported 
for use on client's ID card. Locate the File Attachment section of the Client Profile. (See Figure 6-
6)  



  
 



 
Figure 6-6 



  



1.   Click Add New File Attachment (1). The Upload Attachment window will display. (See 
Figure 6-7) 



  
 



Figure 6-7 
 



2.   Click the Browse button (1). The computer’s File Upload window will display. (See Figure 6-8) 
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Figure 6-8 
  



3.   Locate the file to be added to the ServicePoint client record. 
4.   Double-click the file name to move the file name back to the ServicePoint Upload Attachment 



window(1). The file name will be displayed in the Name field. (See Figure 6-9) 
  



 



Figure 6-9 
  



5.   Enter a description of the file in the Description field (1).  
  



NNoottee::       If you are selecting an image for the client's ID card, then the image 
must be a JPEG or in .jpg format. Additionally, the file Description 
must contain the words "client" AND "photo." 



  



6.   Click Upload (2). The window will close and the attached file will be listed in the File Attachments 
section of the Client Profile. (See Figure 6-10) 
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Figure 6-10 



  



7.   Click the Red X icon (1) to delete the file attachment. Click the Magnifying Glass icon (2) to view 
file attachment. Click Add New File Attachment (3) to add another file.  



 
File attachments can be associated with an assessment, sub assessment recordset, release of information, 
goal, action step, or Entry/Exit. It is now possible to add a file attachment while editing any of these 
client data objects.  
 
Add a file attachment to a ROI. (See Figure 6-11) 



 



1 



 
Figure 6-11 



1. Click the file attachment icon  (1) to add an attachment to the ROI. This will open the File 
Attachment window. (See Figure 1-4)  
2. Click Add New File Attachment (1) to add more than one attachment. (See Figure 6-12) 
3. Click Exit (2) to return to the ROI window.  
 



 
2 



1 
 



 
Figure 6-12 
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4. The file attachment icon  in the ROI window updates to show how many files are associated with 
each ROI. (See Figure 6-13) 



 



  
Figure 6-13 



 
A file attached to a release of information, client profile, or call record will have the provider's default file 
attachment visibility. A file attachment added to a client data object likely contains information pertaining 
to that client data object; therefore, a file attached to an assessment, sub assessment recordset, goal, action 
step, or Entry/Exit will initially inherit its visibility settings from the object to which the file is attached 
instead of the provider's default file attachment visibility. After the file attachment has been uploaded, its 
visibility settings are independent of the object to which it was added. 
 
NNoottee::  If more than one household member is selected at the time the file attachment is added, the 
visibility settings on the file attachment will apply for all the attached household members. Changing the 
visibility settings on the file attachment from one client will change the visibility settings on the file 
attachment for all the other clients that were included. To make visibility settings of the file attachment 
for each client independent, upload a copy of the file attachment from each client and do not include 
household members upon uploading. 
 
NNoottee::  Deleting a file attachment only removes the file attachment from the current client; it does not 
remove the file attachment for any included household members. 
 
Users may sort the File Attachments tables in ClientPoint by clicking the column headers.  



Incidents 
You can record Incidents to indicate when a client is banned from a program either for a period of time 
or indefinitely. When a client is banned, it will be noted on the Client Search screen and on the Client 
Profile. This is something your agency can decide to record if they wish too; it needs to be added to your 
users setting by your agency administrator.  
 
1.   Locate the Incidents section of the Client Profile. (See Figure 6-14) 



  
 



 
Figure 6-14 



 



2.   Click Add New Incident (1). The Add a New Incident window will display. (See Figure 6-15) 
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Figure 6-15 



 



3.   Enter the Banned Start Date (1). This is the day that the client's ban begins. Use the icons to set the 
field to today’s date, pick a date from a calendar, or clear the field. 



4.   If the client is banned for a specified period of time, enter the last day of their ban in the Banned End 
Date field (2). Otherwise, leave this field blank and the client will be banned indefinitely. 



5.   Choose the reason the client is banned from the Incident picklist (3).  
6.   Some installations customize the Ban Code list so that its values match certain infractions. If your 



installation uses this feature, select a value from the Ban Code picklist (4).  



7.   Enter the name of the person who set the ban in the Staff Person field (5).  



8.   Enter the locations where the client is banned in the Sites Banned From field (6).  



9.   Enter any additional information into the Notes field (7).  



10. Click Save (8). The window will close, and the new ban will be listed in the Incidents section of the 
Client Profile. (See Figure 6-16) Click Cancel (9) to exit Add a New Incident without saving 
the incident.  



  



 
Figure 6-16 



11. Click the Red X icon (1) to delete the incident. Click the Edit icon (2) to edit the incident. Click 
Add New Incident (3) to add another incident.  
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CLIENT HOUSEHOLDS 
Creating a household gives the user the ability to assign services to a group of people. Households are 
typically configured in family units with one person as the head of the household. When other members 
are added to the household, they are identified by their relationship to the Head of Household.  
 
If the person is single do not create a household. 



NNoottee::      Create household members before creating an Entry/Exit. This 
allows the Household information to be included in the Entry/Exit 
which facilitates reporting on households/families. 



 



 Create a New Household 
1.   Navigate to the Client Information tab. (See Figure 7-1) 



  
 



 
Figure 7-1 



 



2.   Click the Households tab in to display the Households Overview screen. (1) (See Figure 7-2) 
  



 



1 



 
Figure 7-2 



 
3.   Click Start New Household to create a new household. The Add a New Household screen will 



display. (See Figure 7-3) 
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Figure 7-3 
4.   Select a Household Type from the pick list. (1) 
5.  Select Continue. (2) The Household Information screen will display. (See Figure 7-4) 
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Figure 7-4 



 



5.   Set the Head of Household indicator. (1) If this client is Head of Household, select Yes, otherwise 
select No.  



  
NNoottee::            The Head of Household field defaults to "No." The field need only be altered for the Head 
of Household. 



  
6.   Select Relationship to Head of Household from the pick list. (2) If the client is the Head of 



Household, select Self. 



7.   The Joined Household date defaults to the current date or the back dated date if one is selected. (3) 
This is the date the client will be entered into the household. It is a required field. 



8.   Click Save to add the household. (4) Click Add/Delete Household Members to add household 
members. (5) The Add/Delete Household Members screen will appear. (See Figure 7-5).  
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Figure 7-5 



 
9.  Click the Add Clients to the Household arrow (1) to display the Client Search.  
10. Users can search for clients to add the household by Client Name or Client ID#. (See Figure 7-6)  
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Figure 7-6 
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11. Previously entered clients will display in the Client Results (1).  Click the  icon (2) next to the 
client name to add that client to the household. Clients selected for the household will display under the 
Selected Clients section. (See Figure 7-7) 
 



 1  
Figure 7-7 



 
12. Select Continue (1) when all previously entered household members have been added. The user will 



be returned to the Household Overview screen.  
 
13. Click Save (1) to save the household. Click Save and Exit (2) to save the household and return to 



the household overview tab. The newly added household will display. (See Figure 7-8) Click Exit 
(3) to return to the previous screen without adding the household.  



 



1 2 3 



 
Figure 7-8 
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NNoottee:: A household is referred to as the Household ID, followed by the current Household Type. 
For example, if the Household ID is 101 and the current Household Type is “Couple with No Children,” 
the household will be referred to as “(101) Couple with No Children.” 
 



Edit a Household 
1.   Navigate to the Client Information tab. (See Figure 7-9)  



 
Figure 7-9 



 
2.   Click the Households tab to display the Household Overview screen. (See Figure 7-10) 



  



1 



 
Figure 7-10 



 



3.   Click the Manage Household icon (1) to edit a household. The Household Information screen 
will display.  



4.   From the Household Information screen, the user may remove or change household member 
information, alter the household type, and add clients to the household. (See Figure 7-11) 
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Figure 7-11 



 



5.   In the Household Members area, click the Red Minus icon (1) to remove a client from the 
household. This should only be done in cases where someone is permanently leaving a household, 
such as death, divorce, or court ordered removal.  A confirmation screen will display. (See Figure 7-
12)  



 
6.  Enter the Date Client Left Household (1) and click Save. Click Exit to return to the Household 



Information screen without retaining the changes. 
 



 
1 



 
Figure 7-12 



 
NNoottee::  Adding a Date Client Left Household keeps the client listed in the household for 



historical reference, but the client will not be counted as a household member. 
 
7.  The user will be returned to the Household Information screen. Click the Previous 



Household Members arrow (1) to display members who have left the household. (See 
Figure 7-13) 



1 
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Figure 7-13 



  
 Users can edit the existing household information from the Household Information screen.  
8.   In the Household Type area, select a Household Type (2) from the pick list and click Save (3) to 
retain the change.  



9.   A client may be added to the household clicking Add/Delete Household Members (4). (See 
Figure 7-16) 



10. Click the Add Clients to the Household arrow (1) to display the client search. To search for an 
existing client by client number, in Client Number section enter a Client ID (2) and click Submit 
(3). The client will display in the Selected Clients List. (See Figure 7-14) 
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Figure 7-14 



 



11. Or to search for an existing client by the client’s name, in Client Search (4) enter the client's 
information into the search fields.  



12. Click Search (5). The screen will refresh and the Client Results area may display a list of clients 
that are possible matches for the entered client information. (See Figure 7-15) Click Clear (6) to 
reset the search fields.  



 
 



 
 



Figure 7-15 
  



13. Click the Green Plus (1) icon to add the client to the household. The selected client will display in 
the Selected Clients list (1). (See Figure 7-16)  
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Figure 7-16 



14. Once all household members have been added select Continue (2). The user will be returned to the 
Household Information screen. (See Figure 7-17) 
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Figure 7-17 
 



15. On the Household Information screen you can set the Head of Household Indicator (1). If this 
client is Head of Household, select Yes, otherwise select No.  



NNoottee::  The Head of Household field defaults to "No." The field need only be altered for the Head of 
Household. 
 



16. Select Relationship to Head of Household from the pick list. (2) If the client is the Head of 
Household, select Self. 



 



16. Select the Date Client Joined Household (3). The date defaults to the current date. This is the date 
the client will be entered into the household. It is a required field. Click Save (4) to save changes. 
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Click Save and Exit (5) to save changes and return to the household tab of the client profile. Click 
Exit (6) to discard changes.  



  



 Add Client to Existing Household 
1.   Navigate to the Client Information tab. (See Figure 7-18) 



  
 



 
Figure 7-18 



 
2.   Click the Households tab (1) in Client Information to display the Households Overview 



screen. (See Figure 7-19) 
 



 1 
 Figure 7-19 



 
          



3.   Click Search Existing Households (1) to add the client to an existing household. The Household 
Search will display. (See Figure 7-20) 
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Figure 7-20 
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4.   Enter the name of a client and click Search. (1) A list of households with matching members will 
appear. (See Figure 7-21) 



  



 
Figure 7-21 



  
5.   Click the Magnifying Glass icon to view the members in each household. (1) (See Figure 7-22) 



  
Figure 7-22 



  
6.   Close the pop up window and click the Green Plus icon to add the client to the selected household. 



The screen will refresh to the Household Information screen. (See Figure 7-23) 
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Figure 7-23 



  
7.   Use the Head of Household pick list (1) to indicate whether or not this client is the Head of 



Household. Select "Yes" if they are the Head of Household and "No" if they are not. 



8.   Select the client's Relationship to Head of Household. (2) If the client is the Head of Household, 
select "Self." 



9.   The Joined Household date (3) is the date that the client entered into the Household in ServicePoint. 
By default, it will be set to the current date. 



11. Click Save. The screen will refresh and display the Household Overview screen. (See Figure 7-
24) 



  
FFiigguurree  77--2244  



NNoottee::       Although you can delete clients from a household, you should 
only do so if the client is not a member of that household. If the client is a 
member of the household and you wish to remove them, then you should 
delete the client from the Manage Household screen. 



1 2 3 
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Re-join a Client to a Household 
Clients may re-join a household after they have left. Each time a client leaves the household, the new 
Previous Associations count will increase by one. (See Figure 7-25) 



 



 



1 



 
Figure 7-25 



 
Clicking the magnifying glass icon next to the Previous Associations (1) count will display a popup 
window. (See Figure 7-26) The window shows the corresponding dates for when the client joined and left 
the household for each association. Clients who have left and not yet re-joined a household can be seen in 
the Previous Household Members table on the Household tab. 
 



 
Figure 7-26 



View a Client’s Household History 
All changes made to a household are recorded in ServicePoint. Changes to household member 
information, Household Type, adding/deleting clients from a household, etc. can be viewed in a 
Household History Report accessible in the Household Information popup window.  
 
1. Click Manage Household button on the Households tab to display the Household Information popup 
window. (See Figure 7-27) 
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Figure 7-27 



 
2. Click the Household History Report button to display the report. (See Figure 7-28) 
 



  
Figure 7-28 



 
3. The Household History Report will display all changes made to a household. (See Figure 7-29) 
 



 
Figure 7-29 
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ENTRY/EXITS 
Entry/Exits document clients' entries and exits to and from a provider’s program. Information entered 
into Entry/Exit fields is utilized to produce accurate reports.  



Introduction 
1.   Navigate to Entry/Exits by first selecting a client record in ClientPoint. (See Figure 8-1) 



  
 



 
Figure 8-1 



 



2.   Click the Entry/Exit tab after selecting a client record. (1) (See Figure 8-2) 
  



 
Figure 8-2 



 



3.   Existing Entry/Exit (1) information will be listed. Select either Add Entry/Exit (2) or click one of 
the Edit (3) icons to modify an existing Entry/Exit.  
 



Add a New Entry/Exit 
4.   To add a new entry click Add Entry/Exit. The Entry/Exit pop-up window will appear. (See Figure 



8-3) 
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Figure 8-3 
  



5.   Check the household members you wish to include in the Entry/Exit. Click the Check Box or the 
Name (1) to populate the check box. Click Household Type Check Box (2) to include all 
household members.  



6.   Select a Provider (3). Click Search (4) to search for a different provider. (See Figure 8-4) Click 
My Provider (5) to enter your provider. Click Clear (6) to clear the search results.  



 
Figure 8-4 



7.   Select the Entry Type (7). Enter the Entry Date (8) in mm/dd/yyyy format.  



8.   Click Save and Continue (9) to save the Entry/Exit and move to the assigned Entry 
Assessment. (See Figure 8-5) Or click Cancel (9) to discard the Entry/Exit. 
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Figure 8-5 
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10. Complete the assessment information if not already done on the client profile page. (1)  



11. Click Save (2) to save the assessment data and remain on the screen to continue adding data. Click 
Save & Exit (3) to retain the changes and exit to the previous screen. Click Exit (4) to exit without 
adding an Entry/Exit record.  



  



Edit an Entry/Exit  
  



12. To edit an existing Entry follow the steps below. (See Figure 8-6) 
  



 
Figure 8-6 



  



13. Click the Edit Entry icon, (1), the Entry pop-up window will appear. The Entry pop-up will 
display previously saved information. (See Figure 8-7) 
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Figure 8-7 
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14. Alter the Household (1) or Household Members (2) included in the Entry. 



15. Alter the Entry Date if necessary. (3) 



16. When the Entry is changed, click Save and Continue (4) to display additional Entry 
Assessment information. (See Figure 8-8) 



17. Click Cancel (5) to discard the changes.  
18. Complete the Entry Assessment information.  
19. Click Save to save the assessment data and remain on the screen to continue adding data. Click Save 



& Exit to retain the changes and exit to the Entry/Exit list. Click Cancel to exit without editing the 
Entry/Exit record and return to the Entry/Exit list. (See Figure 8-8) 
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Figure 8-8 



 
The number of clients associated with an Entry/Exit will be displayed under the Client Count column 
(1) and the user can access any attachments associated with the Entry/Exit by clicking on the attachment 
icon (2). 



Create an Interim Review 
An interim review includes assessment data and a review date that falls between the Entry date and the 
Exit date. The Interim Review may include a client and household members who have been included in 
the Entry/Exit record. Each client may have any number of interim reviews associated with a given 
Entry/Exit record. 
 
Creating an Interim Review makes it easier to report on a client's state as it changes over time.  



20. To create an Interim Review, click the Interim icon   on the Entry/Exit list (1). (See 
Figure 8-9) 
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Figure 8-9 



 
 



21. The Interim Review window will open. (See Figure 8-10) Click Add Interim Review (1). 
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Figure 8-10 



 
22. The Add Interim Review window will open. (See Figure 8-11). Select the household members to be 
included (1). Select the Interim Review Type (2) and Review Date (3). Click Save and Continue 
(4) to save the interim review or click Cancel (5) discard the interim review.  
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Figure 8-11 



 
23. On the Interim Review Assessment page, complete the Assessment (1). (See Figure 8-12) The 
household members included in the interim review are listed in the Household Members column (2). 
Click Save (3) to save the assessment. Click Save and Exit (4) to save the assessment and return to the 
Interim Review List. Click Exit (5) to discard the assessment.  
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Figure 8-12 



 
 
24. After the interim review is completed, it will be included on the Interim Review List. (See Figure 8-
13) The Review Date (1), Review Type (2) and Client Count (3) for the review will be displayed. 
The Interim Review can be Edited (4) or Deleted (5) from this list. Click Exit (6) to return to the 
Entry/Exit Tab of the Client Profile. 
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Figure 8-13 



Create an Exit  
25. To enter Exit data, click the Edit Exit icon (1). (See Figure 8-14) 



 
Figure 8-14 



 
26.  The Entry/Exit pop up will display Exit Data.  (See Figure 8-15)  



  



1 
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Figure 8-15 



  



27. Select Household Members that are associated with this Exit. (1)  



28. Complete the Exit Data information. (2) Exit Date and Destination are required fields. 



29. Make changes, if necessary, to the assessment associated with the Entry/Exit. (3)  



30. Click Save to save the Exit data and remain on the screen to continue adding or changing data. (4) 
Click Save & Exit to retain the changes and exit to the previous screen. (5) Click Cancel to exit 
without adding an Entry/Exit record. (6)  



 



Follow-up Review 
An interim review includes assessment data and a review date that falls between the Entry date and the 
Exit date. The Follow-up Review may include a client and household members who have been included 
in the Entry/Exit record. Only clients who already have an Exit date may be included in a follow up 
review. Each client may have any number of follow up reviews associated with a given Entry/Exit 
record.  
 
31. To create a Follow-up Review, click the follow-up icon (1) on the Entry/Exit page of the Client 
Profile. (See Figure 8-16) 
 



 











 51 



 



1 



 
Figure 8-16 



 
32. The Follow-up Review List window will open. (See Figure 8-17) Select Add Follow-up Review 
(1).  
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Figure 8-17 



 
33. The Follow-up Review window will open. (See Figure 8-18) Select the household members (1) 
included in the review. Select the Follow-up Review Type (2) and the Review Date (3). Click Save 
and Continue (4) to save the Follow-up Review or click Cancel (5) to discard the review.  
 



 



1 



2 
3 



4 



5 



 
Figure 8-18 
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34. The Entry/Exit Follow-up Review window will display. (See Figure 8-19)  
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Figure 8-19 
 



35. Update the Assessment (1) information. Click on the pencil icon to edit the existing information 
(2). Click Add (3) to add new information. Or click on the garbage can icon to delete existing 
information (4). Click Save (5) to save the changes. Click Save and Exit (6) to save changes and exit 
the Follow-up Review and click Exit (7) to discard the changes. The Interim Review List will be 
updated. (See Figure 8-20) 
 
36. Click Exit (1) to return to the Entry/Exit page.  
 



 
1 



 
Figure 8-20 
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ASSESSMENTS TAB 



Your agency has a default assessment that shows up on the client profile if your agency wishes too they 
can select to add additional information by entering client data on supplementary assessments.  Once you 
are working with a client record in ClientPoint, click the Assessments tab to locate the available 
assessments. The assessments listed on this screen will be customized for your organization. Assessments 
are a good way to keep track of important client information, such as income information, legal issues, 
and HUD-related information. 
  
1.   Search for and open a client's profile in ClientPoint. (See Figure 9-1)  



  



 
Figure 9-1 



 
2.   From the Client Information screen, click the gray Assessments tab. (1) The screen will refresh 
and display the Assessments screen. (See Figure 9-2) 



  



 
Figure 9-2 
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3.   A dropdown menu of assessments is available. (1) In this case the employment assessment is 
selected.  



4.   Complete the fields provided which, of course, will vary depending on the assessment and how your 
provider set up the assessment. 



5.   If you would like to view the answer history for a specific question, click the red or green bar      to 
the left of the answer field. (2) (See Figure 9-3)  



  



 
Figure 9-3 



 
6.   This mini window that appears allows you to see that the case manager originally listed this client as 



"Yes" for being unemployed and changed that to "No." (1) You'll also notice the record is open, (2), 
and that an ROI is not present. (3) You can delete the answer if it is no longer necessary to keep 
track. (4) Click Close to return to the assessment. (5) 
 
a.  If you delete the assessment answer you will be presented with a confirmation window. (See 



Figure 9-4) 
  



 
Figure 9-4 



  
b:   Click Yes to delete the answer. (See Figure 9-5) 
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Figure 9-5 



 
7.   The entry has been removed. Click the close button to return to the assessment window. (1) After 



completing the assessment, locate and click the Save button at the bottom of the window. 
8.  The assessment can be printed from the Assessments screen. (See Figure 9-6) Click the Print 



Assessment button (1) to open the print options popup window. (See Figure 9-7) 



 
1 



Figure 9-6 
 



9.  Select the Include Signatures checkbox (1) if you would like to include a signatures line. Select 
Print (2) to print the assessment.  
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Figure 9-7 
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Deleting Assessment Answers 
1.   Search for and open a client's profile in ClientPoint. (See Figure 9-8)  



  



 
Figure 9-8 



  
2.   From the Client Information screen, click the gray Assessments tab. (1) The screen will refresh 



and display the Assessments screen. (See Figure 9-9)  If you want to update information on your 
default assessment you can also click on the Client Profile tab. 



  



 
Figure 9-9 



  
3.   A dropdown menu of assessments is available. (1) In this case the employment assessment is 



selected.  
4.   Complete the fields provided which will vary depending on the assessment and how your provider set 



up the assessment. 
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5.   If you would like to view the answer history for a specific question, click the red or green bar      to 
the left of the answer field. (2) (See Figure 9-10) 



  
 



 
Figure 9-10 



 
6.   Click the red X to delete the answer if it is no longer necessary to keep track. (1) You will be 



presented with a confirmation window. (See Figure 9-11) 
  



 
Figure 9-11 



  
7.   Click Yes to delete the answer and the entry will be removed. (See Figure 9-12) 



  
 



 
Figure 9-12 



 
8.   The entry has been removed. Click the close button to return to the assessment window. (1) After 



completing the assessment, locate and click the Save button at the bottom of the window. 
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SERVICE TRANSACTIONS 
Use the Service Transactions section of ServicePoint to enter a client service, an unmet need, and 
refer clients to other providers who can meet their needs.  



Add a Service 
Use this function when adding a single service to a client file. You no longer need to first record a need 
and then add a service; the system assumes the need based on the service entered. 
 
1.   Search for and select a client in ClientPoint. (See Figure 11-1) 



 



 
Figure 11-1 



 
2.   After a client is located or added, click the Service Transaction tab to display the Service 



Transaction Dashboard. (See Figure 11-2)  
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Figure 11-1 
 



3.   Click the Add Service button (1) to display the Add Service screen. (See Figure 11-3) 



  
 



 
Figure 11-3 



 
4.   If the Service will cover members of the client's household, click the checkboxes next to the 
household member's names in the Household Members section. (1) 



 
5.   Complete the following fields to add a Service:   



 
a:   Select the provider you wish the service to be recorded under. The field defaults to the 
user's current provider. Click Search to change the provider by locating a provider using the 
standard ServicePoint provider lookup, or click My Provider to reset the provider to the default. 
(2) 
 
b:   Enter a Start Date and End Date for the Service in mm/dd/yyyy format.  Some agencies 
have this set up do default to the same start and end date.  Verify that you have the correct start 
and end date for the service provided. (3) 
 
c:   Select a Service Type from the pick list, or click Look Up to assign a service term using the 
taxonomy. (See AIRS Taxonomy Window for more information) (4) 
 
d:   Select a Provider Specific Service from the pick list. The Provider Specific Service is 
chosen from a customized list created for the current provider. (not typically used) 
 
e:   Click Save & Continue (5) and note the screen change.   (Figure 11-4)  
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Figure 11-4 



 
f:    Verify appropriate members are clicked and verify the correct Provider has been selected 
(1), verify Service Start and End Dates and Service Provided have been selected.  Option for 
adding notes to the Service (2).   
 
g:   In the Service Costs Area, add the Number of Units, Unit Type and Cost of Units.  This is 
not required and not standardly used by most agencies at this time. 
 
h:   Click Add Funding Source to add a funding source. Multiple funding sources may be added 
for each Service. (3) 
 
i:   In the Support Documentation Area, click the Add Source Documentation to upload 
documents. 
 
j:   In the Follow Up area, if a follow up will occur, select the Follow Up Date when adding a 
transaction. The Actual Follow Up Date and Follow Up Made fields are completed in edit 
mode when the follow up occurs. 
 
j:    At the bottom of the screen, select a Status, Outcome.  In most cases, these should be 
Closed and Fully Met.  (For UnMet Needs, see the Add Need section.) (4) 



 
6.   Click Save and Exit (5)  
 
7.  To return to the Service Transaction Dashboard without adding a Service click Exit.  
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7.   Click Save and Exit (4)  to return to the Service Transaction Dashboard. Click View Previous 
Service Transactions to display a list of the client's Services on the Previous Services screen. (See 
Figure 11-5) 



  



 
Figure 11-5 



  



8.   From the Previous Services screen, click Add Service to add a Service. (1) This action will 
display the Add Service screen as seen in Item 2 above. 



9.   Click Add Multiple Services to navigate to the Multiple Services screen. (2)  
10. Click Back to Dashboard to display the Service Transaction Dashboard (as seen in Item 1 



above.) (3)  



Add Multiple Services 
This is used when you are adding more than one service to a client record.  You no longer need to record 
a need the system automatically assumes the need based on the type of service you enter. 
1.   Search for and select a client in ClientPoint. (See Figure 11-6) 



  
 



 
Figure 11-6 



  





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/addmultipleservices.htm
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2.   After a client is located or added, click the Service Transaction tab to display the Service 
Transaction Dashboard. (See Figure 11-7) 



  



 
Figure 11-7 



  



3.   Click the Add Multiple Service button (1) to display the Add Multiple Service screen. (See Figure 
11-8) 



  



 
Figure 11-8 
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4.   If the Multiple Services being added will cover members of the client's household, click the 
checkboxes next to the household member's names in the Household Members section. (1) 



5.   Select the provider issuing the Multiple Services. The field defaults to the user's current provider. 
Click the Dropdown to change the provider. 



  
IMPORTANT 



Select the correct provider before entering data in the Service List. If the 
provider is changed, the page will refresh to make adjustments for the selected 
Provider's Service List defaults. Any data in the Service List will be removed 



and will require re-entry. 
 
6.   In the Service List, set the Number of Services and Status and then click Set All to change the 



Number of Services and Status for every transaction. (3) “Closed” is standard response for services 
provided. 



7.   In the Service List area, complete the following fields for every service: (4)  
a. Enter the Number of Services to be added. This number is typically one, but this field allows 



the user to add more than one service of the selected type. As an example, this may be used to 
add three meals in a day without having to add three separate transactions. 



 
b. Select a Service Type from the pick list, or use the default service that is initially populated in 



the field.  
 



c. Select a Provider Specific Service from the pick list. The Provider Specific Service is chosen 
from a customized list created for the current provider. 



 
d. Enter a Start Date and End Date for the Service in mm/dd/yyyy format.  



 
e. Click Add Funding Source to add a funding source. Multiple sources may be added for each 



Service. 
 



f. In the Unit area (if shown), add the Number of Units, Unit Type, and Cost per Unit or Total 
Cost of Units.  



 
g. At the bottom of the screen, select a Status and Outcome.  If the need is Not Met, please see 



the Add Need section. 
  
8.   Click Remove to remove a transaction from the screen. Click Remove All to remove all transactions 



from the screen. (5)  
9.   Click Clear to reset the fields for the transaction. Click Clear All to clear all transactions on the 



screen. (6)  



10. Click Add Another to add a service transaction to the screen. (7)  
11. Click Save & Exit to save the multiple services. A list of the client's Services will display under the 



Service Tab. (8)  



12. Click Cancel to return to the previous screen without retaining the multiple services. (9)  
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 Add a UnMet Need 
This step is used to document unmet needs or “gaps” in services.  To add Services, go to Add a Service 
section below. 
 
1.   Search for and select a client in ClientPoint. (See Figure 11-9) 



 



 
Figure 11-9 



 
After a client is located or added, click the Service Transaction tab (1) to display the Service 



Transaction Dashboard. (See Figure 11-10) 
 



1. If adding a client only for an unmet need, the client profile record must contain the client’s name, 
date of birth and gender. 
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Figure 11-10 



 
 
 
 
 
 
 
 
 
 
 
 
  



4.   Click the Add Need button (1) to display the Add Need screen. (See Figure 11-11) 
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Figure 11-11 



 
5.   If the Need will cover members of the client's household, click the checkboxes next to the household 



member's names in the Household Members section. (1) 
6.   Select the provider issuing the Need. The field defaults to the user's current provider. Click Search to 



change the provider by locating a provider using the standard ServicePoint provider lookup, or click 
My Provider to reset the provider to the default. Click Clear to reset the field. (3)  



7.   Enter the Date of Need for the transaction in mm/dd/yyyy format. (4)  



8.   Enter Amount if Financial if there is a dollar amount associated with the Need. (5) 



9.   Add Notes to include further information regarding the Need. (6)  



10. At the end of the screen, select a Status, Outcome, and If Not Met, Reason from the pick list. The 
Status is Identified, Outcome is Not Met and pick the most appropriate reason the need is not met. 
(7)  



11. Click Save and Exit. (8)  



12. Click Cancel (9) to return to the Service Transaction Dashboard without adding a Need. (See 
Figure 11-12) 
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1 



Figure 11-12  
 



13. On the Service Transaction Dashboard click View Previous Services Transactions (1). (See 
Figure 11-13)  



 
Figure 11-13 



14. From the Previous Needs screen, click Add Need to add a Need. (1) This action will display the 
Add Need screen as seen in Item 2 above. 



15. Click Back to Dashboard to display the Service Transaction Dashboard (as seen in Item 1 
above.) (2)  



 
 
 
 
 
 
 











 68 



Edit Needs and Services 
1.   Search for and select a client in ClientPoint. After a client is located or added, click the Service 



Transaction tab (See Figure 11-16) to display the Service Transaction Dashboard. (See Figure 
11-17) 



  
 



 
Figure 11-16 



 
2.  Click the View Entire Service History button (See Figure 11-17) 
 



 
Figure 11-17 



 
3.   The Entire Service History tab is displayed by default.  Under the Entire Service History tab, the 



following functions are available: (1) (See Figure 11-18) 
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Figure 11-18 



  



 a:   Complete the date fields and click Search to limit the displayed needs. (2)  



b:   Click the Trash Can icon  to remove the transaction from the client file. (3)  



c:   Click the Edit Pencil icon  to display the Edit Need screen. When editing a need, change the 
fields as necessary and save the changes to return to the Previous Needs screen. (4)  



d:   Click the Add Service icon  to add services to the corresponding need. The Add Service 
screen will display. Adding a service is described in the Add Service section. (5)  



e:   Click the Add Referral icon  to add referrals to the corresponding need. The Add Referral 
screen will display. Adding referrals is described in the Add Referral section. (6)  



 
3.   Click one of the available tabs, Needs, Services, Referrals, Shelter Stays, or Entire Service History 



to move into that area.  (See Figure 11-19) 



 
Figure 11-19 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/addaservice.htm


http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/addreferrals.htm
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a:    Under the Needs Tab, Services Tab and Referrals Tab, click Add Needs, Add Services and Add 



Referrals respectively.  (1)   



b:   Click Back to Dashboard to return to the Service Transaction Dashboard. (2)  



c:   Click Exit to exit the client and return to Client Search Results. (3) 
d:   See Add Need, Add Services and Add Referrals sections of this document for workflow.  
 



4. Click the Referrals tab to display Previous Referrals. (See Figure 11-20) 



 
Figure 11-20 



5.   In the Previous Referrals area, the following functions are available: 



a:   Complete the date fields and click Search to limit the displayed referrals. (1)  



b:   Click the Red X icon  to remove the referral from the client. (2)  



c:   Click the Edit Pencil icon  to display the Edit Referral screen. When editing a referral, 
change the fields as necessary and save the changes to return to the Previous Referrals screen. 
(3)  



d:   Click Add Referral to add a service to the client. (4)  



e:   Click Back to Dashboard to return to the Service Transaction Dashboard. (5)  



f:    Click Exit to exit the client and return to Client Search Results. (6)  
 
6. Click the Shelter Stays tab to display Previous Shelter Stays. (See Figure 11-21) 
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Figure 11-21 



  
7. In the Previous Shelter Stays area, the following functions are available: 



a:   Complete the date fields and click Search to limit the displayed stays. (1)  



b:   Click the Red X icon  to remove the stay from the client. (2)  



c:   Click the Edit Pencil icon  to display the Edit Shelter Stay screen. When editing a stay, 
change the fields as necessary and save the changes to return to the Previous Referrals screen. 
(3)  



d:   Click Back to Dashboard to return to the Service Transaction Dashboard. (4)  



e:   Click Exit to exit the client and return to Client Search Results. (5)  



8. Click the Entire Service History tab to display All Service Transactions. (See Figure 11-22) 
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Figure 11-22 
 



9. In the All Service Transactions area, the following functions are available: 



a:   Complete the date fields and click Search to limit the displayed transactions. (1)  



b:   Click the Red X icon  to remove the transaction from the client. (2)  



c:   Click the Edit Pencil icon  to display the Edit screen for the selected transaction type. (3)  



d:   Click the Add Service icon  to add services to the corresponding need. The Add Service 
screen will display. (4)  



e:   Click the Add Referral icon  to add referrals to the corresponding need. The Add Referral 
screen will display. (5)  



f:    Click Back to Dashboard to return to the Service Transaction Dashboard. (6)  



g:   Click Exit to exit the client and return to Client Search Results. (7)  
 
 
 
 
 
 



View Service Transaction History 
1.   Search for and select a client in ClientPoint. (See Figure 11-23) 
  



 



 
Figure 11-23 
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2.   After a client is located or added, click the Service Transaction tab to display the Service 
Transaction Dashboard. (See Figure 11-24) 



  
 



 
Figure 11-24 



 



3.   Click the View Entire Service History button to display the All Service Transaction screen. (1) 
(See Figure 11-25) 



  



Figure 11-25 
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4.   In the All Service Transactions area, the following functions are available: 



a:   Complete the date fields and click Search to limit the displayed transactions. (1)  



b:   Click the Red X icon  to remove the transaction from the client. (2)  



c:   Click the Edit Pencil icon  to display the Edit screen for the selected transaction type. (3)  



d:   Click the Add Service icon  to add services to the corresponding need. The Add Service 
screen will display. Adding a service is described in the Add Service section of the help file. (4)  



e:   Click the Add Referral icon  to add referrals to the corresponding need. The Add Referral 
screen will display. (5)  



f:    Click Back to Dashboard to return to the Service Transaction Dashboard. (6)  



g:   Click Exit to exit the client and return to Client Search Results. (7)  
 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/addaservice.htm
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Add Referrals 
1.   Search for and select a client in ClientPoint. (See Figure 11-26) 



  
 



 
Figure 11-26 



 
2.   After a client is located or added, click the Service Transaction tab to display the Service 



Transaction Dashboard. (See Figure 11-27) 
  



 



 
Figure 11-27 
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3.   Click the Add Referrals button (1) to display the Add Referrals screen. (See Figure 11-28) 
  



 
Figure 11-28 



  
4.   When adding Referrals, the first area of the screen is Add Need, because Referrals are associated 



with Needs. This area contains multiple sections including Household Members, Need 
Assignment, and Need Date sections. From this part of the screen the user will assign household 
members affected by the referral, select the client's needs, and assign a need date and financial 
amounts. (See Figures 11-29, 11-30 and 11-31) 



  
 



 
Figure 11-29 



  



5.   In the Add Needs area click the Arrow icon (1) to close and/or open the Add Needs area of the 
screen. Closing the area reduces the number of sections visible on the screen.  
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6.   Household Members is the first section in the Add Needs area. If the Referrals will cover other 
members of the client's household, click the checkboxes next to the household member's names in this 
section. (2)  



7.   Click Check All Household Members to fill all check boxes. (3)  



8.   Click Clear All to clear all checkboxes. (4)  
  



 
Figure 11-30 



  
9.   In Need(s) Assignment select the caller's needs from the Service Code Quicklist by highlighting 



the service codes that apply to the client (use Ctrl and Click to select multiple codes, up to five may 
be selected.) Click Add Terms to move the highlighted codes to the Selected Needs area. (1)  



10. Click Service Code Look-Up to select service codes. (2)  
  



 
Figure 11-31 



  



11. In Need Data (Figure 11-30) the Date of Need (1) is a required field. It is initially populated at the 
bottom of the screen with the current date/time. The user may alter the date/time as required.  



12. The needs selected in Need(s) Assignment are displayed in the Selected Need(s) area of the 
panel. 



13. Click the Red Minus icon , (2), to remove a need from the call. Click the Edit icon , to add 
details to the need. (3)  



14. Enter an Amount if Financial for each of the needs (if required by the provider.) (4)  



15. Click the Notes icon  to add or alter notes regarding the need. (5)  
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16. Click Remove All Needs to clear the needs from the screen. (6)  
17. The next section of the screen is Search for Providers. (See Figure 11-32) 



  



 
Figure 11-32 



  
18. In Search for Providers the user may modify the search terms, modify the provider search criteria, 



and select providers for referrals. (See Figures 11-33, 11-34 and 11-35) Click the Arrow icon to close 
and/or open this area. Closing the area reduces the number of sections visible on the screen. (1)  



  
 



 
Figure 11-33 
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19. Refine Search with Service Terms or Target Populations reiterates the terms that were 
previously selected in the Need(s) Assignment area. The Selected Service Terms are used to 
search provider records for providers that are indexed with the selected services. The Selected 
Service Terms are repeated here so that the provider search may be altered by adding or removing 
terms while the Needs assigned to the client remain unchanged. 



a:   Click the Red Minus icon  to remove a service term from the search criteria. (1)  



b:   Click the Green Plus icon  to add a target population to a service term using the standard 
ServicePoint Service Code Search routine that is explained in the ClientPoint area of the help 
file. (In some ServicePoint databases target populations are used to modify the service provided.) 
(2)  



c:   After a target population is assigned click Add to ALL Terms to add the target population to all 
the service terms. (3)  



d:   Click Remove All Terms to remove the service terms from the provide search. (4)  
e:   Click Add New Term to include an additional service term in the provider search. The standard 



ServicePoint Service Code Search routine will display. (5)  



f:    Click Reset Terms to repopulate the service terms from the selected needs. (6)  
  



20. After the service terms are selected and modified (if necessary), the user may further adjust the 
provider search criteria in the Refine Provide Search Criteria area of the screen. (See Figure 11-
33) 



  
 



 
Figure 11-34 



  



21. Enter a keyword in the Search field, (1), and click Search, (2), to refine (or limit) the provider 
Search Results to those providers that include the keyword.  



22. Click Clear All to reset the search fields. (3)  
23. In Advanced Search Options the fields: City, County/Parish, State, Zip Code and Type (the 



provider level) are available to further refine the provider Search Results. This area may be used to 
limit the search results to providers that can fulfill the needs in a geographical location. (4)  



24. Check the ServicePoint Users ONLY check box to limit the provider Search Results to providers 
that use ServicePoint. (5)  
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25. Click Hide Advance Search Options to hide the advanced search fields. (6)  
  



 
Figure 11-35 



  
26. Search Results displays the providers that match the search criteria set out in previous steps. The 



user may sort the provider search results by clicking on the column headers. (See Figure 11-35) 
 The following functions are available: 



a:   Click the Green Plus icon  to select the provider for a referral. The provider will be listed in 
the Selected Providers section of the screen. (1)  



b:   The ServicePoint icon  indicates that the provider uses ServicePoint. (2)  



c:   Hover the cursor over the Provider Name (3) to display a summary version of the Provider 
Profile. (See Figure 11-36) 



 



 
Figure 11-36 
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♦    Click Add Referral to add the provider to the referral list. (1)  



♦    Click Show Full Profile to display the complete Provider Profile. (2)  



♦    Click Exit to return to the Search Results. (3)  



d:   Click the Provider Name to display a full version of the Provider Profile. (3) (See Figure 11-
37) 



  
 



 
Figure 11-37 



 
♦    Click Add Referral to add the provider to the referral list. (1)  



♦    Click Exit to return to the Search Results. (Exit is at the bottom of the screen, but cannot be 
seen on this screen print.) 



e:   Hover over the Matched Needs icon  to display a Matched Needs window that lists the 
needs satisfied by the provider. (4) (See Figure 11-38) 



  



 
Figure 11-38 



  
27. Selected Providers is a list of the providers selected for referrals. (See Figure 11-39) 
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Figure 11-39 



  



28. Click the Red Minus icon  to remove a provider from the selection. (1)  



29. The ServicePoint icon  indicates that the provider uses ServicePoint. (2)  
30. The next section of the screen is Refer to Providers. (See Figure 11-40) 



  
 



 
Figure 11-40 



 
 31. In the Referral Data area the Needs Referral Date is a required field that is initially populated with 



the current date. Select a date from the calendar to issues the referrals with a different date. (1)  



32. If follow up of a referral is required, set the Follow Up Date. (2)  
33. The "Check to Notify ServicePoint Providers by E-mail" check box, when checked, will cause 



ServicePoint to issue an email notification concerning the referral to the referred-to-provider. (3)  
34. In the Referral(s) area, the referred-to-providers are listed, along with the needs associated with each. 



The user may alter the checkboxes to change the need associated with the referral. (4)  



35. Click Save Needs ONLY to associate only the needs with the client. (5)  



36. Click Save ALL to associate the needs and the referrals with the client. (6)  



37. Click Clear ALL to clear the needs and referrals and remain on the screen to begin again. (7)  



38. Click Cancel to exit Add Needs without retaining needs or referrals. (8)  
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TAXONOMY LOOKUP 



In numerous instances ServicePoint offers the ability to lookup service codes via the AIRS Taxonomy 
window. This can be for assigning needs and diagnosis or for other searches. Below are the instructions 
for using this window. 



Note:      If you use the Lookup button, we suggest that you drill-down 
through the Needs list and select the most specific Type 
possible. This will provide better reporting data. If the need 
selected is for making a referral, the top three or four levels 
may offer the best search results. DO NOT USE Basic Needs 



1.   If you clicked the Look Up button, the Taxonomy window will display. (See Figure 12-1) 



 



Figure 12-1 



2.   A list of corresponding taxonomy codes will appear. To see the sub categories of a Code, click the 
name, such as Basic Needs. (1) The sub categories will appear. (See Figure 12-2) 
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Figure 12-2 



3.   To view information about a category, click the View hyperlink. (1) The screen will refresh and 
display the Details in the right panel. (See Figure 12-3) 



 



Figure 12-3 
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4.   Each time you click a sub category the screen will refresh and add a button that will return you to the 
previous level. In this case, the Return to Previous Level button appears. (1) Clicking the Reset Search 
Form (2) will return you to the initial Taxonomy screen. 



5.   Click Select next to the appropriate code. (3) (See Figure 12-4) 



 



Figure 12-4 



6.   The selected service code is now in the right box. (1)  



7.   Click Remove or Clear All Selected Codes if you want to remove the code. (2)  



8.   Click Submit. (3) The need and the associated code will automatically display in the Need/Diagnosis 
field of the original screen you were viewing before entering the AIRS Taxonomy window. 
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RELEASE OF INFORMATION (ROI)  



In Wisconsin we have implied consent (a signature is not required) where the notice about ServicePoint is 
displayed in your office or given to a client during an appointment.  If you wish to get a client signature 
you can do so and record the dates in the system.  



Add an ROI 
An ROI is added from the ROI tab on the Client Information screen. 
1.   Locate a client using Client Search and navigate to the Client Profile. In the Client 
Information area, click the ROI tab. The Release of Information window will display. (See 
Figure 13-1) 



 



 
Figure 13-1 



2.   Click Add Release of Information. (1) The Release of Information window will display. (See 
Figure 13-2) 



 



 



Figure 13-2 
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3.   If the ROI will cover other members of the client's household, click the checkboxes next to the clients' 
names in the Household Members section. (1) 



4.   Select the Provider issuing the ROI. The field defaults to the user’s current provider. Click Search to 
change the provider by locating a provider using the standard ServicePoint provider lookup, or click 
My Provider to reset the provider to the default. Click Clear to reset the field. (2) 



5.   Indicate whether or not the client granted the ROI by making a selection from the Release Granted 
pick list. (3) 



6.   Enter the Start Date for the ROI in mm/dd/yyyy. (4) This is the date from which the client's 
information will be available to outside providers. 



7.   Enter the End Date for the ROI in mm/dd/yyyy format. (5) This is the date after which outside 
providers will no longer be able to view the client's data.  



8.   Indicate the type of ROI consent by making a selection from the Documentation pick list. (6) 
9.   If there was a witness to the client's consent to the ROI, then enter that person's name in the Witness 



text field. (7) 
10. Click Save Release of Information. (8) The window will refresh to the Release of Information 



screen. (See Figure 13-3) The new ROI will be listed. 



  
Figure 13-3 



 
11. To print the ROI click on Print Release of Information. Users have the option to include signature 



lines when printing the ROI. (See Figure 13-4)  



 
Figure 13-4 
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11. Click Exit (1) to return to the Client Profile 
 



 



Figure 13-5 
 



Add Multiple ROIs 
Multiple ROIs are added from the ROI tab on the Client Information screen.  In order to use this 
function, it must be turned on in the Agency Admin section of the provider. (See Figure 13-6) 
 



 
Figure 13-6 



 
1. Locate a client using Client Search and navigate to the Client Profile. In the Client 



Information area, click the ROI tab. The Release of Information window will display. 
(See Figure 13-7) 
 



 



 
Figure 13-7 
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2. Click Add Release of Information. (1) The Release of Information window will display. 
(See Figure 13-8) 



 
Figure 13-8 



a. Click Household members to be included in the ROI. (1) 
b. Click Search to include multiple providers in the ROI. (2) 
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3. In the Provider Search window, click the green plus sign next to the providers listed to be 
included in the ROI.  (1) The selected providers will display in the Provider Search 
Selected Results section. (2) (See Figure 13-9) 



 
Figure 13-9 
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4. In the Release of Information widow, the boxes clicked indicate the providers selected to 
be included in the ROI. (1)  (See Figure 13-10) 



a. Select Yes, if the Release was granted. (2) 
b. Indicate the date in which the ROI will end. (start date can be edited) (3) 
c. Click Save Release of Information. (4) 



 



 
Figure 13-10 
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Delete an ROI 



An ROI is deleted from the ROI tab on the Client Information screen. 



 1.   Locate a client using Client Search and navigate to the Client Profile. In the Client 
Information area, click the ROI tab. The Release of Information window will display. (See 
Figure 13-6) 



 



 
Figure 13-6 



 
 
2.   Click the Red X Icon. (1) A confirmation screen will display. (See Figure 13-7) 



 



Figure 13-7 



3.   Click Yes to delete the ROI. (1) Click No to return to the previous screen without deleting 
the ROI. (2) 



4.   The screen will refresh and display the Release of Information screen. 
5.   Click Exit to return to the Client Profile. 
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APPENDIX 



Adding a New Household Member/New Baby 
 
Example: Your client has a baby while she is in your Transitional Housing program or Shelter. 
 
This is assuming you updated the original household at the time they entered your program.  If 
you are attempting to add a household member and the original household was not updated at the 
time of entry, update the original household first before adding the new household member. 



Add New Household Member/New Baby to the Household 
 



1. Set Back Date Mode to Baby’s Date of Birth / to Date Household Member entered the 
Household.  



 



 
 
 



2. Go to the Head of Household’s client record.  When in the Head of Household’s Profile, 
click on the Households Tab, then click on the Manage Household button.  If the client 
was single and you are adding a second person, you will need to Start New Household.  
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3. Select the correct Household Type.  Click the Add/Delete Household Members. 
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4. Click the arrow next to Add Clients to the Household and the Client Search fields will 
appear. Make sure you have the new household member’s name is spelled correctly.  
Click the Search button to verify the New Household Member is not already in the 
system, if not in the system, or if it is a New Baby you can then click Add New Client 
With This Information.  
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5. The New Household Member/New Baby’s name will populate in the Selected Clients 
once you see this you will click Continue.  Should the client already be in the system, 
you would see their name under Client Results with a green plus sign next to the name.  
You would click the green plus sign to add the client to the household. 
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6. Step 6: Updating the New Household Member/New Baby’s information 
1. For the baby, edit their relationship to the head of household (ie. son, daughter) 
2. Then click on “Add Household Data” under the Household Data Sharing (this is so 



you are sharing the head of household’s information with the baby, so make sure you 
click on the baby’s name when the data sharing pops up) 



3. Scroll down to “Individual Client Assessment” and toggle to the baby’s name to 
update the baby’s profile information. 



a. Make sure to answer the SSN / SSN Data Quality questions by clicking the 
pencil 



b. Enter the correct DOB and other demographic information 
c. Make sure Baby’s non-cash benefits match head of households’s and that you 



answer the income and non-cash benefit yes or no questions. 
4. Click “Save & Exit” 
5. Congratulations Baby has been Added to the Household!! 



 



 
 



 
Next Steps as required for program and funding – Adding New Household Member/New 
Baby to the Entry Exit, Service Transactions and ShelterPoint… 
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STEPS for Adding New Household Member/New Baby to Household’s Entry/Exit 
 
Once the new baby is added into head of household’s household correctly, you have to add the 
baby into the Household’s ENTRY into the program.   



• First, go to Head of Household’s profile tab and click the Entry/Exit tab   
• Click pencil in front of the entry date  



 
 
 



• Click Save & Continue  
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• Click Include Additional Household Members 



 
 



• Click Box in front of baby’s name and click then Save & Continue.  Note:  It will 
automatically fill in head of household’s entry date into the baby’s entry date field.  THIS 
IS INCORRECT. Once you are in the Entry Exit, you have to click the pencil in front of 
the entry for the baby, and change the date of ENTRY to the baby’s DOB.  Click Save 
and Continue. 
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• Note:  It will automatically fill in head of household’s entry date into the baby’s entry 
date field.  THIS IS INCORRECT. Once you are in the Entry Exit, you have to click the 
pencil in front of the entry for the baby, and change the date of ENTRY to the baby’s 
DOB.  Click Save and Continue. 



 



 
 
 



STEPS for Adding NEW BABY to Household’s Service Transactions 
 
The baby is linked to the household and the entry exit.  Next, you need to include the baby in any 
service transactions that occurred after he/she was born.  The key ones for Transitional Housing 
are:  Transitional Housing/Shelter and Case/Care Management  
 
In a few programs new babies need to be included in the service during the month they were 
born, in most cases it is fine just to include the new baby in the month following their birth. 



• If you only need to include the baby in the services in the month following their birth, 
just remember to click their box in the service transaction to include them 



• If you need to include the new baby in the services provided during the month of their 
birth. 



o Then click the View Entry Service History button and then Click the Services tab 
and end date any relevant service the day before the baby was born 



o Then create a new service that includes the baby in the household with the start 
date matching the baby’s date of birth 
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STEPS for Adding New Household Member/New Baby to Household’s Shelter 
Stay 
 
Once the baby is linked to the household, if you are a shelter program, you need to add the baby 
into the Shelter Stay with the rest of the household.   



• The easiest way to do this is to go to the head of household’s profile, click on Service 
Transactions, and then the View Shelter Stays button. 



 



 
 
 



• Click the magnifying glass next to the Shelter Stay. 
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• Click Edit Shelter Stay. 



 
 



• Click Check In Additional Family Members 
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• Click the Box next to the New Household Member/Baby’s Name and change the date to 
the DOB. 



• Click Save & Exit. 
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• You will see the check next to New Baby’s Name and the click Save & Exit. 
 



 
• New Household Member/New Baby has successfully checked in on date of birth. 
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How to Change Shelter Stay Dates  
When a client has already checked out of shelter, you CANNOT adjust the shelter stay dates using 
ShelterPoint. If you need to make a correction and change the shelter stay date, follow this workflow.  If 
you work with families, you will need to do this for EACH member of the household.  
 
1.) Go to the client file in ClientPoint  



 
 
 
2.) Click on the Service Transactions tab and Click on View Shelter Stays  
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3.) Click on the magnifying glass for the shelter stay that you want to edit.  
 



 
 
 
 
4.) Click Edit Shelter Stay – this is at the bottom right corner of the shelter stay information 
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5.) The Unit Stay Entry Data page will open. Click on the Service Transactions tab – this is on the top at 
the far right. 
 



 
 
 
 
6.) Directly below the Service Transactions tab, there will be a tab for Shelter Stays. Click on this tab.  
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7.) Click on the pencil next to the shelter stay that you want to edit.  
 



 
 
 
8.) The Previous Stay Data popup will open. Here you can edit the shelter stay dates. Type in the new 
Date In or Date Out and click Save.  
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9.) When you’re finished making changes to the client’s shelter stay(s), click Save and Exit on the Unit 
Stay Entry Data page.  
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HEARTH Definition & WISP* Cheat Sheet 



Category 1: Literally Homeless individuals and families 
 
All 3 circumstances include an individual or family who lacks a fixed, regular, adequate nighttime 
residence. 
 
Circumstance Description WISP Question WISP Answer(s) 
Unsheltered Person sleeping in a place not designed 



for or ordinarily used as a regular 
sleeping accommodation (e.g. car, park, 
abandoned building) 



Is Client 
Homeless? 
 
Housing Status 
 
Type of Living 
Situation 



Yes 
 
Literally Homeless 
 
Place not meant for 
human habitation 



Sheltered Person living in a supervised shelter 
designated to provide temporary living 
arrangements. Can be publicly or 
privately operated. 



- Emergency/Congregate shelters 
- Hotel/motel vouchers 



Is Client 
Homeless? 
 
Housing Status 
 
Type of Living 
Situation 



Yes 
 
Literally Homeless 
 
Emergency Shelter 
Place not meant for 
human habitation 



Exiting an 
Institution 



Persons who are exiting an institution 
(e.g. jail or hospital), if the following 2 
conditions are true: 
(1)  Length of stay is 90 days or less 
AND 
(2)  Unsheltered or in emergency shelter 
prior to entry into institution 



Is Client 
Homeless? 
 
Housing Status 
 
Type of Living 
Situation 
 
 
 
 
Length of Stay 



Yes 
 
Literally Homeless 
 
Psychiatric Hospital 
Substance Abuse 
treatment 
Hospital 
Jail, prison, or juvenile 
detention 
 
One week or less 
More than 1 week, but 
less than 1 month 
One to three months 
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Category 2: Individuals and families who will imminently (within 14 days) lose 
their primary nighttime residence with no subsequent residence, resources, or 
support networks. 
 
All 3 circumstances require the following 3 conditions: 
(1) They will imminently lose their primary nighttime residence within 14 days.  There must be some 



evidence that they are no longer able to remain where they were previously staying. 
(2) There is no other place they can go without help. 
(3) They lack resources or support networks needed to obtain other permanent housing. 
 
Circumstance Description WISP Question WISP Answer(s) 
Paying for 
Housing 



Client/family is the lease-holder 
or tenant. 
Client/family could own or rent. 



Is Client Homeless? 
 
Housing Status 
 
Type of Living 
Situation 



Yes 
 
Imminently losing their 
housing 
 
Rental by client with or 
without subsidy 
Owned by client with or 
without subsidy 
Transitional Housing for 
homeless 



Hotel/Motel Client/family staying in 
motel/hotel paid for by self or 
anyone other than fed/state/local 
programs or by a charitable 
organization. 



Is Client Homeless? 
 
Housing Status 
 
Type of Living 
Situation 



Yes 
 
Imminently losing their 
housing 
 
Hotel or motel paid for 
without voucher 



Family/Friends Client/family staying with 
friends or family and being 
kicked out. 



Is Client Homeless? 
 
Housing Status 
 
Type of Living 
Situation 



Yes 
 
Imminently losing their 
housing 
 
Staying or living with family 
Staying or living with 
friends 



 
 
 
 
 











 112 



Category 3: Unaccompanied youth (under 25) or families with children and 
youth who meet the homeless definition under another federal statute and 
additional criteria. 
 
Clients/families must meet the following 4 conditions: 
(1) Meet homeless definition under another federal statute. 
(2) No lease, ownership interest, occupancy agreement in permanent housing during preceding 60 
days. 
(3) Persistent instability – two or more moves in preceding 60 days. 
(4) Expected to continue instability for an extended period of time because of special needs or two or 
more barriers to employment. 
  
Special Needs include: 
 Chronic physical health; mental health conditions; and/or substance addiction  
 Histories of domestic violence or childhood abuse (including neglect) 
 Presence of a child or youth with a disability 



 
Barriers to Employment include: 
 Lack of a high school degree or GED and/or illiteracy 
 History of incarceration and/or history of unstable employment 



 
Circumstance Description WISP Question WISP Answer(s) 
If entering 
shelter… 



Families or unaccompanied 
youth who meet this definition 
and are going into shelter 



Is Client Homeless? 
 
Housing Status 
 
Type of Living 
Situation 



Yes 
 
Imminently losing their 
housing 
 
Staying or living with 
family 
Staying or living with 
friends 
Hotel or motel paid for 
without voucher 



 
Other WISP criteria that can be used to illustrate eligibility: 
 
Homeless Primary 
Reason 
Homeless Secondary 
Reason 



Income question and 
sub-assessment 



Household County 
Median Income (CMI) 
Percentage 



Disability question and 
sub-assessment 



Primary Language 
Spoken 
Speaks English? 



Highest Level of 
Education Attained 



On Probation? 
On Parole? 



First Time Homeless? 
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Category 4: Individuals and families fleeing or attempting to flee domestic 
violence with no subsequent residence, resources, or support networks. 
 
Person fleeing or attempting to flee domestic violence, dating violence, sexual assault, staking, or other 
dangerous or life threating condition. 
 
Clients/families must meet the following 3 conditions: 
(1) The violence occurred either: 



• In the persons’ primary nighttime residence or  
• Makes the person afraid to return to their primary nighttime residence 



(2) They have no identified subsequent residence. 
(3) They lack resources or support networks needed to obtain other permanent housing. 
 
Circumstance Description WISP Question WISP Answer(s) 
Domestic 
Violence 



Fleeing or attempting to flee 
violence 



Is Client Homeless? 
 
Housing Status 
 
Type of Living 
Situation 
 
 
 
 
 
 
 
Domestic Violence 
victim/survivor 
 
Extent of Domestic 
Violence 



Yes 
 
Literally Homeless 
 
Place not meant for human 
habitation 
Rental by client with or 
without subsidy 
Owned by client with or 
without subsidy 
Hotel or motel paid 
with/out voucher 
Staying with friends 
Staying with family 
Foster Care  
 
Yes 
 
 
Must have an answer 



 
 
 



*Disclaimer:  The WISP component is based on the 2010 HMIS Data Standards. When HUD releases 
the new data standards, the data fields and responses may change.
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HEARTH Definition & Eligibility Cheat Sheet 
 
Emergency Solutions Grant 
 



Category of Homelessness Street 
Outreach 



Emergency 
Shelter 



Rapid  
Re-Housing 



Homeless 
Prevention 



Category #1 
Literally Homeless 



X (a) X X (b)  



Category #2 
Imminent Risk of Homeless 



 X  X (b) 



Category #3 
Under other Federal Statute 



 X  X (b) 



Category #4 
Flee or attempt to flee DV 



X X X (b) X (b) 



 
(a) Must serve persons sleeping in a place not designed for or ordinarily used as a regular sleeping 



accommodation. 
(b) Must only serve participants with annual income at or below 30% of CMI. 
 
Continuum of Care Program 
 



Category of Homelessness Supportive 
Service Only 
(SSO) 



Safe 
Haven 



Transitional 
Housing 



Permanent 
Supportive 
Housing 



Category #1 
Literally Homeless 



X X (b) X X (b) 



Category #2 
Imminent Risk of Homeless 



X    



Category #3 
Under other Federal Statute 



X (a)  X (a)  



Category #4 
Flee or attempt to flee DV 



X  X X 



 
(a) Must receive prior HUD approval to serve this category. 
(b) Additional limitations on eligibility within Category 1.  See also Continuum of Care Program 
Interim Rule. 
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WISP EXIT Questions 



Reason for Leaving 
The Reasons for Leaving at Exit describe why the client left the program.    
 
Options include: ending the program, termination from the program, and other.  
 
Ending the Program Explanation Example 
Completed Program The client no longer requires 



supportive services, rental subsidy, or 
additional assistance provided by the 
program to maintain housing stability.  



Sally is a single mom who has been 
enrolled in a Transitional Housing 
program for 14 months. She has 
secured consistent income, enrolled 
in mainstream benefits, and found 
an apartment she can maintain on 
her own. She has learned the skills, 
gained the resources, and has the 
supports necessary to have housing 
stability.    



Left for housing 
opportunity before 
completing program 



The client chose to leave the program 
prior to completion because of another 
housing opportunity. The client’s 
housing stability is not guaranteed 
because the client did not complete the 
necessary steps/goals to complete the 
program. This selection does not 
indicate the reason why the client 
chose to leave. 



John is a single male who has been 
enrolled in a Transitional Housing 
program for 3 months. He has come 
to the top of the Section 8 Choice 
Voucher program and has decided 
that even though he hasn’t obtained 
consistent income to ensure housing 
stability he is going to leave the 
program and go on Section 8.   



Disagreement with 
rules/persons 



The client chose to leave the program 
because he/she disagreed with rules or 
person(s) – in the household or at the 
agency/facility.  This does not mean 
they were terminated from the 
program, but that they made a decision 
to leave based on a disagreement, not a 
different housing option. 



Beth and Mark, a couple with 
children, became homeless because 
of a fire. They were in shelter and 
enrolled in a Rapid Re-housing 
program. They got help with a 
security deposit and were going to 
get help for three months of rent 
while they got stable. Mark decided 
he did not want to follow the case 
management component of the 
Rapid Re-housing program so he 
moved out of the unit. 



Reached Maximum 
Time Allowed 



The client’s program ended because of 
time – determined by a grant or agency 
policy, not because he/she completed 
the program and is housing stable; not 
because they chose to leave for another 
housing option.  



Sam is a single female who was 
enrolled in the Rapid Re-housing 
program. The agency she is 
working with made the policy 
decision to provide security deposit 
and two months of rental assistance 
to their clients. Sam moved into a 
unit from shelter, got the security 
deposit, and two months of 
assistance. However, she has not 
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secured consistent income in which 
to ensure she will be housing stable. 
She has not gained the resources 
necessary to ensure success. Her 
program ends, not because she 
completed it, but because that was 
the parameter of the program. 



Needs could not be met The client’s program ended because 
the client’s needs were beyond the 
parameters of the current program. The 
client needed more services and/or 
assistance than what the program could 
provide. 



Jose is a single male with chronic 
mental health issues. He has been in 
shelter for 4 days. On the fifth day, 
he checks himself into the 
psychiatric facility at the local 
hospital to help get stable. 



 
 
Termination from 
Program 



Explanation Example 



Criminal 
Activity/Violence 



The client was terminated from a 
program because of criminal activity 
or violence that occurred while on the 
program. 



Marcus’s stay at the Emergency 
Shelter was terminated because he 
hit another resident. 



Non-compliance with 
program 



The client was terminated from a 
program because he/she was not in 
compliance with the rules and/or 
parameters agreed upon at program 
entry. 



Amber’s Transitional Housing 
Program was terminated because 
she refused to meet with her case 
manager, provide income 
verification, and had multiple lease 
violations. 



Non-payment of rent The client was terminated from a 
program because he/she did not pay 
their rent.  



Sean’s TBRA (tenant based rental 
assistance program) was terminated 
because he failed to pay his portion 
of the rent while on the program. 



 
Other Explanation Example 
Death The client died while in the program. Levi died while on the program. 
Other The client ended the program for a 



reason not previously listed. If this 
option is selected, a description of 
the destination must be entered in the 
text box provided. 



Christina was enrolled in a 
Permanent Supportive Housing 
Program for single women. She 
got married while in the program 
and her husband moved in to her 
unit. 



Unknown/Disappeared The client left the program without 
informing anyone as to why they 
were leaving and he/she was unable 
to be reached to determine the 
reason. 



Phillip and his family left the 
Emergency Shelter in the middle 
of the night and did not say where 
they were going and left no other 
way to contact them. 
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Destination 
The Exit Destinations describes where the client will be staying after they leave the program.  
Destination options include: Permanent, Temporary, Institutional, and Other. 
 
WISP Permanent Destination  Explanation 
Owned by client, no housing 
subsidy 



The unit the client is living in is owned by him/her and has no 
ongoing housing subsidy attached to it. 



Owned by client, with housing 
subsidy 



The unit the client is living in is owned by him/her and has an 
ongoing housing subsidy (such as mortgage payment support) 
attached to it. 



Rental by client, no housing 
subsidy 



The unit the client is renting is not supported by any government or 
private subsidy. 



Rental by client, VASH subsidy The unit the client is renting is being supported by a HUD-VASH 
(Veterans Affairs Supportive Housing) subsidy. 



Rental by client, other (non-
VASH) housing subsidy 



The unit the client is renting is being supported by a subsidy. The 
subsidy could be government or private. It could be site-based or 
voucher.  Examples include Section 8 Choice Voucher, TBRA, 
public housing. 



Permanent supportive housing for 
formerly homeless persons (such 
as: SHP, S+C, or SRO Mod 
Rehab) 



The unit the client is renting is being subsidized by a homeless 
funding source. This could be a scattered-site or site-based 
supportive housing where the rental subsidy is from a Shelter Plus 
Care Program, Supportive Housing Program, or a local source of 
subsidy restricted strictly for people experiencing homelessness. 



Staying or living with family, 
permanent tenure 



The client has moved into a room, apartment, or house occupied by 
a family member and is intending on living there. Use “permanent” 
if the client has NOT been given a specific time limit in which 
he/she needs to leave or if exit destination is short-term but leads to 
a permanent destination such as doubled up for two weeks until an 
apartment is ready. 



Staying or living with friends, 
permanent tenure 



The client has moved into a room, apartment, or house occupied by 
a friend and is intending on living there. Use “permanent” if the 
client has NOT been given a specific time limit in which he/she 
needs to leave or if exit destination is short-term but leads to a 
permanent destination, such as doubled up for two weeks until an 
apartment is ready; go to college; or join the military. 



 
 
 
 
WISP Temporary Destination  Explanation 
Emergency Shelter, including 
hotel or motel paid for with 
emergency shelter voucher 



The client has exited to an Emergency Shelter. This includes a hotel 
or motel paid for with an emergency shelter voucher, a domestic 
violence shelter, a seasonal shelter, or a mission. 



Transitional housing for homeless 
(including homeless youth) 



The client has exited to a Transitional Housing program for the 
homeless (including youth transitional housing programs).   



Staying or living with family, 
temporary tenure 



The client has exited to a room, apartment, or house occupied by a 
family member and is intending on staying there for only a short 
time. Use “temporary” if client is given a time limit in which he/she 
needs to leave or if the case manager has knowledge that the 
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destination is meant to be very short term and/or is lacking stability 
– such as overcrowding.  



Staying or living with friends, 
temporary tenure 



The client has exited to a room, apartment, or house occupied by a 
friend and is intending on staying there for only a short time. Use 
“temporary” if client is given a time limit in which he/she needs to 
leave or if the case manager has knowledge that the destination is 
meant to be very short term and/or is lacking stability – such as 
overcrowding. 



Hotel or motel paid without 
emergency shelter voucher 



The client has exited to a hotel or motel and is paying for it 
themselves (no voucher). 



Safe Haven A HUD-specific program for those who are unwilling or unable to 
participate in supportive services. Must be formally designated as a 
Safe Haven. 



Place not meant for human 
habitation 



The client has gone to sleep in the street or any place not meant for 
human habitation. This can include a vehicle, storage facility, 
abandoned building, bus or train station, campsite, parking garage, 
or any place outside. 



 
WISP Institutional Destination  Explanation 
Foster care home or group home The client has exited to an adult or child foster care home or a foster 



care group home. 
Psychiatric hospital or other 
psychiatric facility 



The client has exited to a psychiatric facility, a psychiatric hospital, 
or a psychiatric unit of a local hospital. 



Substance abuse treatment facility 
or detox center 



The client has exited to a substance abuse treatment program, a 
detox program, or a substance abuse residential facility. 



Hospital (non-psychiatric) The client has exited to a hospital for any reason other than 
psychiatric. Includes any residential care involving a medical need 
such as hospital, nursing home, or rehabilitation center. 



Jail, prison, or juvenile detention 
facility 



The client has been arrested and is residing in a local jail, prison 
(state or federal), or juvenile detention facility. 



 
WISP Other Destination  Explanation 
Deceased The client died while in the program. 
Other Some place other than what is able to be recorded in any of the other 



fields listed. 
Don’t Know The client exited the program without telling the program staff/case 



manager where he/she was going. 
Refused The client exited the program and refused to tell program staff/case 



manager where he/she was going. 
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SHELTERPOINT 



 The ShelterPoint module is a centralized management system and information resource for shelters. It 
provides the ability to document client check in and checkout, view bed availability, refer a client, and 
reserve a bed. 



Unit List (formerly known as a Bed List) 
To access your Unit List you will want to select  



1.   Use the Unit List area to check clients into beds, check clients out of beds, delete shelter stays, put 
beds on hold, and edit a current shelter stay. (See Figure 14-1) 



 
 



 



Figure 14-1 



 



2.   The Unit List area specifies the name of the bed list. In this example, the bed list is Emergency 
Shelter. 



3.   The top row (1) of the Unit List table provides Display and Sort By options. Choose the Display 
option from: All Beds, Empty Beds, or Full Beds. Select a Sort By option from Bed, Floor, Room, 
and Ascending or Descending. Click Sort (2) to reconfigure the display. 



4.   The following functions are available in this area: 



a:   Click the Bed/Green Plus icon  to check a client into a bed. 



b:   Click the Bed/Red Minus icon  to check a client out of a bed. 



c:   Click the Red X icon  to delete the Shelter Stay. 



d:   Click Hold (3) to remove a bed from the available list. The bed will be listed as "Held." Click 
Held (4) to take the "hold" off of a bed. 
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e:   Click Empty (5) to check a client into a bed. 



f:    Click the client's name (6) to review and alter the current Shelter Stay information. 



g:   Hover over the Notes icon  to view the notes pertaining to the Shelter Stay. 



h: Users can print the Unit List by clicking the Print Unit List button (1). (See Figure 14-2)The Unit 
List includes all currently checked in clients.  



 



Figure 14-2 
 



i: There is an option to include the Codes/Notes column in the printed list. (See Figure 14-3) Check the 
Include Codes/Notes checkbox to include the Codes/Notes column. Select Print. 



 



Figure 14-3 



Daily Processes 
1.   At the bottom of Shelter Inventory Information, there are buttons to activate three processes. 



(See Figure 14-4) 
 



 



Figure 14-4 



 



2.   Click Print ID Cards (1) to start this process. (See Figure 14-5) 
 



1 
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Figure 14-5 
 
3.   On the Print Client ID Cards screen, the clients in the shelter are listed. Check the checkboxes 



next to the clients that require ID cards, (1), or click Check All to check all checkboxes. (2) Click 
Clear to reset all checkboxes. (3) 



4.   Select a Card Orientation from the drop down list (the card orientation indicates the first printing 
position in a "10 up" card layout). (4) Click Print Client ID Cards to generate a card output file that 
includes all of the checked clients. (5) 



5.   Click Cancel (6) to return to the previous screen.  



6.   Click Update Confirmation List (1) to start the confirmation process. (See Figure 14-6) 



 



 



Figure 14-6 
 



7.   The confirmation list is used to affirm the clients who are remaining at the shelter through the next 
day.  



8.   On the Confirmation screen all the clients checked into the shelter are listed. (See Figure 14-7) 
Check the checkboxes next to the clients who are confirmed for another day, (1), or click Check All 
to check all checkboxes. (2) Click Clear to reset all checkboxes. (3) 



9.   Click Confirm to submit the confirmation list. (4) When processing is complete the user will be 
transferred back to the Unit List. Notice on the Unit List that confirmed clients have a "Yes" in the 
Conf. column. 



10. Click Cancel to exit to the previous screen. (5)  
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Figure 14-7 
 
11. Click Transmit Today's Check Out List to start the check-out process. (See Figure 14-8) 



 



 



Figure 14-8 



 



12. The Check Out List screen is used to check out multiple clients. (See Figure 14-9) 
13. Complete the following fields for the clients who are leaving the shelter: Date Out (1) [note that all 



dates may be changed using Set Dates (2)], Supplies Returned, (3) Reason for Leaving, (4) 
Destination, (5) and check the Check Out box. (6) 



14. Click Check All to check all check boxes. (7) Click Clear reset all checkboxes. (8) 
15. The Future Check Out List displays clients who have an anticipated future check out date. By 



setting a future date in the Check Out List clients will be moved to this area of the screen. In this 
manner, future dated clients are set aside from the daily check out process. The user may adjust the 
check out details of clients in this list. 



16. Click Check Out to initiate the process and return to the previous screen. (9) Click Cancel to return 
to the previous screen without initiating the check out process. (10) 
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Figure 14-9 
 



Check In – Unit List (Standard Check In) 
1.   Click the ShelterPoint tab on the navigation toolbar. The screen will refresh and display the main 



ShelterPoint screen, View Shelter Inventory. (See Figure 14-10) 



 
Figure 14-10 



2.   In View Shelter Inventory, select a Provider and a Unit List and click Submit. (1) The screen 
will display Shelter Inventory Information. (See Figure 14-11) 
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Figure 14-11 
 



3.   In Shelter Inventory Information – Unit List the bed list is displayed. (1) The Bed/Green Plus 
icon  is displayed next to available beds. 



4.   Click the Bed/Green Plus icon  (1) or the Empty hyperlink (2) to assign a client to a bed. The 
Client Search window will display. (See Figure 14-12) 



 
Figure 14-12 



5.   In Client Search, enter key words such as the client's name in the Search field (1) and click 
Search (2) The screen will refresh and display a list of matching clients. If necessary, use the 
advanced search options by clicking Show Advance Search. (3) Click Clear to reset the search 
fields. (4) (See Figure 14-13) 



Note:      If there is no match for the entered client information, the client must 
be added to the ServicePoint database before continuing with the 
shelter check-in. To do this, click the ClientPoint tab and enter the 
new client. 



 



Figure 14-13 
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6.   When the client is located in Client Results, click the Green Plus icon  (1) or click the client's 
Name to assign the client to the selected bed. (2) The Check In window will display. (See Figure 
14-14) 



 



 



Figure 14-14 
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7.   Seven sub sections make up the Check In area: 
a:   Unit Entry Data 
b:   Household Overview 
c:   Household Members 
d:   Entry Data 
e:   Release of Information 
f:    Multiple Services 
g:   Incidents (optional) 
h:   Assessment (optional) 



Each section of the Check In screen is explained below: 



 Unit Entry Data 
1.   In Unit Entry Data enter information pertaining to the client and the start of their shelter stay. (See 



Figure 14-15) 
 



 



Figure 14-15 
 



2.   The Date In field (1) will default to the current date and time. To change this date use the three icons 
to assist date selection: pick the date from a calendar, clear the date, or use the current date. Change 
the time using the pick lists. Click the Midnight Check In button (2) to set the time to 11:59 PM. 
This is useful if a client checks in after midnight and the stay is to be counted as overnight. The client 
will be recorded as entering the shelter one minute before midnight even though they might have 
checked in at 2:00 AM, for example. 



3.   The Unit Name/Number will default to the selected bed. (3) 
4.   Enter any Supplies Given to the client. (4) 
5.   Enter a Locker Number if the client was assigned a locker. (5) 
6.   Use the Codes/Notes field to enter any additional information regarding the client or the stay. (6) 



Households Overview 
1.   Use the Households Overview section to manage households from within ShelterPoint. Use this 



section to Add Client to Existing Household or to Start New Household if necessary. (See Figure 
14-16) 



14 
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Figure 14-16 



Household Members 
1.   Use the Households Members section to check in household members. (See Figure 14-17) 



 



 



Figure 14-17 



2.   If any of the client's household members will be checking into the shelter, click the checkbox (1) to 
the left of their name. If the family is large, click Check All Household Members (2) to select all 
checkboxes. Click Assign Unit (3) next to the household member's name to assign a specific bed, or 
unit. The Unit List window will open. (See Figure 14-18) 



 



 



Figure 14-18 
 



3.   In the Unit List select a bed from the Bed picklist. (1) 
4.   Click Select to affirm the selection. (2) The window will close and the Household Members screen 



will update. (See Figure 14-19)  
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Figure 14-19 



5.   On the Household Members screen the bed will be listed. Click Clear to clear the bed assignment 
field. (1) 



Entry Data 
1.   Use the Entry Data section to select the entry Type (1) from the drop down list. (See Figure 14-20) 



2.   To change the Entry provider click Search. (2) This will initiate the provider search. Select a 
provider from the search results. Click My Provider to automatically switch to the user's 
provider. (3) Click Clear to reset the provider field. (4) 



 
 



 



Figure 14-20 



Release of Information (ROI) 
1.   Use the Release of Information section to add or modify an ROI if your agency chooses to enter ROI 



info into ServicePoint. (See Figure 14-21) 
 



 



Figure 14-21 
 



2.   Click View ROI Details to display ROIs. (1) (See Figure 14-22) 
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Figure 14-22 



 



3.   Click Add Release of Information to add an ROI. (1) (See Figure 14-23) 



 



Figure 14-23 
 



4.   In Household Members if you wish to enter any of the household members ROI, click the checkbox 
to the left of their name. (1) If the family is large, click Check All Household Members to select all 
checkboxes. (2) Click Clear All to reset the checkboxes. (3) 



5.   In Release of Information Data complete the following fields: 



a:   Select a Provider. (4) Click Search to locate a provider using the provider lookup. Click 
My Provider to assign the user's provider. Click Clear to reset the field. 



b:   Select Release Granted from the drop down list. (5) 
c:   Choose a Start Date and End Date for the ROI. (6) Use the three icons to assist date 
selection: pick the date from a calendar, clear the date, or use the current date. 
d:   Select Documentation from the drop down list. (7) 
e:   Add a Witness. (8) 



6.   Click Save Release of Information to add the ROIs to the selected clients. (9) Click Cancel to 
return to the previous screen without adding an ROI. (10) 
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Incidents (Optional) 
1.   The Incidents area displays the client's status if the client is currently banned from a shelter (or 



provider) and the reason for the ban. (See Figure 14-24)  



Note:      This feature must be activated in the Admin area to display on the 
check in screen. (Admin>Provider Preferences>ShelterPoint Module 
Settings>Shelter Configuration tab) 



 
 



 



Figure 14-24 
 



2.   Verify that the client is not banned from the shelter before continuing the check-in. 
3.   Click Add New Incident (1) to display the add screen. (See Figure 14-25) 



 



 



Figure 14-25 
 



4.   Complete the following fields: 



a:   Banned Start Date and Banned End Date establish the length of the incident. (1) 
b:   Select and Incident from the drop down list. (2) 
c:   Select a Ban Code from the drop down list. (3) 
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d:   Enter a Staff Person name. (4) 
e:   List the Sites Barred From. (5) 
f:    Add Notes as necessary to describe the incident. (6) 



5.   Click Save to add the incident to the client. (7)Click Cancel to return to the previous screen without 
adding an incident. (8) 



Complete the Check In 
1.   Below the Incidents area click Save to retain the stay information and remain on the screen to make 



further changes. (1) (See Figure 14-26) 
 



 



 



Figure 14-26 
 



2.   Click Save & Exit to continue with the Check-In process. (2) The Check In screen will close and 
the client(s) will be listed in the bed list. The client(s) are now checked-in at the shelter. 



3.   Click Exit to return to the previous screen without adding a shelter stay. (3) 



Note:      If Exit is clicked the shelter stay is cancelled but information added to the client is 
NOT removed from ServicePoint. 



Stay Data 
1.   On the Stay Data screen the user may alter the information pertaining to the client and their shelter 



stay. (See Figure 14-27) 



  Note:      This screen is accessed by clicking a client's name in the Unit List. 



 











16 
 



 



Figure 14-27 
 



2.   In the Unit Entry Data area, the Date In field displays the date and time entered during Check 
In. (1) To change this date use the three icons to assist date selection: pick the date from a calendar, 
clear the date, or use the current date. Change the time using the pick lists provided. Click the 
Midnight Check In button to set the time to 11:59 PM. (2) This is useful if a client checks in after 
midnight and the stay is to be counted as overnight. The client will be recorded as entering the shelter 
one minute before midnight even though they might have checked in at 2:00 AM for example.  



3.   The Unit Name/Number displays the current bed. (3) Click Assign Bed to alter the current bed. (4) 
4.   Enter or alter the Supplies Given to the client. (5) 
5.   Enter or alter the Locker Number if the locker was changed or assigned. (6) 
6.   Enter or alter the Codes/Notes field to enter any additional information regarding the client or the 



stay. (7) Continue to the Household Members section. (See Figure 14-28) 



  



 
Figure 14-28 



7.   If one of the client's household members is checking into the shelter, click the checkbox to the left of 
their name. (1) If the family is large, click Check All Household Members (2) to select all 
checkboxes. Click Assign Unit next to the household member's name to assign a specific bed. (3) 
The Unit List window will open. (See Figure 14-29) 
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Figure 14-29 



8.   Select a bed from the pull down menu. (1) Click Select. (2) The Household Members section will 
refresh. (See Figure 14-30) 



 
Figure 14-30 



9.   The household member has now been assigned a bed unit. (1) Click Check In Additional Family 
Members to put additional household members—not already listed—into beds. (2) 



10. Continue to the Incidents section. (See Figure 14-31) 



Note:      The Incidents feature must be activated in the Admin area to display on the check in 
screen. (Admin>Provider Preferences>ShelterPoint Module Settings>Shelter Configuration tab) 



 



 



Figure 14-31 
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11. Click the Red X icon  to delete an incident. (1) Click the Edit icon  to alter an incident, (2), or 
click Add New Incident to add an incident for the client. (3) 



12. Below the Incidents area, click Delete this Shelter Stay to delete the stay from ServicePoint. (4) 
13. Click Save to retain the changes and remain on the screen to make further changes. (5) Click Save & 



Exit to retain the changes and exit to the previous screen. (6)Click Exit to return to the previous 
screen without saving the changes. (7) 



Note:      If Exit is clicked the changes are cancelled but information added to 
the client—in this example household data and incidents—are NOT 
removed from ServicePoint. 



Entry/Exit 
1.   On the Entry/Exit screen the user may alter the information pertaining to the client and their shelter 



stay. (See Figure 14-32) 



Note:      This screen is accessed by clicking a client's name in the Unit List as 
described in the Alter a Shelter Stay section. 



 



 



Figure 14-32 



 
2.   Click the Entry/Exit tab (1) to move into this area. (See Figure 14-33) 



 



Figure 14-33 



3.   Click the Red Minus icon  to delete an Entry/Exit record. (1) 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/alterashelterstay.htm
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4.   Click the Edit icon  to alter the entry. (2) (See Figure 14-34) 



5.   Choose a household member from the drop down menu (1) and click Add Related Entry/Exit to add 
an Entry record for the selected client. (2) 



6.   To change the Entry/Exit provider click Search. (3) This will initiate the standard 
ServicePoint provider search then select a provider from the search results. Click My Provider to 
switch to the user's provider. (4) Click Clear to reset the provider field. (5) 



7.   Alter the Type (6) and/or the Entry Date if necessary. (7) 
 



 



 



Figure 14-34 



8.   Click Save to retain the changes and remain on the screen to make further changes. (8) Click Save & 
Exit to retain the changes and exit to the previous screen. (9) Click Exit to return to the previous 
screen without saving the changes. (10) (See Figure 14-35) 



 
 



 



Figure 14-35 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/resourcepointbasicsearch.htm
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9.   Click the Edit icon  to alter the Exit. (1) The Exit Data screen will appear. (See Figure 14-36)  
 



 



Figure 14-36 



 
10. Choose a household member from the drop down menu, (1), and click Add Related Entry/Exit to 



add an Exit record for the selected client. (2) 
11. Complete the following fields: 



a:   Exit Date 



b:   Reason for Leaving 



c:   Destination 



d:   Tenure 



e:   Subsidy 



f:    Notes 



12. Click Save to retain the changes and remain on the screen to make further changes. (3) Click Save & 
Exit to retain the changes and exit to the previous screen. (4) Click Exit to return to the previous 
screen without saving the changes. (5) 
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Check In – Express Check In 



1. Use the Express Check In area to quickly check groups of clients into beds. (See Figure 14-37) 
The Express Check In screen is accessed from Shelter Inventory Information.  



 
Figure 14-37 



 
2.   Click Start Express Check In to initiate the process.  



Note:      Express Check In is also available from the Service Transaction Dashboard 
within ShelterPoint. (See Figure 14-38) 



 
Figure 14-38 



Note:      Each area of the Express Check In screen will be applied to every client entered during the 
Express Check In session. 



 3.   The Express Check In screen will display. (See Figure 14-39) 



 



Figure 14-39 
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Note:      The Unit Name/Number will be assigned by the Express Check In 
process. The next available bed will be assigned to every client. 
When all beds are filled, Overflow beds will be assigned. 



4.   In Unit Entry Data enter information pertaining to the shelter stay. Express Check In assigns the 
next available bed; therefore the Unit Name/Number field is not accessible. (1) Continue to the 
Entry Data section. (See Figure 14-40) 



 



 



Figure 14-40 
 
5.   Use the Entry Data section to select the entry Type from the drop down list. (1) To change the 



provider click Search. (2) This will initiate the standard ServicePoint provider search where you can 
select a provider from the search results. Click My Provider to switch to the user's provider. (3) 
Click Clear to reset the provider field. (4) Remember Entry Data will be applied to every client in 
the list. Continue to the Multiple Services section. (See Figure 14-41) 



 



Figure 14-41 



6.   In Multiple Services enter services that clients use in the Express Check In. Continue to the 
Client Search area. (See Figure 14-42) 



 
Figure 14-42 
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7.   Use the Client Search area to locate a client to add to the Express Check In list. Select the client or 
add a new client. Multiple clients may be selected from search results. Click Exit on the search screen 
(not pictured) to return to Express Check In. (See Figure 14-43) 



 
Figure 14-43 



8.   If the client ID is available, use the Client Number area to add a client to the Express Check In 
list. The client ID may be scanned or typed. Click Submit to add the client to the list. (1) Continue to 
the Express Check In List area. (See Figure 14-44) 



 



 



Figure 14-44 
 
9.   The Incidents area displays Incidents for the client who was most recently added to the list. 



Checking this area after each scan is necessary if incidents are used by the shelter. If necessary, click 
Add New Incident to add an incident to the most recently added client. (1)  



10. In the client list, use the Red Minus icon  to remove a client from the list. (2) Click Remove Last 
Entry to remove the most recently added client. (3) Click Clear List to remove all clients from the 
list. (4) Click Submit List to process the list and add each client to a bed. (5) Beds will be assigned 
in order; clients will be added to overflow beds when all beds are assigned. 



11. Click Exit to return to the previous screen without checking in the clients in the list. (6) 
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SKANPOINT – GETTING STARTED 



 1.   Click the SkanPoint tab in the left hand menu to move into SkanPoint. (Figure 15-1) 



  



 



Figure 15-1 
 



2.   The primary SkanPoint screen will display. From this screen, the user may click on any of the tab 
headings (Figure 15-2) to move into the corresponding areas: 
a:   Provide Service – The default area, used to add one service to a scanned client. 
b:   Multiple Services – Add multiple services to each scanned client. 
c:   Add Shelter Stay – Add a shelter transaction to a scanned client. 
d:   Manage Client Lists – Used to add and maintain client lists. 
e:   Generate ID Cards – Print ID cards for clients or lists of clients. 



 



 



Figure 15-2 



SkanPoint – Generate ID Cards 
1.   Click the Generate ID Cards tab to move into this area. (See Figure 15-3) 
 



 



 



Figure 15-3 
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 2.   The current provider's client lists will display. (See Figure 15-4) 



 



Figure 15-4 
 



3.   Click the Green Plus icon to print ID cards for clients in the selected list. (1) 
4.   Click Generate ALL ID Cards to print ID cards for all clients in every list. (2)  
5.   When printing ID cards from a list, the Client List will display. (See Figure 15-5) 



  



Figure 15-5 



6.   Check the Check Boxes of the clients that need an ID card. (1) Click Check ALL Clients to set all 
check boxes. (2) Click Clear ALL Clients to clear all check boxes. (3) 



7.   Click Print ID Cards for Clients to initiate the print. (4) Click Cancel to return to the previous 
screen without printing cards. (5) 



 



Create a Client List 
1.   Create a client list from the Manage Client Lists screen. (See Figure 15-6) 



  



 
 



1 



2 
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26 
 



 



Figure 15-6 



2.   Click Create New Client List to start a new list. (1) (See Figure 15-7) 



 



Figure 15-7 
 



3.   The Create Client List screen displays, name the new list by placing a name in Enter List 
Name. (1) 



4.   Select a provider to which the list will be assigned. The field defaults to the user's current provider. To 
change the provider click Search (2) to locate a provider use provider lookup, or click My 
Provider (3) to reset the provider to the default. Click Clear to reset the field. (4) 



5.   Click Save & Continue to build the list. (5) Click Cancel to return to the previous screen without 
creating a list (6) and an empty Client List screen will display. (See Figure 15-8)  



 



 



Figure 15-8 
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7.   In the Client Search area the Last ID Scanned (1) will display the last ID entered into the list. 



8.   In Type or Scan Client ID, (2) enter an ID to be added to the list. Click Add New Client to List to 
add the client to the list. (3) This will cause the Client Name to display in the Client List area of the 
screen. 



9.   If a Client ID is not known, click Search to locate a client using the Client Search. (4) The Client 
Search screen will display. (See Figure 15-9)  



10. On the Client Search screen enter a First Name, Last Name, Alias, Client ID, and/or a Social 
Security Number and click Search to generate a list of clients who match the entered criteria. (1) 
Click Clear to reset the search fields. (2) 



 
Figure 15-9 



11. From the Search Results click the Green Plus icon to add the client to the list. (1) This action will 
return the user to the previous screen. Click the Red X icon to delete the client from the database. (2) 
Click Exit to return to the previous screen without selecting a client. (3) (See Figure 15-10) 



 
Figure 15-10 
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12. After a client is selected from the Search Results, the Client Name and ID will display. (1) (See 
Figure 15-11) Click Add New Client to List to enter the client in the list. (2) 



13. To remove a client from the list, click the Red Minus icon. (3) 
14. Click Exit (4) to return to the Manage List screen.  



 
Figure 15-11 



Modify a Client List 
1.   After clicking the Edit icon on the Manage Client Lists screen, the Client List screen will 



display. (See Figure 15-12) 



 
Figure 15-12 



2.   In the Client Search area the Last ID Scanned (1) displays the last ID entered into the list. 
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3.   In Type or Scan Client ID, (2) enter an ID to be added to the list. Click Add New Client to List to 
add the client to the list. (3) This will cause the Client Name to display in the Client List area of the 
screen. 



4.   If a Client ID is not known, click Search to locate a client using the Client Search. (4) (See Figure 
15-13)  



 
Figure 15-13  



 
5.   On the Client Search screen enter a First Name, Last Name, Alias, Client ID, and/or a Social 



Security Number and click Search (1) to generate a list of clients who match the entered criteria. 
Click Clear to reset the search fields. (2) (See Figure 15-14) 



 
Figure 15-14 



 6.   From the Search Results click the Green Plus icon to add the client to the list. (1) This action will 
return the user to the previous screen. Click the Red X icon to delete the client from the database. (2) 



Click Exit to return to the previous screen without selecting a client. (3) (See Figure 15-15)  
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Figure 15-15 



 
7.   After a client is selected from the Search Results, the Client Name and ID will display. (1) Click 



Add New Client to List to enter the client in the list. (2) 
8.   To remove a client from the list, click the Red Minus icon. (3) 
9.   Click Exit to return to the Manage List screen. (4) 



SkanPoint – Manage Client Lists 
1.   Click the Manage Client Lists tab to move into this area. (See Figure 15-16) 
  



 



 



Figure 15-16 
  



2.   The current provider's client lists will display. (See Figure 15-17) 
 



 



Figure 15-17  
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3.   Click the Red Minus (1) icon to delete a client list. Click the Edit icon (2) to modify the client list. 
Click Create New Client List (3) to build a list. 



 



 SkanPoint – Provider Services  
1.   After entering SkanPoint, remain on the default tab (Provider Services) to enter a service for each 



client who will be scanned, or for each client included in a list. 



  



 



 



Figure 15-18 
 



2.   Complete the fields that make up the service transaction (Figure 15-18) 
a:   Provider – The field defaults to the user's current provider. To change the provider 



click Search (1) to locate a provider using the standard ServicePoint provider lookup, or 
click My Provider (2) to reset the provider to the default. Click Clear (3) to reset the 
field. 



b:   Service – Select the service that will be added to every client. Choose from the pick 
list (4) or click Lookup (5) to choose a service from the AIRS taxonomy. (The lookup 
functionality is explained in the Service Transaction area of the help file. Click 
Remove (6) to reset the service field. 



c:   Service Start Date – Add a date and time. 
d:   Service End Date – Add a date and time. 
e:   Provider Specific Service – Select from the pick list to note a Provider Specific 



Service. 
 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/servicetransactions.htm
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Figure 15-19 



3.   The bottom of the Provider Services screen includes the Funding Source (1) area. (See Figure 
15-19) Complete the fields that make up the service transaction  



a:   Source – If a source does not exist, click Add Source (2) to add a funding source. 
b:   Unit Type – Select from the pick list. 
c:   Cost of Unit – Enter the cost of the transaction. 
d:   Units – Enter the number of units in the transaction. 
e:   Service Notes – Add notes to capture additional information about the transaction. 



4.   If the user would like to save the current scanned list for future use, then add a name in the Enter 
Client List Name (3) field. 



5.   Click Start Scan (4) to begin scanning user ID cards.  



6.   Place the cursor in the Skan Code (1) field and begin scanning. (See Figure 15-20)  As each Client 
ID is entered, the client name and ID will display in the Clients Entered area. If a bar code reader is 
not available, Client IDs may be typed from a key board. Click Skan Bar Code (2) to enter the ID. 
Repeat this step until all clients have been scanned. 



 
 



 



Figure 15-20 
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7.   As each client is scanned, the household screen will display. From this screen adjust the household by 
editing household members, adding a client to the household, or starting a new household. (See 
Figure 15-21) 



8.   To add household members to the scanned list, check the appropriate check box (1) and click 
Save. (2) Click Cancel to close the household screen. (3) 



   
 



 



Figure 15-21 



9.   If the wrong client is scanned or entered, click Remove Last Entry (1) to remove the client from the 
list. (See Figure 15-22) 



10. Notice that the last transaction (5) for the most recently scanned client is displayed on the screen (in 
this example the client did not have a transaction.) 



11. If scanning is complete for this service, click Enter Services for Clients (2.) This action will return 
the user to the Provider Services screen. The added service may be reviewed in the Service 
Transactions section of ClientPoint for the clients who received the service. 
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12. To save the list and start a new scanning session for the same service, click Enter Service & Create 
New Session (3) 



13. Click Cancel (4) to return to the Provider Services screen without adding the service.  



 



 



Figure 15-22 
 



14. When the service is set up on the Provider Services screen, click Choose Clients from Client 
List (1) (See Figure 15-23) to review and select a client list.  



 



Figure 15-23 



15. The Select Client List screen will display. (See Figure 15-24) Click the Green Plus icon (1) to select 
a list. Click the Red X icon (2) to remove a list from the system. Click Exit (3) to return to the previous 
screen without selecting a list.  



 



Figure 15-24 
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16. When a list is chosen, the Select Clients screen (Figure 15-25) will display.  
 



 



Figure 15-24 



17. Check the check boxes (1) next to the clients who will receive a transaction. Use Check ALL 
Clients or Clear ALL Clients if appropriate. Click Enter Services for Clients (2) to apply the 
service transactions. Click Cancel (3) to return to the previous screen without adding the service 
transactions. 



18. When the service is set up on the Provider Service screen, click Choose Clients from Unit List (1) 
(Figure 15-25) to review and select a unit (bed) list. 



 



Figure 15-25 



19. The Select Unit List screen (Figure 15-26) will display. First, assign a provider using Search (1) 
Click My Provider (2) to reset the provider entry to the user's provider. Click Clear (3) to reset the 
provider field. After the provider is in place, select a Unit List from the pick list (4.) Click 
Submit (5) to affirm the selection and view the clients in the list. Click Cancel (6) to return to the 
previous screen without selecting a list.  



 



 



Figure 15-26 
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20. When a list is chosen, the Select Clients screen (Figure 15-27) will display.   
 



 



Figure 15-27 



 
21. Check the check boxes (1) next to the clients who will receive a transaction. Use Check ALL 



Clients or Clear ALL Clients if appropriate. Click Enter Services for Clients (2) to apply the 
service transactions. Click Cancel (3) to return to the previous screen without adding the service 
transactions. 



 



SkanPoint – Multiple Services  
1.   Click the Multiple Services tab to move into this area. (See Figure 15-28) 



 



 



Figure 15-28 
 



2.   Please read the on-screen warning.  



Note:      Be sure to select the correct provider before entering data in the 
Service List. If you change the Provider, the page will refresh to 
make adjustments for the new Provider's Service List defaults. Any 
data that is currently in the Service List will be removed and will 
need to be re-entered. 
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3.   As described in the note above (and on the SkanPoint Multiple Services screen), the Service List is 
generated based on the provider's Multiple Services Settings that are selected and can be updated by 
your agency administrator. 



 



Figure 15-29 



4.   The provider defaults to the user's current provider. (See Figure 15-29) To change the provider click 
Search (1) to locate a provider using the provider lookup, or click My Provider (2) to reset the 
provider to the default. Click Clear (3) to reset the field. 



5.   Use Set All (1) to set Number of Services and Status for every service in the list. (See Figure 15-30) 



 



Figure 15-30 
  



6.   The Service List (Figure 15-30) contains the following fields: 
a:   Number of Services – Enter the number of service transactions to be added for this service. 
b:   Service – Select a service from the pick list. 
c:   Start Date – Add a date and time. 
d:   End Date – Add a date and time. 
e:   Provider Specific Service – Select from the pick list to note a Provider Specific Service. 
f:    Status – Select from the pick list. 
g:   Outcome – Select from the pick list. 
h:   If Not Met Reason - Select from the pick list. 



7.   In the Funding Source area enter the following fields: 
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a:   Source – If a source does not exist, click Add Funding Source (2) to add a funding 
source. 



b:   Number of Units – Enter the number of units in the transaction. 
c:   Unit Type – Select from the pick list. 
d:   Cost of Unit – Enter the cost of the transaction. 



8.   Click Remove (3) to delete the transaction from the Service List. Click Clear (4) to reset all of the 
service transaction fields. 



9.   Complete a service in the Service List for each service transaction to be added to every client. 
10. At the bottom of the Service List the user has the following options: 



a:   Add Another – Click Add Another (1) to add another service transaction to the Service 
List. 



b:   Remove All – Click Remove All (2) to delete all transaction from the Service List. 
c:   Clear All – Click Clear All (3) to reset all fields in all transactions. (See Figure 15-31)  



 



Figure 15-31 
 



11. Click Start Scan (4) to begin scanning user ID cards.  



12. Place the cursor in the Skan Code (1) field and begin scanning. As each Client ID is entered, the 
client name and ID will display in the Clients Entered area. If a bar code reader is not available, 
Client IDs may be typed from a key board. Click Skan Bar Code (2) to enter the ID. Repeat this step 
until all clients have been scanned. (See Figure 15-32) 
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Figure 15-32 
 



13. As each client is scanned, the household screen will display. From this screen adjust the household by 
editing household members, adding a client to the household, or starting a new household. (See 
Figure 15-33) 



 
Figure 15-33 
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14. To add household members to the scanned list, check the appropriate check box (1) and click 
Save (2). Click Cancel (3) to close the household screen.  



15. If the wrong client is scanned or entered, click Remove Last Entry (1) to remove the client from the 
list. (See Figure 15-34) 



16. Notice that the last transaction (5) for the most recently scanned client is displayed on the screen. (In 
this example the client did not have a transaction.) 



17. If scanning is complete for this service, click Enter Services for Clients (2). This action will return 
the user to the Multiple Services screen. The added service may be reviewed in the Service 
Transactions section of ClientPoint for the clients who received the service. 



18. To start a new scanning session for the same services, click Enter Service & Create New 
Session. (3) 



19. Click Cancel (4) to return to the Multiple Services screen without adding the service.  



 



Figure 15-34 
 



20. When the multiple services are set up on the Multiple Services screen, click Choose Clients from 
Client List (1) to review and select a client list. (See Figure 15-35) 



 



 



Figure 15-35 
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21. The Select Client List screen will display. (See Figure 15-36) Click the Green Plus icon (1) to 
select a list. Click the Red X icon (2) to remove a list from the system. Click Exit (3) to return to the 
previous screen without selecting a list.  



 



Figure 15-36 



22. When a list is chosen, the Select Clients screen (Figure 15-37) will display.  
 



 



Figure 15-37 
 



23. Check the check boxes (1) next to the clients who will receive a transaction. Use Check ALL 
Clients or Clear ALL Clients if appropriate. Click Enter Services for Clients (2) to apply the 
multiple transactions. Click Cancel (3) to return to the previous screen without adding the service 
transactions. 



24. When the multiple services are set up on the Multiple Service screen, click Choose Clients from 
Unit List (1) to review and select a unit (bed) list. (See Figure 15-38) 



 



 



Figure 15-38 
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25. The Select Unit List screen will display. (See Figure 15-39) First, assign a provider using 
Search. (1) Click My Provider (2) to reset the provider entry to the user's provider. Click 
Clear (3) to reset the provider field. After the provider is in place, select a Unit List from the pick 
list. (4) Click Submit (5) to affirm the selection and view the clients in the list. Click Cancel (6) to 
return to the previous screen without selecting a list.   



 



 



Figure 15-39 



 
26. When a list is chosen, the Select Clients screen will display. (See Figure 15-40)  



 



 



Figure 15-40 



27. Check the check boxes (1) next to the clients who will receive the multiple transactions. Use Check 
ALL Clients or Clear ALL Clients if appropriate. Click Enter Services for Clients (2) to apply the 
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service transactions. Click Cancel (3) to return to the previous screen without adding the multiple 
service transactions. 



 



 SkanPoint – Add Shelter Stay 
1.   Click the Add Shelter Stay tab to move into this area. (See Figure 15-41) 



  



 



 



Figure 15-41 



 



2.   On the Add Shelter Stay screen assign a provider using Search (1). (See Figure 15-42) Click My 
Provider (2) to reset the provider entry to the user's provider. Click Clear (3) to reset the provider 
field.  



 



 



Figure 15-42 
 



3.   After a provider is selected, click Check Unit Availability (4) to review the provider's unit lists.  



4.   Click Exit (1) to return to the Add Shelter Stay screen. (See Figure 15-43) 



 
Figure 15-43 



5.   After reviewing unit availability, select the Unit List from the drop down menu (1). Add a Start 
Date (2) and time. (See Figure 15-44) Then select either: 
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a:   ServicePoint assigns next available Unit (3), which will cause each scanned client to be 
placed into the next available bed; or 
b:   ServicePoint assigns ALL to Overflow Units (4), which will result in each client being 
assigned an Overflow bed. 
6.   Click Start Scan (5) to begin the scan process. 



 
Figure 15-44 



7.   Place the cursor in the Skan Code (1) field and begin scanning. (See Figure 15-45) As each Client ID 
is entered, the client name and ID will display in the Clients Entered area. If a bar code reader is not 
available, Client IDs may be typed from a key board into the Skan Code field. Click Skan Bar 
Code (2) to enter the ID. Repeat this step until all clients have been scanned or entered.  



  
 



 



Figure 15-45 



 



 



8.   As each client is scanned, the household screen will display. (See Figure 15-46) From this screen 
adjust the household by editing household members, adding a client to the household, or starting a 
new household. These functions are explained in the ClientPoint section of the help file.  



9.   To add household members to the scanned list, check the appropriate check box (1) and click 
Save. (2) Click Cancel to close the household screen. (3) 



 
 



5 





http://sp5help.bowmansystems.com/ServicePoint5_Help/ServicePoint_Help/WordDocuments/clienthouseholds.htm
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Figure 15-46 



10. If the wrong client is scanned or entered, click Remove Last Entry (1) to remove the client from the 
list. (See Figure 15-47) 



 



 



Figure 15-47 
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11. Notice that the last transaction (5) for the most recently scanned client is displayed on the screen. (In 
this example the client did not have a transaction.) 



12. If scanning is complete for this Shelter Stay, click Enter Services for Clients (2.) This action adds 
the shelter stays to the database and returns the user to the Provider Services screen (the Provider 
Services screen will remain populated with the previously entered data.) The added service may be 
reviewed in the Service Transactions section of ClientPoint for the clients who received the stay. 



13. Click Enter Service & Create New Session (3) to add the shelter stays in the database and returns 
the user to the Provider Services screen (the Provider Services screen will be cleared of the 
previously entered data.) 



14. Click Cancel (4) to return to the Provider Services screen without adding the service.  
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1. Introduction 





The Wisconsin Homeless Management Information System (HMIS) is a collaborative project of the four Wisconsin Continuums of Care (CoC) – Balance of State, Dane, Milwaukee, and Racine – the Wisconsin Department of Administration, Division of Housing (DOH), and participating Partner Agencies. HMIS is an internet-based database that is used by homeless service organizations across Wisconsin to record and store client-level information about the numbers, characteristics and needs of homeless persons and those at risk of homelessness. Bowman Internet Systems administers the central server and HMIS software and DOH administers user and agency licensing, training and compliance. 





HMIS enables service providers to measure the effectiveness of their interventions and facilitate longitudinal analysis of service needs and gaps within the CoCs. Information that is gathered from consumers via interviews conducted by service providers is analyzed for an unduplicated count, aggregated (void of any identifying client level information) and made available to policy makers, service providers, advocates, and consumer representatives. Data aggregated from HMIS about the extent and nature of homelessness in the state of Wisconsin is used to inform public policy decisions aimed at addressing and ending homelessness at local, state and federal levels. 





Guidance for the implementation of Wisconsin’s HMIS is provided by a broad-based advisory board that is committed to understanding the gaps in services to consumers of the human service delivery system in an attempt to end homelessness.  





This document provides the policies, procedures, guidelines and standards that govern HMIS operations, as well as the responsibilities for Agency Administrators and end users. It is anticipated that the HMIS Lead Agency will change in 2014, upon approval by HUD. These Policies and Procedures will be terminated with the Wisconsin Department of Administration upon the transfer of the Balance of State and Milwaukee Continuum of Care Program HMIS grants. The four Wisconsin CoCs will be held to these Policies and Procedures in their current form upon transfer to the new HMIS Lead Agency. If the new HMIS Lead Agency requests changes or revisions to the Policies and Procedures, they will be open for negotiation.





[bookmark: _Toc377130367]1.1 HMIS BENEFITS 





Use of HMIS provides numerous benefits for service providers, homeless persons and the State of Wisconsin. 





Benefits for service providers 


· Provides online real-time information about client needs and the services available for homeless persons. 


· Assures confidentiality by providing information in a secured system.


· Decreases duplicative client intakes and assessments.


· Tracks client outcomes and provides a client history.


· Generates data reports for local use and for state and federal reporting requirements.


· Facilitates the coordination of services within an organization and with other agencies and programs.


· Provides access to a statewide database of service providers, allowing agency staff to easily select a referral agency.





Benefits for homeless persons 


· Intake information and needs assessments are maintained historically, reducing the number of times homeless persons must repeat their stories to multiple service providers.


· The opportunity to provide intake and life history one time demonstrates that service providers consider the homeless person’s time is valuable and restores some of the consumer’s dignity.


· Multiple services can be easily coordinated and referrals streamlined.





Benefits for the State of Wisconsin 


· Better able to define and understand the extent of homelessness throughout Wisconsin.


· Better able to focus staff and financial resources to the agencies and programs in geographical areas where services for homeless persons are needed the most.


· Better able to evaluate the effectiveness of specific interventions and specific programs and services provided.


· Better able to provide the State Legislature and the federal government with data and information on the homeless population in Wisconsin.


· Better able to meet all federal reporting requirements.
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Agency Administrators


1. Edit and update agency information in HMIS. 


2. Ensure that the participating agency obtains a unique user license for each user at the agency. 


3. Establish the standard report for each specific program created.


4. Maintain a minimum standard of data quality by ensuring all the HUD Universal Data Elements are complete and accurate for every individual served by the agency and entered into HMIS.


5. Maintain the HUD required elements for each program. 


6. Ensure agency staff persons receive required HMIS training, and review the State of Wisconsin HMIS Policies and Procedures, the Agency Partner Agreement and any agency policies which impact the security and integrity of client information.  


7. Ensure that HMIS access is granted only to staff members that have received training, have completed the Wisconsin User Agreement and are authorized to use HMIS.


8. Grant technical access to HMIS for persons authorized by the System Administrators by creating usernames and passwords.


9. Notify all users at their agency of interruptions in service.


10. Provide a single point of communication between users and HMIS staff at the Department of Administration, Division of Housing.


11. Administer and monitor data security policies and standards, including:


· User access control;


· The backup and recovery of data; and


· Detecting and responding to violations of the policies and procedures or agency procedures.





Users


1. Take appropriate measures to prevent unauthorized data disclosure.


2. Report any security violations.


3. Comply with relevant policies and procedures.


4. Input required data fields in a current and timely manner.


5. Ensure a minimum standard of data quality by accurately answering all the HUD Universal Data elements for every individual entered into HMIS.


6. Inform clients about the agency’s use of HMIS.


7. Take responsibility for any actions undertaken with their usernames and passwords.


8. Complete required training. 


9. Read the WISPNews email newsletter.





[bookmark: _Toc377130370] 	2.2 PARTNER AGENCY REQUIREMENTS





Participation Agreement Documents 


Partner Agencies must complete the following documents:


1. Partnership Agreements must be signed by each participating agency’s executive director. The Department of Administration, Division of Housing will retain the original document. The participation agreement states the agency’s commitment to adhere to the policies and procedures for effective use of HMIS. 





2. Wisconsin User Agreements, which list user policies and responsibilities, must be signed by each authorized user. The original documents must be kept by the originating agency.





User Access to the System


The Agency Administrator will determine user access for users at or below the Case Manager III access level and  assign users to the appropriate agency provider. The Agency Administrator will generate usernames and passwords within the administrative function of the software.





The Agency Administrator and all users must receive training before access to the system is granted by DOH.





User Training Requirements


All new users are required to attend new user training with DOH prior to receiving access to the system. If DOH determines that data entered by an end user does not meet minimum data quality standards, users may be required to repeat this training. Once a new user begins the HMIS New User training series, the user has 60 days to complete the training series and all required assignments. If the user fails to complete all requirements within 60 days, the user will need to retake the 





All users are required to attend annual security training to retain their user license. 





All users are required to attend at least two general HMIS trainings annually. New user training will count toward the general training requirement. 





All users with Advanced Reporting Tool (ART) Licenses are required to attend at least two ART trainings annually in addition to the required general HMIS trainings. 





Users who are also Clients Listed in HMIS


In order to prevent users from editing their own file or files of immediate family members, all users will agree to a conflict of interest statement that is part of the User Agreement. Users must disclose any potential conflict of interest to their Agency Administrator. Users will be prohibited from making changes to the information in their own file or the files of their immediate family members. If a user is suspected of violating this agreement, the System Administrator will run the audit trail report to determine if there was an infraction. 





Passwords


· Creation: Passwords are automatically generated from the system when a user is created. The Agency Administrator will communicate the system-generated password to the user. 


· Use: The user will be required to change the password the first time they log onto the system. The password must be at least 8 characters and alphanumeric. Passwords should not be able to be easily guessed or found in a dictionary. Passwords are the individual’s responsibility and users cannot share passwords. Users may not keep written copies of their password in a publicly accessible location. 


· Storage: Any passwords that are written down are to be stored securely and must be inaccessible to other persons. Users are not to store passwords on a personal computer for easier log on.


· Expiration: Passwords expire every 45 days. Users may not use the same password consecutively. Passwords cannot be re-used until 2 password selections have expired.


· Unsuccessful logon: If a user unsuccessfully attempts to log-on 3 times, the User ID will be “locked out,” and access permission will be revoked rendering the user unable to gain access until his/her password is reset in the manner stated above.





Inputting Data 


Agencies participating in the HMIS must meet the minimum data entry requirements established by the HUD Standards.





Tracking of Unauthorized Access


Any suspicion of unauthorized activity should be reported to the Department of Administration HMIS staff.





Agency Administrator 


Agencies with 10 or more users must designate one person to be the Agency Administrator. Agency Administrators must undergo a criminal background check. Agencies with fewer than 10 users may forego designating an Agency Administrator. DOH HMIS staff will perform Agency Administrator responsibilities for these agencies. 





The Agency Administrator will be responsible for creating usernames and passwords, and monitoring HMIS access by users at their agency. This person will also be responsible for ensuring new agency staff persons are trained on how to use the HMIS by the System Administrators and for ensuring that new staff are aware of any agency or program specific data entry requirements. 





The Agency Administrator must identify the assessments and requirements for each program, and work with the System Administrators to properly set up each program in the HMIS.





Client Consent Forms 


In addition to posting the HMIS Consumer Notice, agencies may require clients to sign a client consent form. The form requires clients to authorize the electronic sharing of their personal information with other agencies that participate in HMIS when data sharing is appropriate for client service.





Data Protocols


Agencies may collect information for data elements in addition to the minimally required data elements established by the HMIS Advisory Board in accordance with HUD. Agencies must maintain consistency with data collection and entry within each program. 
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HMIS Data Leads are users from Partner Agencies who assist other Partner Agencies within a specific geographic region or Continuum of Care with using HMIS on behalf of DOH. HMIS Data Leads provide assistance with system training and maintenance, and using HMIS to run reports. 





Responsibilities of HMIS Data Leads 


1. Assess HMIS capacity and make recommendations to each agency on how to improve their technology as it relates to HMIS.


2. Assess current agency report needs, and develop plans for improved performance for programs currently entering data into HMIS.


3. Expand the use of HMIS to programs that do not track their data in HMIS.


4. Represent HMIS in meetings to keep partner agencies aware of HMIS matters that may affect partner agencies happening locally, statewide and nationally.


5. Coordinate HMIS trainings held at the Department of Administration via webinar or hosted locally.


6. Communicate with users about correcting problems with data entry and improving data quality.


7. Convene meetings of all users within the HMIS data lead community to discuss issues related to HMIS, and the direction that the local community is taking in regard to sharing data and recording services.  


8. Report on the aggregate data of the partner agencies.
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Resource Specialist I 


Users at this level may access only the ResourcePoint module. Users may search the database of area agencies and programs, and view the agency or program detail screens. A Resource Specialist I cannot modify or delete data, and does not have access to client or service records or other modules and screens. 





Resource Specialist II 


Users may access only the ResourcePoint module. Users may search the database of area agencies and programs, and view the agency or program detail screens. At this level, the user does not have access to client or service records or other modules and screens. A Resource Specialist II is an agency-level “Information & Referral (I&R) specialist” who may update their own agency and program information. 





Resource Specialist III 


Users at this level may access only the ResourcePoint module. Users may search the database of area agencies and programs and view the agency or program detail screens. A Resource Specialist III may add or remove resource groups, including Global (which they get by default). Access to client or service records and other modules and screens is not given. A Resource Specialist III may edit the system-wide news feature. 





Volunteer 


Users may access ResourcePoint, and have limited access to ClientPoint and service records. A volunteer may view or edit basic demographic information about clients (the profile screen), but is restricted from all other screens in ClientPoint. A volunteer may also enter new clients, make referrals, and check-in/out clients from a shelter. A volunteer does not have access to the “Services Provided” tab. This access level is designed to allow a volunteer to perform basic intake steps with a new client and then refer the client to an agency staff member or case manager. 
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			Resource Specialist I


			Resource Specialist II


			Resource Specialist III


			Volunteer


			Agency Staff


			Case Managers I & II 


			Case Manager III


			Agency Administrator 


			Executive Director


			System Operators


			System Administrator I


			System Administrator II





			Client Point


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			Profile 


			 


			 


			 


			X


			X


			X


			X


			X


			X


			 


			X


			X





			Assessments


			 


			 


			 


			 


			 


			X


			X


			X


			X


			 


			X


			X





			Case Notes


			 


			 


			 


			 


			 


			X


			X


			X


			X


			 


			X


			X





			Case Plans


			 


			 


			 


			 


			 


			X


			X


			X


			X


			 


			X


			X





			Service Records


			 


			 


			 


			X


			X


			X


			X


			X


			X


			 


			X


			X





			Service Point


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			Referrals 


			 


			 


			 


			X


			X


			X


			X


			X


			X


			 


			X


			X





			Services Provided


			 


			 


			 


			 


			X


			X


			X


			X


			X


			 


			X


			X





			Resource Point


			X


			X


			X


			X


			X


			X


			X


			X


			X


			X


			X


			X





			Shelter Point


			 


			 


			 


			X


			X


			X


			X


			X


			X


			 


			X


			X





			Administration 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			Add/Edit Users


			 


			 


			 


			 


			 


			 


			 


			X


			X


			X


			X


			X
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			X


			X





			Add Provider
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			X


			X
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			#
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			#


			 


			 


			 





			Delete Provider
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			Agency News
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			X


			X


			X


			X


			X


			X


			X





			System Wide News
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			X


			X


			X





			Provider Groups


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			X
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			X
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			X





			Licenses


			 


			 


			 


			 


			 


			 


			 


			 


			 


			X
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			X





			Assessment Admin


			 


			 


			 


			 


			 


			 


			 


			 


			 


			X


			X
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			X





			System Preferences


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			 


			X





			X: Users have access to this section of ServicePoint.


			


			


			


			


			


			


			





			%: Users can neither delete the provider to which they belong, nor any of their parent providers.


			





			#: Users cannot edit their parent provider; they may only edit their provider or child providers.


			














Agency Staff 


Users may access ResourcePoint, have full access to service records, and limited access to ClientPoint. Agency staff may access most functions in ServicePoint, however, they may only access basic demographic data on clients (profile screen). All other screens are restricted including Reports. Agency Staff can add news items to the newswire feature.  





Case Manager I 


Users may access all screens and modules except “Administration.” A Case Manager I may access all screens within ClientPoint, except the medical screen for confidentiality reasons. Users may access Reports.  





Case Manager II 


Users may access all screens and modules except “Administration.” A Case Manager II may access all screens within ClientPoint, including the medical screen. Users may access Reports. 





Case Manager III 


This role has the same actions available as the Case Manager II with the added ability to see data down their provider's tree like an Agency Administrator.





Agency Administrator 


Users may access all ServicePoint screens and modules. Agency Administrators may add/remove users and edit agency and program data for their agencies.





Executive Director 


Users have the same access rights as an Agency Administrator, but rank above the Agency Administrator.





System Operator 


Users may only access Administration screens. System operators can create new agency providers, add new users, reset passwords, and access other system-level options. Users may order additional user licenses and modify the allocation of licenses. They maintain the system, but may not access any client or service records. 





System Administrator I 


Users have the same access rights to client information as Agency Administrators, but for all agencies in the system. System Administrators also have full access to administrative functions.





System Administrator II 


There are no system restrictions on users. They have full HMIS access.
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Physical Security 


Access to areas containing HMIS equipment, data and software will be secured. 





Firewall Protection 


The vendor will secure the perimeter of its network using technology from firewall vendors. Company system administrators monitor firewall logs to determine unusual patterns and possible system vulnerabilities.





User Authentication 


Users may only access HMIS with a valid username and password combination that is encrypted via SSL for internet transmission to prevent theft. If a user enters an invalid password three consecutive times, they are automatically shut out of that HMIS session. For added security, the session key is automatically scrambled and re-established in the background at regular intervals.





Application Security 


HMIS users will be assigned a system access level that restricts their access to appropriate data.





Database Security 


Wherever possible, all database access is controlled at the operating system and database connection level for additional security. Access to production databases is limited to a minimal number of points; as with production servers, production databases do not share a master password database.





Technical Support  


The vendor will assist DOH HMIS staff to resolve software problems, make necessary modifications for special programming, and will explain system functionality to DOH.





Technical Performance  


The vendor maintains the system, including data backup, data retrieval and server functionality/operation. Upgrades to the system software will be continuously developed and implemented.





Hardware Disposal 


Data stored on broken equipment or equipment intended for disposal will be destroyed using industry standard procedures. 
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Minimum Computer Requirements


· A PC with a 2 Gigahertz or higher processor, 40GB hard drive, 512 MB RAM, and Microsoft Windows 2000 or XP


· The most recent version of Google Chrome. No additional plug-in is required. 


It is recommended that your browser have a 128 cipher / encryption strength installed.  The browser’s cache should be set to “Check for new version of the stored pages: Every visit to page.” 


· A broadband Internet connection or LAN connection 


· Virus protection updates





Additional Recommendations


Memory


· Windows XP: 4Gig recommended (2 Gig minimum)


· Windows Vista: 2Gig recommended (1 Gig minimum)


Monitor


· Screen Display: 1024 by 768 (XGA)


Processor


· A Dual-Core processor is recommended
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Annual Wisconsin HMIS License Fees 


Agencies may purchase licenses at any time. License fees are calculated on a sliding scale. Agencies purchasing 1 to 5 licenses will be charged $60 per license. Agencies purchasing 6 to 20 licenses will be charged $60 for each of their first 5 licenses and $55 for each additional license. Agencies purchasing more than 20 licenses will be charged $60 for each of their first 5 licenses, $55 for each license from 6 to 20 and $45 for each additional license. License fees are listed on Table 2 below. 





Billing for licenses will occur once annually in September, covering July - June. The annual fee will cover the subsequent fiscal year and must be paid within 60 days following the date of the invoice.  
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			Number of Users


			Annual License Fee


			Number of Users


			Annual License Fee


			Number of Users


			Annual License Fee





			1


			$60 


			9


			$520 


			17


			$960 





			2


			$120 


			10


			$575 


			18


			$1,015 





			3


			$180 


			11


			$630 


			19


			$1,070 





			4


			$240 


			12


			$685 


			20


			$1,125 





			5


			$300 


			13


			$740 


			21


			$1,170 





			6


			$355 


			14


			$795 


			22


			$1,215 





			7


			$410 


			15


			$850 


			23


			$1,260 





			8


			$465 


			16


			$905 


			24


			$1,305 

















Non-use Fee


Agencies with users who do not access their HMIS account at least once every 90 days will be assessed a Non-use Fee. For each user who does not meet the access requirement, the agency will be charged $250 at the time of annual license renewal.  





Fees for Programs Federally Mandated to Use HMIS


Funding shall be provided from agencies operating programs federally required to enter data into HMIS as needed to fully fund the operation of the HMIS. The amount charged will be a set dollar amount or a percentage allocation of the funding source.





ART Licenses


The ART license is an add-on license available for HMIS users to facilitate data reporting. The additional amount charged for these licenses will reflect the actual cost of the license charged to the HMIS Lead Agency under the HMIS software contract. At present, it is $80 for an ART Viewer License and $160 for an ART Ad-hoc Reporting License.  
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HMIS users and Partner Agencies must abide by all HMIS operational policies and procedures found in the HMIS Policies and Procedures manual, the Wisconsin User Agreement, and the Partner Agency Agreement. Repercussion for any violation will be assessed in a tiered manner. Each user or Partner Agency violation will face successive consequences – the violations do not need to be of the same type in order to be considered second or third violations. User violations do not expire. No regard is given to the duration of time that occurs between successive violations of the HMIS operation policies and procedures as it relates to corrective action. 





· First Violation – the user and Partner Agency will be notified of the violation in writing by DOH. The user’s license will be suspended for 30 days, or until the Partner Agency notifies DOH of action taken to remedy the violation. DOH will provide necessary training to the user and/or Partner Agency to ensure the violation does not continue. DOH will notify the HMIS Advisory Board of the violation during the next scheduled Advisory Board meeting following the violation.





· Second Violation – the user and Partner Agency will be notified of the violation in writing by DOH. The user’s license will be suspended for 30 days. The user and/or Partner Agency must take action to remedy the violation; however, this action will not shorten the length of the license suspension. If the violation has not been remedied by the end of the 30-day user license suspension, the suspension will continue until the Partner Agency notifies DOH of the action taken to remedy the violation. DOH will provide necessary training to the user and/or Partner Agency to ensure the violation does not continue. DOH will notify the HMIS Advisory Board of the violation during the next scheduled Advisory Board meeting following the violation.





· Third Violation – the user and Partner Agency will be notified of the violation in writing by DOH. DOH will notify the HMIS Advisory Board of the violation and convene a review panel made up of Advisory Board members who will determine if the user’s license should be terminated. The user’s license will be suspended for a minimum of 30 days, or until the Advisory Board review panel notifies DOH of their determination, whichever occurs later. If the Advisory Board determines the user should retain their user license, DOH will provide necessary training to the user and/or Partner Agency to ensure the violation does not continue. If users who retain their license after their third violation have an additional violation, that violation will be reviewed by the Advisory Board review panel. 





Any user or other fees paid by the Partner Agency will not be returned if a user’s or Partner Agency’s access to HMIS is revoked.





Notifying the HMIS Lead Agency of a Violation


It is the responsibility of the Agency Administrator or general User at Partner Agencies that do not have an agency administrator to notify the HMIS Lead Agency when they suspect that a User or Partner Agency has violated any HMIS operational agreement, policy or procedure. A complaint about a potential violation must include the User and Partner Agency name, and a description of the violation, including the date or timeframe of the suspected violation. Complaints should be sent in writing to the HMIS Lead Agency at wisphelp@wisconsin.gov. The name of the person making the complaint will not be released from the HMIS Lead Agency if the individual wishes to remain anonymous. 


Violations of Local, State or Federal Law


Any Partner Agency or user violation of local, state or federal law will immediately be subject to the consequences listed under the Third Violation above. 





Multiple Violations within a 12-Month Timeframe


During a 12 month calendar year, if there are multiple users (3 or more) with multiple violations  (2 or more) from one Partner Agency, the Partner Agency as a whole will be subject to the consequences listed under the Third Violation above. 



3. [bookmark: _Toc377130379]Privacy and Security 





The importance of the integrity and security of HMIS cannot be overstated. Given this importance, HMIS must be administered and operated under high standards of  data privacy and security. The Department of Administration, Division of Housing and Partner Agencies  are jointly responsible for ensuring that HMIS data processing capabilities, including the collection, maintenance, use, disclosure, transmission and destruction of data, comply with the HMIS privacy, security and confidentiality policies and procedures. When a privacy or security standard conflicts with other Federal, state and local laws to which the Partner Agency must adhere, the Partner Agency must contact the Division of Housing to collaboratively update the applicable policies for the partner agency to accurately reflect the additional protections. 





[bookmark: _Toc377130380]3.1 DATA ASSESSMENT AND ACCESS





All HMIS data will be handled according to the following major classifications: Shared or Closed Data. HMIS staff will assess all data, and implement appropriate controls to ensure that data classified as shared or closed are handled according to the following procedures.





Shared Data


Shared data is unrestricted information that has been entered by one provider and is visible to other providers using HMIS. Wisconsin’s HMIS is designed as an open system that defaults to allow shared data. Providers have the option of changing their program settings to keep client data closed. 





Closed Data 


Information entered by one provider that is not visible to other providers using HMIS. Programs that serve victims of domestic violence, individuals with HIV/AIDS, provide youth services, or legal services must enter closed data. Further, programs that provide youth services and legal services may enter clients as “unnamed.” Individual client records can be closed at the client’s request. 





Procedures for transmission and storage of data


· Open Data: This is data that does not contain personal identifying information. The data should be handled discretely, unless it is further classified as Public Data. The data must be stored out of site, and may be transmitted via internal or first-class mail until it is considered public data.


· Confidential Data at the Agency Level: Confidential data contains personal identifying information. Each agency shall develop rules governing the access of confidential data in HMIS to ensure that those staff needing confidential data access will have access, and access is otherwise restricted. The agency rules shall also cover the destruction of paper and electronic data in a manner that will ensure that privacy is maintained and that proper controls are in place for any hard copy and electronic data that is based on HMIS data.





Whenever confidential data is accessed: 


· Hard copies shall be shredded when disposal is appropriate. Hard copies shall be stored in a secure environment that is inaccessible to the general public or staff not requiring access. 


· Hard copies shall not be left out in the open or unattended.


· Electronic copies shall be stored only where the employee can access the data.


· Electronic copies shall be stored where a password is required to access the data if on shared server space.





All public data must be classified as aggregated public or unpublished restricted access data. 





Aggregated Public Data 


Information published according to the “Reporting Parameters and Guidelines” (HMIS Policies and Procedures Section 3.2). 





Unpublished Restricted Access Data 


Information scheduled, but not yet approved, for publication. Examples include draft reports, fragments of data sets, and data without context or data that have not been analyzed. 





Procedures for Transmission and Storage of Data


· Aggregated Public Data: Security controls are not required.


· Unpublished Restricted Access Data:


1. Draft or Fragmented Data – Accessible only to authorized HMIS staff and agency personnel. Requires auditing of access and must be stored in a secure out-of-sight location. Data can be transmitted via e-mail, internal departmental or first class mail. If mailed, data must be labeled confidential.


2. Confidential Data: Requires encryption at all times. Must be magnetically overwritten and destroyed. Hard copies of data must be stored in an out-of-sight secure location. 
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All open data will be handled according to the following classifications - Public Data, Internal Data, and Restricted Data - and should be handled according to the following procedures. 





Principles for Release of Data 


· Only de-identified aggregated data will be released except as specified below. 


· No identified client data may be released without informed consent unless otherwise specified by Wisconsin State and Federal confidentiality laws. All requests for such information must be addressed to the owner/participating agency where the data was collected. 


· Program specific information used for annual grant program reports and program specific information included in grant applications is classified as public information. No other program specific information will be released without written consent. 


· There will be full access to aggregate data included in published reports. 


· Reports of aggregate data may be made directly available to the public. 


· The parameters of the aggregated data, that is, where the data comes from and what it includes will be presented with each report. 


· Data will be mined for agencies requesting reports on a case-by-case basis. 


· Requests must be written with a description of specific data to be included and for what duration of time. Requests are to be submitted 30 days prior to the date the report is needed. Exceptions to the 30-day notice may be made.  


· DOH reserves the right to deny any request for aggregated data.
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Entities providing funding to agencies or programs required to use HMIS will not have automatic access to HMIS. Access to HMIS will only be granted by DOH when there is a voluntary written agreement in place between the funding entity and the agency or program. Funding for any agency or program using HMIS cannot be contingent upon establishing a voluntary written agreement allowing the funder HMIS access. 
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Collection of Personal Information


Personal information will be collected for HMIS only when it is needed to provide services, when it is needed for another specific purpose of the agency where a client is receiving services, or when it is required by law. Personal information may be collected for these purposes:


· To provide or coordinate services for clients


· To find programs that may provide additional client assistance


· To comply with government and grant reporting obligations


· To assess the state of homelessness in the community, and to assess the condition and availability of affordable housing to better target services and resources


Only lawful and fair means are used to collect personal information.





Personal information is collected with the knowledge and consent of clients. It is assumed that clients consent to the collection their personal information as described in this notice when they seek assistance from an agency using HMIS and provide the agency with their personal information. 





If an agency reasonably believes that a client is a victim of abuse, neglect or domestic violence, or if a client reports that he/she is a victim of abuse, neglect or domestic violence, explicit permission is required to enter and share the client’s information in HMIS.





Personal information may also be collected from:


· Additional individuals seeking services with a client 


· Other private organizations that provide services and participate in HMIS





Upon request, clients must be able to access the Use and Disclosure of Personal Information policy found below. 





Use and Disclosure of Personal Information


These policies explain why an agency collects personal information from clients. Personal information may be used or disclosed for activities described in this part of the notice. Client consent to the use or disclosure of personal information for the purposes described in this notice, and for reasons that are compatible with purposes described in this notice but not listed, is assumed. Clients must give consent before their personal information is used or disclosed for any purpose not described here.





Personal information may be used or disclosed for the following purposes: 


1. To provide or coordinate services to individuals. Client records are shared with other organizations that may have separate privacy policies and that may allow different uses and disclosures of the information. If clients access services at one of these other organizations, they will be notified of the agency’s privacy and sharing policy. {OPTIONAL}





2. To carry out administrative functions such as legal audits, personnel, oversight, and management functions.





3. For research and statistical purposes. Personal information released for research and statistical purposes will be anonymous. 





4. For academic research conducted by an individual or institution that has a formal relationship with the State of Wisconsin Department of Administration, Division of Housing. The research must be conducted by an individual employed by or affiliated with the organization or institution. All research projects must be conducted under a written research agreement approved in writing by the designated agency administrator or executive director. The written research agreement must:


· Establish the rules and limitations for processing personal information and providing security for personal information in the course of the research.


· Provide for the return or proper disposal of all personal information at the conclusion of the research.


· Restrict additional use or disclosure of personal information, except where required by law.


· Require that the recipient of the personal information formally agree to comply with all terms and conditions of the written research agreement, and


· Cannot be a substitute for approval of the research project by an Institutional Review Board, Privacy Board or other applicable human subjects protection institution if appropriate.





5. When required by law. Personal information will be released to the extent that use or disclosure complies with the requirements of the law. 





6. To avert a serious threat to health or safety if: 


· the use or disclosure is necessary to prevent or lessen a serious and imminent threat to the health or safety of an individual or the public, and 


· the use or disclosure is made to a person reasonably able to prevent or lessen the threat, including the target of the threat.





7. To report to a governmental authority (including a social service or protective services agency) authorized by law to receive reports of abuse, neglect or domestic violence, information about an individual reasonably believed to be a victim of abuse, neglect or domestic violence. When the personal information of a victim of abuse, neglect or domestic violence is disclosed, the individual whose information has been released will promptly be informed, except if:


· it is believed that informing the individual would place the individual at risk of serious harm, or


· a personal representative (such as a family member or friend) who is responsible for the abuse, neglect or other injury is the individual who would be informed, and it is believed that informing the personal representative would not be in the best interest of the individual as determined in the exercise of professional judgment.





8. For a law enforcement purpose (if consistent with applicable law and standards of ethical conduct) under any of these circumstances:


· In response to a lawful court order, court-ordered warrant, subpoena or summons issued by a judicial officer or a grand jury subpoena, if the court ordered disclosure goes through the State of Wisconsin, Department of Administration and is reviewed by the Department Secretary for any additional action or comment.


· If the law enforcement official makes a written request for personal information. The written request must meet the following requirements: 


i. Is signed by a supervisory official of the law enforcement agency seeking the personal information. 


ii. States that the information is relevant and material to a legitimate law enforcement investigation.


iii. Identifies the personal information sought.


iv. Is specific and limited in scope to the purpose for which the information is sought, and 


v. Is approved for release by the State of Wisconsin, Department of Administration legal counsel after a review period of seven to fourteen days.


· If it is believed that the personal information constitutes evidence of criminal conduct that occurred at the agency where the client receives services.


· If the official is an authorized federal official seeking personal information for the provision of protective services to the President or other persons authorized by 18 U.S.C. 3056, or to a foreign heads of state or other persons authorized by 22 U.S.C. 2709(a)(3), or for the conduct of investigations authorized by 18 U.S.C. 871 (threats against the President and others), and the information requested is specific and limited in scope to the extent reasonably practicable in light of the purpose for which the information is sought.





9. For law enforcement or another public official authorized to receive a client’s personal information to conduct an immediate enforcement activity that depends upon the disclosure. Personal information may be disclosed when a client is incapacitated and unable to agree to the disclosure if waiting until the individual is able to agree to the disclosure would materially and adversely affect the enforcement activity. In this case, the disclosure will only be made if it is not intended to be used against the individual. 





10. To comply with government reporting obligations for homeless management information systems and for oversight of compliance with homeless management information system requirements.





Inspection and Correction of Personal Information


Clients may inspect and receive a copy of their person information maintained in HMIS. The agency where the client receives services will offer to explain any information that a client may not understand.





If the information listed in HMIS is believed to be inaccurate or incomplete, a client may submit a verbal or written request to have his/her information corrected. Inaccurate or incomplete data may be deleted, or marked as inaccurate or incomplete and supplemented with additional information.











A request to inspect or copy one’s personal information may be denied if:


· The information was compiled in reasonable anticipation of litigation or comparable proceedings


· The information was obtained under a promise or confidentiality and if the disclosure would reveal the source of the information, or


· The life or physical safety of any individual would be reasonably endangered by disclosure of the personal information.





If a request for inspection access or personal information correction is denied, the agency where the client receives services will explain the reason for the denial. The client’s request and the reason for the denial will be included in the client’s record. 





Requests for inspection access or personal information correction may be denied if they are made in a repeated and/or harassing manner.





Limits on Collection of Personal Information


Only personal information relevant for the purpose(s) for which it will be used will be collected. Personal information must be accurate and complete.





Client files not used in seven years may be made inactive in HMIS. DOH will check with agencies before making client files inactive. Personal information may be retained for a longer period if required by statute, regulation, contract or another obligation.





Limits on Partner Agency Use of HMIS Client Information 


The Wisconsin HMIS is an open data system. This system allows Partner Agencies to share client information in order to coordinate services for clients. However, Partner Agencies may not limit client service or refuse to provide service in a way that discriminates against clients based on information the Partner Agency obtained from HMIS. Partner Agencies may not penalize a client based on historical data contained in HMIS.





Complaints and Accountability


Questions or complaints about the privacy and security policies and practices may be submitted to the agency where the client receives services. Complaints specific to HMIS should be submitted to the HMIS agency administrator and program director. If no resolution can be found, the complaint will be forwarded to system administrators at the Department of Administration, Division of Housing and the agency’s executive director. If there is no resolution, the Wisconsin HMIS Steering Committee will oversee final arbitration. All other complaints will follow the agency’s grievance procedure as outlined in the agency’s handbook.





All HMIS users (including employees, volunteers, affiliates, contractors and associates) are required to comply with this privacy notice. Users must receive and acknowledge receipt of a copy of this privacy notice.
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Victim service providers, private nonprofit agencies whose primary mission is to provide services to victims of domestic violence, dating violence, sexual assault, or stalking, must not directly enter or provide data into HMIS if they are legally prohibited from participating in HMIS. Victim service providers that are recipients of funds requiring participation in HMIS, but are prohibited from entering data in HMIS, must use a comparable database to enter client information. A comparable database is a database that can be used to collect client-level data over time and generate unduplicated aggregated reports based on the client information entered into the database. The reports generated by a comparable database must be accurate and provide the same information as the reports generated by HMIS. 
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Users who are also clients with files in HMIS are prohibited from entering or editing information in their own file. All users are also prohibited from entering or editing information in files of immediate family members. All users must sign the Wisconsin User Agreement, which includes a statement describing this limitation, and report any potential conflict of interest to their Agency Administrator. The System Administrator may run the audit trail report to determine if there has been a violation of the conflict of interest agreement. 
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All users must receive security training prior to being given access to HMIS. Security training will be covered during the new user training for all new users. All users must receive on-going annual training on security procedures from the Department of Administration, Division of Housing. 
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All potential violations of any security protocols will be investigated and any user found to be in violation of security protocols will be sanctioned accordingly. Sanctions may include but are not limited to: a formal letter of reprimand, suspension of system privileges, revocation of system privileges and criminal prosecution.





If possible, all confirmed security violations will be communicated in writing to the affected client within 14 days, unless the client cannot be located. If the client cannot be located, a written description of the violation and efforts to locate the client will be prepared by the Department of Administration, Division of Housing HMIS staff and placed in the client’s file at the Agency that originated the client’s record. 


 


Any agency that is found to have consistently and/or flagrantly violated security procedures may have their access privileges suspended or revoked. All sanctions are imposed by the DOH HMIS staff. All sanctions may be appealed to the HMIS Steering Committee.
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Users and Agency Administrators should report all unlawful access of HMIS and unlawful attempted access of HMIS. This includes theft of usernames and passwords. Security incidents should be reported to the DOH System Administrator. The DOH System Administrator will use the HMIS user audit trail report to determine the extent of the breach of security.  
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Wisconsin’s HMIS is covered under Bowman Systems Disaster Recovery Plan. Due to the nature of technology, unforeseen service outages may occur. In order to assure service reliability, Bowman Systems provides the following disaster recovery plan. Plan highlights include: 


· Database tape backups occur nightly.


· Tape backups are stored offsite.


· Seven day backup history is stored locally on instantly accessible Raid 10 storage.


· One month backup history is stored off site.


· Access to Bowman Systems emergency line to provide assistance related to “outages” or “downtime” 24 hours a day.


· Data is backed up locally on instantly-accessible disk storage every 24 hours.


· The application server is backed up offsite, out-of-state, on a different internet provider and on a separate electrical grid via secured Virtual Private Network (VPN) connection.


· Backups of the application site are near-instantaneous (no files older than 5 minutes).


· The database is replicated nightly at an offsite location in case of a primary data center failure.


· Priority level response (ensures downtime will not exceed 4 hours).





Standard Data Recovery


Wisconsin’s HMIS database is stored online, and is readily accessible for approximately 24 hours a day. Tape backups of the database are kept for approximately one month. Upon recognition of a system failure, HMIS can be copied to a standby server. The database can be restored, and the site recreated within three to four hours if online backups are accessible. As a rule, a tape restoration can be made within six to eight hours. On-site backups are made once daily. A restore of this backup may incur some data loss between when the backup was made and when the system failure occurred.





All internal servers are configured in hot-swappable hard drive RAID configurations. All systems are configured with hot-swappable redundant power supply units. Our Internet connectivity is comprised of a primary and secondary connection with separate internet service providers to ensure redundancy in the event of an ISP connectivity outage. The primary Core routers are configured with redundant power supplies, and are configured in tandem so that if one core router fails the secondary router will continue operation with little to no interruption in service. All servers, network devices, and related hardware are powered via APC Battery Backup units that are connected in turn to electrical circuits, which are connected to a building generator.





All client data is backed-up online and stored on a central file server repository for 24 hours. Each night a tape backup is made of the client database and secured in a bank vault.





Historical data can be restored from tape as long as the data requested is newer than 30 days old. As a rule, the data can be restored to a standby server within four hours without affecting the current live site. Data can then be selectively queried and/or restored to the live site.





For power outage, HMIS is backed up via APC battery back-up units, which are connected via generator-backed up electrical circuits. For a system crash, a system restore will take four hours. There is potential for some small data loss (data that was entered between the last backup and when the failure occurred) if a tape restore is necessary. If the failure is not hard drive related, the data restore time will possibly be shorter as the drives themselves can be repopulated into a standby server.





All major outages are immediately brought to the attention of executive management. Bowman Systems support staff helps manage communication or messaging to the System Administrator as progress is made to address the service outage. 






[bookmark: _Toc377130390]4. Data Requirements


 


[bookmark: _Toc377130391]4.1 MINIMUM DATA COLLECTION STANDARD





Partner Agencies are responsible for asking all clients a minimum set of questions for use in aggregate analysis. These questions are included in custom assessments that are created by HMIS System Administrators. The required data elements depend on the program. The mandatory data elements in each assessment are displayed in red text and/or specific text indicating that the field is required. 





The Agency Administrator must identify the assessments and requirements for each program, and consult with DOH to properly set up each program in WISP.





Guidelines clearly articulating the minimum expectations for data entry for all programs entering data in HMIS will be sent to Agency Administrators and posted on the Division of Housing Wisconsin ServicePoint webpage. Agency Administrators must ensure that the minimum data elements are fulfilled for every program.





[bookmark: _Toc377130392]	4.2 PROVIDER NAMING CONVENTION





All providers within HMIS must be named so that they accurately reflect the type of service carried out by the corresponding Partner Agency program.


	


[bookmark: _Toc377130393]4.3 DATA QUALITY PLAN





Partner Agencies are responsible for the overall quality, accuracy and completeness of data entered by their staff for their clients. HMIS staff will monitor data collection of the HUD Universal Data Elements monthly and hold participating agencies accountable for not entering required data. 





DOH will submit a report to each CoC annually that identifies the degree to which all agencies within the CoC are meeting the minimum data entry standards.





Programs that do not adhere to the minimum data entry standards will be notified of their deficiencies and given appropriate training on how to correctly enter data. Partner Agencies and/or users who do not meet minimum data entry standards following additional training from DOH will be considered in violation of the HMIS operating agreements, and will be subject to the repercussions listed in Section 2.9 of the HMIS Policies and Procedures Manual. 





[bookmark: _Toc377130394]	4.4 XML IMPORTS





While HMIS databases are required to have the capacity to accept XML imports, DOH reserves the right to not allow XML imports into Wisconsin’s HMIS. Allowing XML imports will impact data integrity and increase the likelihood of duplication of client files in the system. 





[bookmark: _Toc377130395]	4.5 HMIS DATA PROTECTION





As the HMIS Lead Agency, it is the responsibility of DOH to maintain the HMIS, including protecting the data contained in HMIS. In the case where DOH is made aware through data contained in HMIS that Partner Agency program funds were used for an ineligible service, DOH will notify the Partner Agency about the misuse of funds. If the Partner Agency fails to rectify the misuse of funds in a timely fashion, DOH will notify the appropriate funding body.    












[bookmark: _Toc377130396]	5. Glossary





Agency Administrator – the individual responsible for HMIS use at each partner agency that has ten or more HMIS users.


Aggregated Public Data – data that is published and available publicly. This type of data does not identify clients listed in the HMIS. 


Closed Data – information entered by one provider that is not visible to other providers using HMIS.


Confidential Data – contains personal identifying information.


DOH – the Division of Housing, which is part of the State of Wisconsin Department of Administration


HMIS – Homeless Management Information System – an internet-based database that is used by homeless service organizations across Wisconsin to record and store client-level information about the numbers, characteristics and needs of homeless persons and those at risk of homelessness. 





HMIS Advisory Board – the group of HMIS users who are responsible for approving and implementing the HMIS Policies and Procedures, and for working to make improvements to Wisconsin’s HMIS.


HMIS Data Lead – advanced HMIS users who assist homeless service agencies within a specific geographic region or Continuum of Care with using HMIS on behalf of DOH. HMIS Data Leads provide assistance with system training and maintenance, and using HMIS to run reports.


HMIS License Fee – the annual fee paid by partner agencies to allow each HMIS user at their agency continued access to the database.


HMIS User Level – HMIS users are assigned a specific user level that limits the data the user is able to access in the database.


HMIS Vendor – the Wisconsin HMIS software vendor is Bowman Systems. The HMIS vendor designs the HMIS and provides ongoing support to the System Administrators. 


Minimum Data Entry Standards – a minimum set of questions that must be completed for each client to provide data for use in aggregate analysis.


Open Data – does not contain personal identifying information.


Partner Agencies – the homeless service organizations that use HMIS.


System Administrators – staff in the Division of Housing who are responsible for overseeing HMIS users and use in Wisconsin. The System Administrators allow users HMIS access and provide training; ensure user compliance with HMIS policies and procedures; and make policy recommendations to the Steering Committee.


Shared Data – unrestricted information that has been entered by one provider and is visible to other providers using HMIS.


Unpublished Restricted Access Data – information scheduled, but not yet approved, for publication.


Victim Service Provider – a nonprofit agency with a primary mission to provide services to victims of domestic violence, dating violence, sexual assault, or stalking.






[bookmark: _Toc377130397]6. Appendices





[bookmark: _Toc377130398]6.1 USER MANUALS





The 5.8 Manuals for General Users provide the protocol for data entry workflow for Wisconsin HMIS users. The User Manuals include the data entry workflow requirements to document valid program entry and exit dates in the HMIS.  





Manuals


1. 5.8 Manual for General Users – Part 1


2. 5.8 Manual for General Users – Part 2


	


 





29


HMIS Policies and Procedures updated 1-10-2014





Sheet1

		FY2013 Chronic Homeless Project Prioritization List

		Applicant Name		Project Name		Grant Number		Type		Type of Project		Total Number of Units		Total Number of Beds		FY2013 - Dedicated to CH beds		% of Beds that will dedicated to CH		FY2013 - Non-Dedicated to CH beds (but prioritized)		% of Beds that will  be non-dedicated to CH (but prioritized)

		ADVOCAP, Inc.		ADVOCAP Winnebagoland PSH		n/a		PH		New		2		7		7		100%		0		0%

		City of Appleton		Wireworks Permanent Supportive Housing Program		WI0034L5I001205		PH		Renewal		6		10		0		0%		10		100%

		Couleecap, Inc.		New Hope Permanent Housing Program		WI0018L5I001205		PH		Renewal		19		29		0		0%		29		100%

		Couleecap, Inc.		Couleecap Housing First Permanent Housing Program		WI0118B5I001000		PH		Renewal		15		16		7		44%		9		56%

		Housing Partnership of the Fox Cities, Inc.		It Takes A Village Permanent Supportive Housing Program		WI0033L5I001205		PH		Renewal		23		24		8		33%		16		67%

		NEWCAP, Inc.		SHP-Housing First		WI0124B5I001100		PH		Renewal		19		28		1		4%		27		96%

		Richard's Place		Richard's Place II Permanent Housing Project (Mainstreet)		WI0024L5I001205		PH		Renewal		1		4		0		0%		4		100%

		State of Wisconsin		WI-500-REN-SHELTER PLUS CARE		WI0025L5I001205		PH		Renewal		31		59		0		0%		59		100%

		The Salvation Army		Permanent Supportive Housing		WI0123B51001100		PH		Renewal		21		35		26		74%		9		26%

		Walworth County Housing Authority		Hartwell Street Apartments		WI0011L5I001205		PH		Renewal		14		14		14		100%		0		0%

		West Central Wisconsin Community Action Agency, Inc.		PLUS Supportive Housing for Men - PHP		WI0019L5I001205		PH		Renewal		3		3		3		100%		0		0%

		West Central Wisconsin Community Action Agency, Inc.		PLUS Supportive Housing for Women - PHP		WI0020L5I001205		PH		Renewal		7		11		11		100%		0		0%

		Western Dairyland EOC, Inc.		Permanent Supportive Housing		n/a		PH		New		15		33		33		100%		0		0%

										TOTAL		176		273		110		40% of total beds		163		60% of total beds

		Not included in this application (does not have an executed grant agreement at this time):

		The Youth and Family Project		Washington County Permanent Supportive Project		WI0133L5I001200		PH				15		15		15		100%		0		0%
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Milwaukee																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		WI-500																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$7,806,301

				CoC Name:		Wisconsin Balance of State CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Wisconsin Balance of State Continuum of Care, Inc.

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						No





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		CAP Services, Inc.		39-1080897		Transitional Living Project		WI0032L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$73,435		$26,589		$0		$0		$7,001		$8,919		$107,025		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$0		$0		$73,435		$26,589		$0		$0		0		0		0		0		0		0		0		0		0		$100,024		No				$7,001		$8,919		$107,025		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,001

		2		City of Appleton		39-6005381		Fox Cities Housing CoalitionTransitional Housing Program		WI0010L5I001204		1				10/1/13		9/30/14		CoC				$0		$0		$0		$30,828		$0		$131,905		$6,624		$0		$0		$11,795		$15,096		$181,152		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$30,828		$0		$131,905		$6,624		$0		$0		0		1		3		1		0		0		0		0		5		$169,357		No				$11,795		$15,096		$181,152		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$11,795

		3		City of Appleton		39-6005381		Wireworks Permanent Supportive Housing Program		WI0034L5I001205		1				1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$26,561		$23,399		$0		$0		$3,434		$4,450		$53,394		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$26,561		$23,399		$0		$0		0		0		0		0		0		0		0		0		0		$49,960		No				$3,434		$4,450		$53,394		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$3,434

		4		Community Action Coalition for South Central Wisconsin, Inc		39-1053827		Jefferson County Transitional Housing		WI0013L5I001205		1		7/31/13		5/1/13		4/30/14		CoC				$0		$0		$0		$95,184		$0		$62,206		$0		$0		$0		$10,774		$14,014		$168,164		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$95,184		$0		$62,206		$0		$0		$0		0		0		5		9		3		0		0		1		18		$157,390		No				$10,774		$14,014		$168,164		No		Leasing		N/A		No		There was a  budget amendment that changed the prepopulated amounts in leasing (87,780) and supportive services (69,610) to the amounts now listed in the chart for leasing (95,184) and supportive services (62,206).   Also, added unit configuration (leasing) - FO had advised to add 9 BR to make the leasing math come out correctly. However, this project only really has 17 units.																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$10,774

		5		Housing Partnership of the Fox Cities, Inc.		39-1582471		It Takes A Village Permanent Supportive Housing Program		WI0033L5I001205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$62,400		$0		$84,207		$14,430		$1,185		$0		$10,989		$14,434		$173,211		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$62,400		$0		$84,207		$14,430		$1,185		$0		0		0		22		1		0		0		0		0		23		$162,222		No				$10,989		$14,434		$173,211		No		Leasing		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$10,989

		6		ADVOCAP, Inc.		39-1053365		ADVOCAP Fond du Lac Support Services Only Program		WI0003L5I001205		1				10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$188,246		$0		$0		$0		$13,177		$16,785		$201,423		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$188,246		$0		$0		$0		0		0		0		0		0		0		0		0		0		$188,246		No				$13,177		$16,785		$201,423		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$13,177

		7		ADVOCAP, Inc.		39-1053365		ADVOCAP Fond du Lac Transitional Housing Program		WI0004L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$37,644		$0		$67,398		$0		$0		$0		$7,274		$9,360		$112,316		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$37,644		$0		$67,398		$0		$0		$0		0		3		1		1		1		0		0		0		6		$105,042		No				$7,274		$9,360		$112,316		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,274

		8		ADVOCAP, Inc.		39-1053365		ADVOCAP Homeless Support Services Only (Winnebago and Green Lake Counties)		WI0005L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$151,032		$0		$0		$0		$10,572		$13,467		$161,604		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$151,032		$0		$0		$0		0		0		0		0		0		0		0		0		0		$151,032		No				$10,572		$13,467		$161,604		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$10,572

		9		Western Dairyland EOC, Inc.		39-1076993		Supportive Housing Program		WI0026L5I001204		1				7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$252,311		$0		$0		$0		$17,661		$22,498		$269,972		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$252,311		$0		$0		$0		0		0		0		0		0		0		0		0		0		$252,311		No				$17,661		$22,498		$269,972		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$17,661

		10		State of Wisconsin		39-6028867		WI-500-REN-SHELTER PLUS CARE		WI0025L5I001205		1				6/19/13		6/18/14		CoC				$0		$0		$0		$0		$234,716		$0		$0		$0		$0		$17,604		$21,027		$252,320		0		0		20		9		1		1		0		0		31		$252,320		PH		N/A		No		No		The amounts prepopulated for rental assistance (235,596) and admin (17,604) do not match the current amounts for this grant - rental assistance (234,716) and admin (17,604).		$0		$234,716		$0		$0		$0		$0		0		0		20		9		1		1		0		0		31		$234,716		No				$17,604		$21,027		$252,320		No		Rental Assistance-TRA		No		No		The amounts prepopulated for rental assistance (235,596) and admin (17,604) do not match the current amounts for this grant - rental assistance (234,716) and admin (17,604).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$17,604

		11		Walworth County Housing Authority		39-1372087		Hartwell Street Apartments		WI0011L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$66,178		$0		$0		$0		$4,632		$5,901		$70,810		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$66,178		$0		$0		$0		0		0		0		0		0		0		0		0		0		$66,178		No				$4,632		$5,901		$70,810		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$4,632

		12		Forward Service Corporation		39-1342890		New Homeless Continuum 2011		WI0017L5I001205		1				11/1/13		10/31/14		CoC				$0		$0		$0		$240,516		$0		$135,738		$7,983		$0		$0		$26,434		$34,223		$410,671		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$240,516		$0		$135,738		$7,983		$0		$0		0		0		8		32		0		0		0		0		40		$384,237		No				$26,434		$34,223		$410,671		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$26,434

		13		Couleecap, Inc.		39-1077614		Couleecap Transitional Housing		WI0008L5I001205		1		7/29/13		7/1/13		6/30/14		CoC				$0		$0		$0		$171,420		$0		$148,568		$29,158		$0		$0		$24,157		$31,109		$373,303		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$171,420		$0		$148,568		$29,158		$0		$0		0		0		0		24		4		1		0		0		29		$349,146		No				$24,157		$31,109		$373,303		Yes		Leasing		N/A		No		Added unit configuration (leasing). Two of the 2BRs are owned units and do not receive leasing funding.																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$24,157

		14		Couleecap, Inc.		39-1077614		New Hope Permanent Housing Program		WI0018L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$130,141		$0		$99,924		$17,896		$0		$0		$16,713		$22,056		$264,674		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$130,141		$0		$99,924		$17,896		$0		$0		0		0		12		5		2		0		0		0		19		$247,961		No				$16,713		$22,056		$264,674		Yes		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$16,713

		15		Kenosha Human Development Services Inc		39-1200678		KYF Supportive Housing Program		WI0015L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$68,640		$0		$51,980		$0		$0		$0		$8,443		$10,755		$129,063		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$68,640		$0		$51,980		$0		$0		$0		0		3		8		0		0		0		0		0		11		$120,620		No				$8,443		$10,755		$129,063		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$8,443

		16		Kenosha Human Development Services Inc		39-1200678		Homeless Youth Project		WI0012L5I001205		1		6/20/13		3/1/13		2/28/14		CoC				$0		$0		$0		$80,280		$0		$53,557		$0		$0		$0		$9,406		$11,937		$143,243		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$80,280		$0		$53,557		$0		$0		$0		0		5		2		5		1		0		0		0		13		$133,837		No				$9,406		$11,937		$143,243		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$9,406

		17		North Central Community Action Program, Inc.		39-1080179		THE BIG TEN		WI0027L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$72,060		$0		$83,674		$5,640		$7,355		$0		$11,810		$15,045		$180,539		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$72,060		$0		$83,674		$5,640		$7,355		$0		0		0		1		11		0		0		0		0		12		$168,729		No				$11,810		$15,045		$180,539		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$11,810

		18		Family Services of Northeast Wisconsin		39-0827320		Brown Transitional Housing		WI0006L5I001205		1		9/10/13		8/1/13		7/31/14		CoC				$0		$0		$0		$73,116		$0		$76,995		$2,216		$0		$0		$10,515		$13,570		$162,842		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$73,116		$0		$76,995		$2,216		$0		$0		0		0		8		4		0		0		0		0		12		$152,327		No				$10,515		$13,570		$162,842		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$10,515

		19		Central Wisconsin Community Action Council, Inc.		39-1051779		Project Chance Transitional Housing		WI0021L5I001205		1				8/1/13		7/31/14		CoC				$0		$0		$0		$140,928		$0		$109,165		$0		$0		$0		$17,235		$22,277		$267,328		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$140,928		$0		$109,165		$0		$0		$0		0		0		6		10		7		0		0		0		23		$250,093		No				$17,235		$22,277		$267,328		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$17,235

		20		The Youth and Family Project		51-0149160		Washington County Permanent Supportive Project		WI0133L5I001200		1								CoC		FY2012 New PH Project; not under contract		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No				$0		$0		$0										FY2012 New PH Project; not under contract																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$0

		21		Women and Children's Horizons Inc.		39-1278299		Transitional Living Program		WI0028L5I001205		1		7/10/13		7/1/13		6/30/14		CoC				$0		$0		$0		$141,024		$0		$69,298		$0		$0		$0		$14,450		$18,731		$224,772		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$141,024		$0		$69,298		$0		$0		$0		0		0		2		13		4		0		0		0		19		$210,322		No				$14,450		$18,731		$224,772		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$14,450

		22		West Central Wisconsin Community Action Agency, Inc.		39-1076125		Families in Transition Supportive Housing Program		WI0009L5I001205		1		8/28/13		7/1/13		6/30/14		CoC				$0		$0		$0		$195,384		$0		$197,800		$21,000		$0		$0		$28,617		$36,900		$442,801		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$195,384		$0		$197,800		$21,000		$0		$0		0		0		1		15		3		2		0		0		21		$414,184		No				$28,617		$36,900		$442,801		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$28,617

		23		Hebron House of Hospitality, Inc.		39-1414365		Jeremy House Safe Haven		WI0014L5I001205		1				11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$99,888		$11,098		$0		$0		$7,769		$9,896		$118,755		0		0		0		0		0		0		0		0		0		$0		SH		N/A		No		No				$0		$0		$99,888		$11,098		$0		$0		0		0		0		0		0		0		0		0		0		$110,986		No				$7,769		$9,896		$118,755		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,769

		24		Community Action, Inc.. of Rock & Walworth Counties		39-1052077		Rock Walworth Transitional Living		WI0016L5I001205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$333,120		$0		$177,238		$0		$0		$0		$34,084		$45,370		$544,442		0		0		11		23		7		0		0		0		41		$0		TH		N/A		No		No		The amounts for prepopulate BLI have changed due to a grant amendment. The project wanted to do Rental Assistance in the FY2012 Competition, and has since changed back to leasing. The unit configuration also changed as a result of a grant change and no more sub-recipients. The total number of units did not change.  Leasing went from 0 to 333,120. Rental Assistance went from 297,312 to 0. And Supportive Services went from 213,046 to 177,238.		$333,120		$0		$177,238		$0		$0		$0		0		0		11		23		7		0		0		0		41		$510,358		No				$34,084		$45,370		$544,442		No		Leasing		N/A		No		The amounts for prepopulate BLI have changed due to a grant amendment. The project wanted to do Rental Assistance in the FY2012 Competition, and has since changed back to leasing. The unit configuration also changed as a result of a grant change and no more sub-recipients. The total number of units did not change.  Leasing went from 0 to 333,120. Rental Assistance went from 297,312 to 0. And Supportive Services went from 213,046 to 177,238.																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$34,084

		25		YWCA of La Crosse		39-0810543		Transitional Housing		WI0031L5I001205		1		7/10/13		7/1/13		6/30/14		CoC				$0		$0		$0		$42,976		$0		$24,000		$2,856		$0		$0		$4,888		$6,227		$74,720		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No		The amounts for prepopulated BLI have changed due to a grant amendment. Leasing changed from 41,832 to 42,976. Operating went from 4,000 to 2,856.		$42,976		$0		$24,000		$2,856		$0		$0		0		0		0		5		1		0		0		0		6		$69,832		No				$4,888		$6,227		$74,720		No		Leasing		N/A		No		The amounts for prepopulated BLI have changed due to a grant amendment. Leasing changed from 41,832 to 42,976. Operating went from 4,000 to 2,856. Also added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$4,888

		26		Legal Action of Wisconsin		39-1077192		Civil Legal Services to the Homeless		WI0007L5I001205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$106,000		$0		$0		$0		$7,420		$9,452		$113,420		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$106,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$106,000		No				$7,420		$9,452		$113,420		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,420

		27		Northwest Wisconsin Community Services Agency Inc.		39-1091469		ABC Transitional Housing		WI0002L5I001205		1				10/1/13		9/30/14		CoC				$0		$0		$0		$66,240		$0		$42,148		$0		$0		$0		$7,459		$9,654		$115,847		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$66,240		$0		$42,148		$0		$0		$0		0		0		2		7		0		0		0		0		9		$108,388		No				$7,459		$9,654		$115,847		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,459

		28		Northwest Wisconsin Community Services Agency Inc.		39-1091469		NWCSA Transitional Housing		WI0030L5I001205		1				8/1/13		7/31/14		CoC				$0		$0		$0		$54,264		$0		$34,040		$0		$0		$0		$6,075		$7,865		$94,379		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$54,264		$0		$34,040		$0		$0		$0		0		0		2		8		2		0		0		0		12		$88,304		No				$6,075		$7,865		$94,379		No		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$6,075

		29		Lakeshore CAP, Inc.		39-1214392		Project HOPE - Lakeshore CAP		WI0022L5I001205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$112,060		$0		$750		$0		$7,109		$9,993		$119,919		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$112,060		$0		$750		$0		0		0		0		0		0		0		0		0		0		$112,810		No				$7,109		$9,993		$119,919		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,109

		30		Richard's Place		39-1853513		Richard's Place I SHP Transitional Housing Project (Whiterock)		WI0023L5I001205		1		7/26/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$96,490		$10,721		$0		$0		$7,488		$9,558		$114,699		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$0		$0		$96,490		$10,721		$0		$0		0		0		0		0		0		0		0		0		0		$107,211		No				$7,488		$9,558		$114,699		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,488

		31		Richard's Place		39-1853513		Richard's Place II Permanent Housing Project (Mainstreet)		WI0024L5I001205		1		9/11/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$115,724		$22,554		$534		$0		$9,655		$12,372		$148,467		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$115,724		$22,554		$534		$0		0		0		0		0		0		0		0		0		0		$138,812		No				$9,655		$12,372		$148,467		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$9,655

		32		State of Wisconsin		39-6028867		Wisconsin HMIS Project Renewal		WI0035L5I001205		1				6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$347,130		$0		$24,299		$30,952		$371,429		0		0		0		0		0		0		0		0		0		$0		HMIS		N/A		No		No				$0		$0		$0		$0		$347,130		$0		0		0		0		0		0		0		0		0		0		$347,130		No				$24,299		$30,952		$371,429		N/A		N/A		N/A		No																																																																																										Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$24,299

		33		Starting Points, Inc.		39-1811714		Chippewa County Transitional Housing Project		WI0029L5I001205		1		6/20/13		7/1/13		6/30/14		CoC				$0		$0		$0		$239,196		$0		$246,062		$0		$0		$0		$33,968		$43,269		$519,226		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$239,196		$0		$246,062		$0		$0		$0		0		1		12		23		12		2		0		0		50		$485,258		No				$33,968		$43,269		$519,226		Yes		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$33,968

		34		Starting Points, Inc.		39-1811714		PLUS Supportive Housing for Men - PHP		WI0019L5I001205		1		6/28/13		7/1/13		6/30/14		CoC				$0		$0		$0		$37,664		$0		$72,042		$3,762		$0		$0		$7,830		$10,108		$121,298		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$37,664		$0		$72,042		$3,762		$0		$0		0		1		6		0		0		0		0		0		7		$113,468		No				$7,830		$10,108		$121,298		Yes		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$7,830

		35		Starting Points, Inc.		39-1811714		PLUS Supportive Housing for Women - PHP		WI0020L5I001205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$76,303		$0		$92,559		$8,019		$0		$0		$12,015		$15,741		$188,896		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$76,303		$0		$92,559		$8,019		$0		$0		0		1		5		3		2		0		0		0		11		$176,881		No				$12,015		$15,741		$188,896		Yes		Leasing		N/A		No		Added unit configuration (leasing).																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$12,015

		36		City of Waukesha Housing Authority		39-1169701		Shelter Plus Care		WI0001C5I000800		5		12/16/09		12/16/09		12/15/14		S+C		The COC and FO are in the process of transferring the grant to Outagamine Housing Authority. However, as of this date, it has not been approved. 		$0		$0		$0		$0		$692,760		$0		$0		$0		$0		$0		$11,546		$692,760		23		0		0		0		0		0		0		0		23		$692,760		TRA		N/A		No		No				$0		$136,620		$0		$0		$0		$0		23		0		0		0		0		0		0		0		23		$136,620		No				$9,699		$12,193		$146,319		No		Rental Assistance-TRA		N/A		No		First time renewal																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$9,699		$0		$0

		37		Couleecap, Inc.		39-1077614		Couleecap Housing First Permanent Housing Program		WI0118B5I001000		3		9/9/11		10/1/11		9/30/14		SHP		First time renewal		$0		$0		$0		$327,869		$0		$142,777		$196,690		$0		$0		$33,367		$19,464		$700,703		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No		BLIs in sub section 2.1 are based on LOCCS		$109,290		$0		$47,592		$65,563		$0		$0		0		0		15		0		0		0		0		0		15		$222,445		No				$15,571		$19,835		$238,016		Yes		Leasing		Yes		No		BLIs in sub section 2.1 and 3.1 are based on LOCCS 																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$15,571		$0

		38		NEWCAP, Inc.		39-1050492		SHP-Housing First		WI0124B5I001100		1		4/1/13						CoC		First time renewal; operating start date has not been established by grantee; anticipate expiring in 2014		$0		$0		$0		$130,056		$0		$35,026		$10,509		$0		$0		$8,756		$15,362		$184,347		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		First Time Renewal		$130,056		$0		$35,026		$10,509		$0		$0		0		0		10		9		0		0		0		0		19		$175,601		No				$8,756				$184,347		No		Leasing		N/A		No		First time renewal		No		PIH and SF Financial management/audit issues, possible FWAM.																																																																																				Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$8,756

		39		The Salvation Army		36-2167910		Permanent Supportive Housing		WI0123B51001100		1		4/1/13		4/1/13		3/31/14		CoC		First time renewal		$0		$0		$0		$195,660		$0		$26,540		$7,798		$0		$0		$11,497		$20,125		$241,495		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		BLIs in sub section 2.1 are based on LOCCS and grant agreement		$195,660		$0		$26,540		$7,798		$0		$0		0		0		8		12		1		0		0		0		21		$229,998		No				$11,497				$241,495		No		Leasing		N/A		No		BLIs in sub section 2.1 and 3.1 are based on LOCCS and executed grant agreement																																																																																								Milwaukee		WI-500		Wisconsin Balance of State CoC		$0		$0		$11,497

		40																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		41																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		42																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		43																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		44																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		45																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		46																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		47																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		48																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		49																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		50																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		51																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		52																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		53																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		54																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		55																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		56																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		57																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		58																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		59																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		60																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		61																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		62																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		63																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		64																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		65																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		66																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		67																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		68																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		69																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		70																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		71																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		72																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		73																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		74																																																																																																																																																																																																																						Milwaukee		WI-500		Wisconsin Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				WI-500-REN-SHELTER PLUS CARE

				Project Number:				WI0035L5I001205

				Rental Assitance:				$235,596





				County/FMR Area:				Rock



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				20		x		$556		x		12		=		$133,440



				2 Bedrooms				9		x		$734		x		12		=		$79,272



				3 Bedrooms				1		x		$926		x		12		=		$11,112



				4 Bedrooms				1		x		$981		x		12		=		$11,772



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				31										=		$235,596





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Rental Assistance Worksheet (2

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				City of Waukesha Housing Authority

				Project Number:				WI0001C5I000800

				Rental Assitance:				$136,620





				County/FMR Area:				Waukesha



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO				23		x		$495		x		12		=		$136,620



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				23										=		$136,620





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn
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